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 “Road to success" �s a Youth Exchange held �n Mol,
Belg�um, focused on the �mportance of develop�ng
youngsters’ and youth workers’ teamwork and
leadersh�p sk�lls. The part�c�pants were able to learn
more about the d�fferent k�nds of dec�s�on-mak�ng
that have �mproved the�r sense of entrepreneursh�p
and contr�buted to the�r more successful
employab�l�ty. The �nternat�onal work�ng
env�ronment has changed over the last 20 years
and st�ll �s chang�ng. Due to the poor development
of educat�on w�th�n th�s chang�ng f�eld of
profess�onal requ�rements �t was h�ghly benef�c�al
to part�c�pate �n a project wh�ch �nforms the youth
about the �mpact and �mportance of soft sk�lls and
personal development that have become more
�mportant �n the last few years. “Road to Success”
has gathered 42 part�c�pants from 7 countr�es from
all over Europe. All of our part�c�pants were
between the ages of 18 to 30. The act�v�t�es and
methods wh�ch were used dur�ng the project
�nclude presentat�ons, workshops, debates, games,
outdoor act�v�t�es, and s�mulat�ons. These act�v�t�es
are des�gned to ut�l�ze commun�cat�on and soft
sk�lls. We a�med to foster the personal and
profess�onal development of young people by
help�ng them to develop teamwork sk�lls, �n�t�at�ve,
leadersh�p, commun�cat�on, soc�al and mot�vat�onal
sk�lls w�th�n the �nternat�onal work�ng env�ronment.
We wanted to contr�bute to the creat�on of more
educated, profess�onal, outgo�ng, open-m�nded,
cr�t�cal, soc�al youth that �s aware of democracy and
soc�al r�ghts and the �mportance of �nterpersonal
sk�lls.IN
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OBJECTIVES
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 The need to �mprove the qual�ty and relevance of the sk�lls and
competences that young Europeans have, has been recogn�sed at
both nat�onal and European level. Moreover, g�ven the current
s�tuat�on �n Europe, w�th h�gh rates of youth unemployment and, �n
some cases, ser�ous sk�lls m�smatches, �t �s urgent to address th�s
�ssue. More than 3.3 m�ll�on young people (aged 15-26 years) are
unemployed �n 2019 �n the EU. In 2018, more than 5.5 m�ll�on young
people (aged 15-26 years) were ne�ther �n employment nor �n
educat�on or tra�n�ng (NEETs) �n the EU. COUNCIL
RECOMMENDATION of 22 May 2018 on key competences for l�felong
learn�ng: People need the r�ght set of sk�lls and competences to
susta�n current standards of l�v�ng, support h�gh rates of
employment and foster soc�al cohes�on �n the l�ght of tomorrow’s
soc�ety and world of work.

 Thanks to th�s project the part�c�pants have �mproved the�r sk�lls
regard�ng teamwork, effect�ve commun�cat�on, cr�s�s management,
strateg�c th�nk�ng and how to be successful. In long term, the
part�c�pants w�ll acqu�re knowledge on how they can �nfluence
commun�ty`s and the�r own well-be�ng. They w�ll be able to handle
d�ff�cult s�tuat�ons and take respons�b�l�ty for the consequences of
the�r own act�ons. They learnt how to act�vely enhance the�r
behav�or �n favor of the�r personal and profess�onal l�fe. Thanks to the
�ncrease of theoret�cal and pract�cal knowledge on the d�fferent
types of leadersh�p and the�r appl�cab�l�ty to youth work the
part�c�pants w�ll have a h�gher chance of employab�l�ty and growth
�n competences by us�ng var�ous leadersh�p techn�ques �n da�ly
work. Explor�ng d�fferent cultures was also a pos�t�ve long-term
effect for the part�c�pants and they have created new fr�endsh�ps all
over Europe. Th�s can foster tolerance and mutual understand�ng
wh�ch �s a key �mportance for a successful team.



PARTICIPANT'S
PROFILES

05

MAREK NICHTA

JAVID SAFAROV

EVA-LOTTA KRIGUL
Slovak - 28

Graduated �n Econom�cs
Employed �n bank�ng

S�ngle and ready to m�ngle
Interested �n mus�c and sports

Introverted

German/Azerba�jan� - 24
Master student �n Global Stud�es

Engl�sh �nstructor
S�ngle, but not ready to m�ngle

Interested �n �ce skat�ng and
draw�ng Extroverted

Eston�an - 20
College student

Teacher
S�ngle as a pr�ngle

Interested �n mus�c and men
Introverted

UNDRESS NÖPS
Eston�an - 26

Graduated �n Electr�cal Eng�neer�ng
Development manager

Interested �n travel�ng and learn�ng
S�ngle af

Extroverted
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NIGRO LOUIZA

VALENTINO VREBAC MARINA JANKOVIC

Alger�an/Hungar�an - 24
PHD �n L�ngu�st�cs

Non-formal educat�on tra�ner
Interested �n �ntercultural commun�cat�on
and pedagogy S�ngle and ready to marry

Soc�able

Croat�an - 20
Bachelor student �n Electr�cal

eng�neer�ng Unemployed
Interested �n mus�c and rally

Taken
Flex�ble extrovert

IPEK AVCI
Turk�sh 18

Bachelor student �n Translat�on
Unemployed

Interested �n mus�c and mov�es
S�ngle and spr�ngle

Introvertedly extroverted

LENIA ABREU
Portuguese - 22

Graduated �n Tour�sm Unemployed
Interested �n danc�ng and yoga

Taken
Introverted

Croat�an - 21
Bachelor student �n early ch�ldhood

and preschool educat�on Unemployed
Interested �n cook�ng and soc�al�z�ng

Taken
Extroverted

SOFIA LACZKOVA
Slovak - 21

Un�vers�ty student for teach�ng
Interested �n books and languages

Engaged
Introverted



CAMPAIGNS

07

CONNECTING EU WITH YOUTH
Foster the sense of youth belong�ng to the
European project and bu�ld a br�dge between the
EU and young people to rega�n trust and �ncrease
part�c�pat�on.

INCLUSIVE SOCIETIES
Enable and ensure the �nclus�on of all
young people �n soc�ety.

EQUALITY OF ALL GENDERS
Ensure equal�ty of all genders and
gendersens�t�ve approaches �n all
areas of l�fe of a young person.
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INFORMATION AND
CONSTRUCTIVE DIALOGUE

Ensure young people have better access to
rel�able �nformat�on, support the�r ab�l�ty to
evaluate �nformat�on cr�t�cally and engage �n
part�c�patory and construct�ve d�alogue.

MOVING RURAL YOUTH FORWARD

QUALITY EMPLOYMENT FOR ALL

Create cond�t�ons wh�ch enable young people to
fulf�ll the�r potent�al �n rural areas.

Guarantee an access�ble labour market w�th
opportun�t�es that lead to qual�ty jobs for all young
people.

MENTAL HEALTH AND WELLBEING
Ach�eve better mental wellbe�ng and end
st�gmat�sat�on of mental health �ssues, thus
promot�ng soc�al �nclus�on of all young people.
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QUALITY LEARNING
Integrate and �mprove d�fferent forms of learn�ng,
equ�pp�ng young people for the challenges of an
ever-chang�ng l�fe �n the 21st century.

SUSTAINABLE GREEN EUROPE

YOUTH ORGANISATIONS AND
EUROPEAN PROGRAMMES

Ach�eve a soc�ety �n wh�ch all young people are
env�ronmentally act�ve, educated and able to
make a d�fference �n the�r everyday l�fes.

Ach�eve a soc�ety �n wh�ch all young
people are env�ronmentally act�ve,
educated and able to make a
d�fference �n the�r everyday l�fes.

SPACE AND PARTICIPATION
FOR ALL
Strengthen young people’s democrat�c
part�c�pat�on and autonomy as well as prov�de
ded�cated youth spaces �n all areas of soc�ety.



Tulumba tatlısı, hašlerky or k�k�.
Have you ever heard these words?
These are the trad�t�onal sweets of
three countr�es that part�c�pate �n
Road to Succes Erasmus+ youth
exchanges, wh�ch we exploredon
cultural n�ghts. Cultural n�ghts are
an exc�t�ng opportun�ty where
part�c�pants �ntroduce the�r nat�ons
to others. It �s not just about
gastronomy, but trad�t�ons,
�nterest�ng facts, dances and much
more.

In th�s project we learn more about
Slovak�a, Hungary, Turkey, Belg�um
Croat�a, Eston�a and Portugal.
Everyone promotes the�r country �n
a new way, wh�ch �n the end
�nsp�res other part�c�pants to v�s�t
those countr�es and break
�ntercultural barr�ers.IN
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• European recogn�t�on �nstrument for �dent�fy�ng and
document�ng learn�ng outcomes that are acqu�red �n
projects under the Erasmus+ and the European Sol�dar�ty
Corps programmes
• cert�f�cate
• non - formal educat�on
• Youthpass cert�f�cates are �ssued by the organ�sat�on that
has s�gned the contract for the Erasmus+ grant

WHAT IS YOUTHPASS?

• promot�ng �nd�v�dual reflect�on and awareness about
learn�ng 
• help�ng to make learn�ng outcomes v�s�ble for the
part�c�pants themselves as well for others 
• re�nforc�ng reflect�ve pract�ces �n youth work and
sol�dar�ty act�v�t�es 

GOALS

• Youthpass �s connected w�th all k�nd of projects and
act�v�t�es w�th�n the Erasmus+: Youth �n Act�on and
European Sol�dar�ty Corps programmes, part�c�pants must
meet the cond�t�ons needed for these k�nd of projects 

WHO CAN USE YOUTHPASS?

• Approx�mately 80% of part�c�pants agreed that Youthpass
helps to commun�cate the �mportance of non-formal
learn�ng and �ncreases the usefulness of the project for
part�c�pants.
• Between 70% and 80% of part�c�pants planned to use
Youthpass when apply�ng for a job. More than 40% of
respondents saw the potent�al of us�ng Youthpass when
apply�ng for h�gher educat�on or sett�ng up a bus�ness. 

STATISTICS
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