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The Shift Toward a Balanced Market: What
Buyers and Sellers Need to Know.

As we move deeper into the season,
Central Florida’s real estate market—
especially in communities like Orlando,
Winter Garden, Kissimmee, and Clermont—
is undergoing a significant shift. After years
of intense seller-dominance, the market
has begun leveling out, creating a more
balanced environment for both buyers and
sellers.
Over the past several months, housing
inventory has steadily increased. More
homes on the market means buyers are
gaining options and negotiating power they
haven’t had in years. Buyers who were
previously outbid or priced out are now
finding opportunities reappearing.
For sellers, this shift requires a strategic
approach. Pricing a home correctly is more
important than ever; overpricing in a
market with growing inventory can cause a
listing to sit longer than expected. Homes
that show well, are competitively priced,
and marketed professionally are still
selling quickly—just not with the frenzy we
saw in 2021 and 2022.

Ultimately, the Central Florida
market is normalizing. Whether
you’re buying or selling, the key is
understanding today’s conditions
and adjusting expectations
accordingly. A balanced market
benefits everyone when approached
with the right strategy.

Provided By: Phil Holliday, Real Estate Specialist                      December Edition



🏡Interest Rates, Affordability & Creative
Buyer Solutions in Today’s Market.

One of the most discussed topics
among Central Florida buyers today is
affordability, especially with interest
rates hovering above their pre-
pandemic lows. Higher monthly
payments have caused many buyers to
pause—but this is where creativity and
strategy can make a major difference.
Buyers today are increasingly exploring
options like rate buy-downs, down-
payment assistance programs, seller
credits, and adjustable-rate products
when appropriate. Meanwhile, many
sellers are becoming more open to
concessions, something that was rare
just a couple of years ago.
Affordability challenges are real—but
they are also motivating builders and
sellers alike to become more flexible.
We're seeing new-construction
communities across Orlando,
Davenport, and Horizon West offering
incentives such as closing-cost
contributions, interest-rate reductions,
and upgraded packages.
For sellers, it’s important to understand
that buyers today are far more
payment-sensitive. Offering strategic
concessions can help your home stand
out in a competitive market and
ultimately net you more by reducing
time on the market.
Mortgage rates may fluctuate, but smart
planning and negotiation can help
buyers and sellers win in any
environment.
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Increasing Inventory, New Developments
& Their Impact on Home Values

Central Florida is continuing to grow, and
that growth is reshaping our real estate
landscape. A wave of new communities,
mixed-use developments, and commercial
expansions are popping up throughout the
region—from Lake Nona and Horizon West
to Clermont and Sanford. With this growth
comes both opportunity and adjustment.
For buyers, rising inventory means greater
choice. Whether you're looking for new
construction or resale homes, the
competition is easing, and the pressure to
make rushed decisions has cooled. This is
giving buyers more room to compare
properties, negotiate, and secure favorable
terms.
For sellers, inventory growth means your
home must shine. Today’s buyers are
comparing your property not only to other
resales but to brand-new construction
homes offering incentives and modern
features. Staging, repairs, curb appeal, and
pricing strategy have become essential
components of successful selling.
The long-term outlook remains strong: new
developments contribute to job creation,
improved infrastructure, and sustained
demand. Property values in Central Florida
continue to show resilience, but sellers
must be in tune with the market’s
evolution to stay competitive.




