


BALI'S MOST EXCITING INVESTMENT 

OPPORTUNITY & REAL CHANGE IN THE ISLAND

With annual revenues expected of $5 million & 10x ROI by year 3, and 

$310 thousand raised for Bali charitable causes 

Join the Island of Gods Fund Raising subscription of $250,000 today

(Min. subscription amount $50,000)



AGENDA

• Our Promise

• Give Back to Bali

• Our Roastery

• Our Blends

• Sales Channels

• Our Products

• 3 year Financials

• Sales & Channel Forecast

• Cash Flow Analysis

• Investment Breakdown



Island of Gods is synonymous with Bali itself, and people from all over the world have a 

powerful connection with the Island. Our aim is to create the biggest coffee brand that has come 

out of Bali; reaching all overseas markets but bringing that success back to replenish this beautiful 

place we call home, for the future generations. And always staying true to and living up to our 

PROMISE:

OUR PROMISE



ALLOW OUR SUCCESS FLOW BACK TO THE ISLAND AND THE PEOPLE



THE ROASTERY



Two things to consider. 

Are we asking the right amount, and how 
much are we giving away

Do we use a facilitator or just our list. 

Need to create a list of targets ASAP

OUR BLENDS

Bali is entrenched in a history deep in spirituality and meaning. We use the symbolic nature of the water (Tirta), Wind 
(Bayu), Fire (Agni), Earth (Bhumi) to represent each of our core products and the iconic Day of Silence and Fasting, 
Nyepi, is perfect to embody our Decaf blend.



SALES CHANNELS



SALES CHANNELS



OUR PRODUCTS



OUR PRODUCTS

DECAF SERIES1 KILO SERIES 250G SERIES 125G SERIES HOTEL PACK/ CAPSULES & DRIP BAGS



Web
Pitch

Model
Assumptions

Big thing here is the assumptions on the 
sales forecast

Also, need you to figure out the true 
investment you have put in so we can 
reconcile

Investor
List

Two things to consider. 

Are we asking the right amount, and how 
much are we giving away

Do we use a facilitator or just our list. 

Need to create a list of targets ASAP

IDR ‘000 2023 2024 2025 2026

Income

Coffee Kilos Sold 108 6,385 46,556 118,729

Sales(IDR ‘000) 38,388 3,701,376 28,018,784 77,797,698 

Cost of Goods (IDR ‘000) 16,407 3,337,439 18,244,265 44,164,832

Gross profit 21,981 363.938 9,774,520 33,632,865

Expenses

Marketing 960 92,534 700,470 1,944,942

Wages & Salaries 120,000 1,097,000 2,504,000 4,024,000

Staff (excl. Own venue) 6 17 38 52

Operational expenses 405,800 475,800 1,741,700 1,442,400

Total SG&A expenses 527,719 1,757,869 5,646.639 9,356,285

EBITDA -505,739 -1,393,931 4,127,881 24,276,580

FINANCIALS



SALES & CHANNEL FORECAST



P&L/CASH FLOW ANALYSIS

c.Rp 8 Billion Monthly Sales in 2026

Although our gross margin is relatively high above 50% in most 
channels and direct significantly higher still, the P&L fluctuates a lot 

due tot h cost of back end equipment and infrastructure like roasting 
machines, and investment into venues etc. However, in year 3 the 

business shape starts to really improve with significant growth in net 
profits alongside a major growth in top line revenue.

Cash Flow Break-even in 2025

With 6 channels all requiring their own upfront investment, it is 
only in year 3 where we see the traction taking into effect, and 

with investment having already been made and gross margin is 
maintained at the 50-60% figure, a lot of this flows straight to the 

bottom line in year 3, giving us a massive boost in your cash in 
bank. And this has also been reflected right, with the Rp. 4billion 
funding request excluded, to show the true break even in 2025.



INVESTMENT TIMELINE

2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Hotels Souvenir 

Pack Launch

Souvenir Launch in Hyatt/ Toko 

& Shoppee Go Live

Delivery of 2nd Roasting machine

New Premises & 3rd 

Roasting Machine 

Sign on 2nd major 

international distributor
Launch into International 

Retail Market

Launch in Retailers

Venue Open

Open second 

venue



FOUNDERS

A seasoned entrepreneur and extensive 

corporate executive with some of the world's 

largest multi-nationals like P&G, Reckitts and 

Red Bull, Ryan has led the strategic and 

creative vision for Island of Gods to ensure the 

Brand is 100% set up for success on the global 

stage.

A former Olympic skier and now settled on the 

island for 10 years, Fabi is a respected 

businessman in Bali, owning 2 restaurants, a 

yoga studio and significant property 

investments.  The brainchild of the coffee 

company, Fabi is now committed to making 

IOG the best of his enterprises.

RYAN DONAGHY FABIAN KRONIG

https://www.instagram.com/ryan.donaghy/
https://www.linkedin.com/in/ryan-donaghy-77a82818/
https://www.instagram.com/fabiankronig/
https://www.linkedin.com/in/fabian-kronig-061071279/


Seed Funding

10x ROI (3 yrs)20%Equity Offered

Email:  hi@iogcoffee.com

Check out our 

Investment website $ 250k

Tel: +447792170108 / +41767226524

CONTACT US

http://www.iogcoffee.com/
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