2026 ”NOR HEAST RLE

Held in Norwood, Massachusetts

WHERE PROJECT
LEADERS BECOME
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. PEOPLE LEAD

SCAN THE QR CODE TO EXPLORE THE LOCATION AND
DATES FOR THE 2026 NORTHEAST RISING LEADER FORUM!
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. Rising Leader Forums (RLF) is an AN
Learn'“g intensive, in-person leadership ' "\\
learning lab that unfolds over six .
immersive sessions. This proven and '
highly experiential format fosters

deep, sustained growth and long-term
leadership development.

NORTHEAST RLF
PARTICIPANTS

* Discover how to collaborate and
connect with others in genuine,
inspiring ways

* Take on complex issues, solve
them effectively, and create more
value for the organization

gra d u ates ° Ac!Iieve a greater sphere

of influence

E XC E L * Sharpen their self- awareness

and self-confidence
with RLF’'s exceptional deliverables
o Strengthen skills to collaborate

effectively across boundaries

Connect with us today to explore how you can invest in your organization’s future! R L F I ea d ers h i p .Lom



RECENT SPONSORS INCLUDE:

* Access Health CT

* Analog Devices

* Aqueduct Technologies
* BAMSI

* Biogen

* Boston Children's Hospital
* Bristol-Myers Squibb

* CarMax, Inc.

* Charles River Associates
e CoCC

* Connections

* CT National Guard

e Curriculum Associates
¢ CVS Health

* Fidelity

¢ Global Partners LP

* Harvard University
*J.Crew LLC

« MEFA

* PegaSystems, Inc.

* Pfizer Inc.

* Staples, Inc.

* Subway

* TJX Companies

*VHB

* Wellington Management LLC
* And More!

Invest in Your Future

The RLF program fee includes
all books, materials, speakers,
activities, breakfasts, lunches

& refreshments, plus 18-months

of free SIM membership.

$9,400 for SIM members
$9,900 for non-SIM members

Save an extra $500 when you
register by February 19, 2026.
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AN EXPERT FACILITATOR
LEADS THE NORTHEAST

RLF PROGRAM

Margot Carleton
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margot.carleton@gmail.com

Margot Carleton is an IT executive with over 30 years

of leadership at large and small companies, now

dedicating herself to leadership coaching to grow the

next generation of leaders. She spent 10 years as the

VP/CIO at BAMSI, a large human service, non-profit.

Prior to that, she spent 25 years working at Kendall/

Tyco Healthcare/Covidien/Medtronic where she

was VP responsible for applications and acquisition

integrations. In addition to being a longtime RLF

facilitator, she is also a certified Leadership &

Transition Coach and volunteers on several boards.

2026 NORTHEAST RLF CURRICULUM

SESSION 1:
March 19-20, 2026
“Your Leadership Journey”

* Getting to know each other
* Introduction to SIM and RLF
* RLF learning model

+ Communication workshop

» Commitment exercise

+ Welcome reception

SESSION 2:

May 7-8, 2026
“Know Thyself”

+ Leading via influence
+ Anchors workshop

* Mentorship

+ Personal life stories
* Business snapshots

SESSION 3:

June 11-12, 2026

“Paint Your Canvas”

+ Fostering a culture of creativity

+ Coat of arms

+ Innovative Thinking Styles workshop
* Equity

SESSION 4:

July 30-31, 2026

“Developing Relationships”

* Empathy

+ Imposter Syndrome

* Personal Mission (Part 1)

+» Tech and Workplace Relationships

SESSION 5:
September 10-11, 2026
“Leave Your Mark”

+ Leadership courage

« Personal Mission (Part 2)
* Legacy

+ Life planning tool

SESSION 6:
October 22-23, 2026
“Inspire Others”

« Storytelling

+ Continuous learning

+ Just one change

* Perseverance

RLF (Rising Leader Forums) is a signature offering

of the SIM Leadership Institute — a program of SIM.






