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Acknowledgment of Country

We would like to acknowledge 
the Traditional Owners and 
Custodians of the land on 
which we are gathered, and 
pay our respects to their Elders 
past, present and emerging



Overview



Guidelines 



Guidelines for Writing 
Quality Criteria 



Quality

Consistency

Standards 
Referenced 
Framework

Purpose 



Valid and Reliable

Standards

Rule 
3

Rule 
2

Rule 
1

Essential



Rule 1



Avoid Counts or 
Pseudo Counts



100% correct 50% Correct 5% Correct



Always Sometimes Never



Fetched x 1 Fetched x 2 Fetched x 3



Avoid 
counts and 

pseudo 
counts

How many 
not how 
complex

Routine 
situation or 
novel

Prioritising 
one approach 
over another



Manages parties’ 
emotions

3. Always manages parties’ emotions

2. Sometimes manages parties’ emotions

1. Never manages parties’ emotions

Manages parties’ 
emotions

3. Distinguishes between parties’ use of constructive emotion 
which may provide clues to unidentified interests and 
unconstructive emotion which may distract or derail resolution

2. Creates opportunities for parties to express their feelings about 
the issues in dispute 

1. Acknowledges parties’ emotions

Flawed Improved
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Rule 2



Avoid language that is 
ambiguous or 
comparative



Best Better Good



Effective Acceptable Inappropriate



Avoid 
language that 
is ambiguous 

or 
comparative

Thinking 
remain hidden

Inconsistent 
expectations

Reduces 
agency



Asks Questions

3. Excellent questioning skills

2. Good questioning skills

1. Adequate questioning skills

Asks Questions

3. Matches question type e.g. open, pointed or 
closed, to the type and scope of information sought

2. Uses open ended questions

1. Asks clarifying questions

Flawed Improved
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Rule 3



Avoid procedural steps 
describing a sequence 

of operation



• Cook cake

• Ice Cake

• Present Cake

Sponge Bob

• Cook cake

• Ice Cake

• Present Cake

Sponge Bob

• Cook cake

• Ice Cake

• Present Cake

Sponge Bob



Avoid 
procedural 

steps 
describing a 
sequence of 

operation

Complexity of 
each step

Missing steps

Encourages 
rigidity



Facilitates mediation 
process

3. Completes Stage 3: Facilitates negotiation and agreement

2. Completes Stage 2:  Facilitates private sessions and option 
generation

1. Completes stage 1: Facilitates opening statements and 
explores issues

Facilitates mediation 
process

3. In collaboration with parties, draws from a range of dispute 
resolution techniques (e.g. evaluative or transformative 
mediation techniques) to tailor the process to needs of the 
parties and/or the context of the dispute

2. Makes changes to process to accommodate parties needs or 
the context of the dispute e.g. may change to shuttle mediation if 
concerns for safety

1. Adheres to the prescribed mediation process

Flawed Improved
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Next Steps



National Mediator Accreditation 
System (NMAS) Document

https://msb.org.au/themes/msb/assets/documents/national-mediator-accreditation-system-2015.pdf


Developmental Scales for 
Mediation



Guidelines for writing quality criteria

Rule 1, Rule 2 & Rule 3



Diverse 
Practitioners

• First Nations

• CALD

• LGBTQIA+

• Age

• Non-accredited

Different 
Processes

• Mediation

• Conciliation

• FDRP

• Hybrid

• RJ

Different 
Fields

• Legal

• HR

• Education

• Land



Visit www.nmasreview.com.au for 
more information

http://www.nmasreview.com.au/


Thank you for watching

We look forward to working with 
you


