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Challenges



Striking the balance
TOO NARROW

 Reductive
 Limit responsiveness
» Stifle innovation

TOO GENERIC

e Vague
* Meaningless
* Flimsy




MEDIATOR PROFESSION

Definition from Professions Australia website https://www.professions.org.au/what-is-a-professional/



https://www.professions.org.au/what-is-a-professional/

a&2a disciplined group
>
@ ethical standards

Q special knowledge and skills

widely recognised body of learning derived
from research, education and training

|§| recognised by the public

MEDIATOR PROFESSION _ .
P apply this knowledge and exercise these

skills in the interest of others

Definition from Professions Australia website https://www.professions.org.au/what-is-a-professional/



https://www.professions.org.au/what-is-a-professional/
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The following tables provide a snapshot of knowledge, skills and attitudes as they typically develop in mediators.
Not every mediator starts in the same place, and development is not strictly linear. However, these tables can
provide an indication of the typical behaviours that mediators may display at different stages of their professional
development. These tables can be used as a general guide or can inform the development of quality assurance
frameworks for specific dispute resolution programs or mediation models.

&

Use these tables to identify the knowledge, skills and attitudes that you currently demonstrate in relation to
mediation. To do this, highlight each of the behaviours that best represent your usual or everyday practice. .ook
for the stage(s) within each table that contains the most behaviours — this will indicate your general level within
each of the scales. You can use this information as a baseline against which you can set goals and monitor
progress over time. Create a routine where one or twice a year you repeat this process. By doing this you be
able to reflect on the extent to which your practice has grown. It is important to be aware that some disputes or
circumstances will not require you to demonstrate the knowledge, skills or engagement described at the highest
stages. Within this context, you are encouraged to highlight only the knowledge, skills and attitudes that you have
had the opportunity to demonstrate.

The stages of understanding and complexity of thinking relate to the differing levels of complexity with which 7
mediator grasps and applies the knowledge, concepts and theories associated with mediation. The scale dravis
upon the model first developed by Biggs and Collis*.

Table 1: Biggs & Collis and Mediation

Stage of development Description

Prestructural At this stage mediators perceive issues or conflicts that do not exist or, alternatively, fail

to recognise conflictor* wes~ dispute. They avoid questions from parties or about
mediation generally, re  ating questir s or information aiready provided, or seek

losure ___  a‘gue tima ab e tionther ,processor outcome.

'Biggs, J.B.  olis sl thequall fleam rthe (Ofs wmy(sn ve the observed leaming ouicome). New
York A- icPre
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https://msb.org.au/themes/msb/assets/documents/national-mediator-accreditation-system-2015.pdf

The following tables provide a snapshot of knowledge, skills and attitudes as they typically develop in mediators.
Not every mediator starts in the same place, and development is not strictly linear. However, these tables can
provide an indication of the typical behaviours that mediators may display at different stages of their professional
development. These tables can be used as a general guide or can inform the development of quality assurance
frameworks for specific dispute resolution programs or mediation models.

Use these tables to identify the knowledge, skills and attitudes that you currently demonstrate in relation to
mediation. To do this, highlight each of the behaviours that best represent your usual or everyday practice. Look
for the stage(s) within each table that contains the most behaviours — this will indicate your general level within
each of the scales. You can use this information as a baseline against which you can set goals and monitor
progress over time. Create a routine where one or twice a year you repeat this process. By doing this you will be
able to reflect on the extent to which your practice has grown. It is important to be aware that some disputes or
circumstances will not require you to demonstrate the knowledge, skills or engagement described at the highest
stages. Within this context, you are encouraged to highlight only the knowledge, skills and attitudes that you have
had the opportunity to demonstrate

The stages of understanding and complexity of thinking relate to the differing levels of complexity with which a
mediator grasps and applies the knowledge, concepts and theories associated with mediation. The scale draws

upon the model first developed by Biggs an Collis*.

Table 1: Biggs & Collis and Mediation
Stage of development Description

Prestructural At this stage mediators perceive issues or conflicts that do not exist or, alternat
to recognise conflict or issues in dispute. They avoid questions from parties or about
mediation generally, repeating questions or information already provided, or seek

closure based on a ‘guesstimate’ about 2 mediation theory, process or cutco™a
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Visit www.nmasreview.com.au for
more Information



http://www.nmasreview.com.au/
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Next Video
4. Guidelines for describing quality




