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Building Organizations from the Inside Out

MORE THAN HR.

WE HELP ORGANIZATIONS BUILD
THE LEADERSHIP, GOVERNANCE,
AND OPERATIONAL FOUNDATION
NEEDED TO GROW SUSTAINABLY.

1. GOVERNANCE & COMPLIANCE

Helping organizations operate with confidence
through sound governance, regulatory compliance,
policy development, risk management, HR audits,
workplace investigations, and employment

law guidance.

2. ORGANIZATIONAL DEVELOPMENT

Strengthening organizations through leadership
development, executive coaching, workforce
planning, succession planning, team effectiveness,
and culture enhancement.

3. ORGANIZATIONAL DESIGN &
CHANGE MANAGEMENT

Helping organizations grow intentionally through
organizational restructuring, operational assessments,
process improvement, strategic planning, workflow
design, mergers, restructuring, and change initiatives.

4. POLICY & EMPLOYEE RELATIONS

Creating workplaces where expectations are clear
and employees thrive through employee handbooks,
policy development, performance management,
conflict resolution, investigations, coaching, and
employee relations.

5. NONPROFIT ADVISORY

Supporting nonprofit organizations with board
governance, executive leadership, HR strategy,
organizational effectiveness, compliance,

strategic planning, and operational excellence.

6. TECHNOLOGY GOVERNANCE &
COMPLIANCE ADVISORY

Helping organizations strengthen governance around
technology, cybersecurity awareness, Al governance,
data privacy, compliance, vendor oversight, and
techneology-related organizational risk.
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STRONGER ORGANIZATIONS.

Strengthen Leadership
Improve Operations
Reduce Risk

Enhance Compliance

Build Sustainable Systems

Create Thriving Workplaces

IDEAL REFERRAL PARTNERS

We are a great fit for organizations that are:

&

= Growing faster than their internal systems

* Experiencing leadership or employee challenges
¢ Without a dedicated HR executive

* Preparing for expansion or restructuring

* Looking to improve operations and accountability

¢ Concerned about compliance
or organizational risk

* Seeking a trusted strategic advisor

WHO SHOULD INTRODUCE US?

Business Owners * Executive Directors

CEOs » Boards of Directors

O

Nonprofit Leaders ¢ Municipal Organizations
Faith-Based Organizations * Growing Businesses

We don't just provide solutions.
We build the leadership, governance,
and operational foundation that
empowers organizations to thrive.




