Enroll today’s rising talent in the 2024

NEW YORK METRO RLF

HELD IN NEWYORK CITY

RLF is a rigorous highly-experiential in-person
“learning lab” ... fostering sustained long-term
leadership development throughout six 2-day
sessions over a 7-8 month time frame.

NEW YORK RLF
PARTICIPANTS:

Achieve a greater sphere of influence

Increase self-awareness and self-confidence

RLF CREATES LEADERS WHO
SUCCEED THROUGH UNCERTAINTY

‘. Discover how to collaborate / connect RLF graduates perform better amid volatility and

with others in genuine, inspiring ways change, while more adeptly leveraging new personal

leadership skills and highly-developed critical thinking skills.

Learn more compelling
communication skills
and techniques

RLF PRODUCES DISTINCTIVE LEADERS WHO
GUIDE TEAMS AND THE ORGANIZATION IN NEW WAYS

RLF grads collaborate and innovate with colleagues throughout the
enterprise, mentoring others and cultivating high-powered teams.

RLF DEVELOPS LEADERS WHO BUILD PURPOSE & INCLUSION

RLF graduates more clearly know their values and instinctively do the right thing

Gain talent
in working
across
boundaries

at all times, pulling from themselves and others on a journey of lifelong learning.

TRAINING... DEVELOPMENT...

Moves people beyond comfort zones
Is infinite

Places people in a comfort zone
Is finite

INSTEAD OF “TRAINING”

[J Blends to a norm M Encourages reaching beyond the norm

[0 Focuses on technique/content/curriculum M Focuses on self-awareness/self-development
[l Inherently focuses on the present M Inherently focuses on the future

[J Adheres to standards M Focuses on maximizing potential

[] Emphasizes process transactions M Emphasizes professional transformation

N Ew Yo RK RLF [J Focuses on the role M Focuses on the person
[] Maintains status quo M Catalyzes innovation and growth
DELIVERS POWERFUL [1 Encourages compliance M Encourages distinctiveness
LEADERSH'P [0 Emphasizes lines of reporting M Expands spheres of influence
“DEVELO PM ENT" E Focuses on the knowns El Explores the unknowns
0 M



https://rlfleadership.com/home

EXPERT FACILITATORS LEAD THE
NEW YORK METRO RLF PROGRAM

The number of facilitators will depend upon the size of the 2024 class. Scheduled facilitators include:

mation Security Officer profession.

Less than

$780

per day

Steven John ... Steven is the former CIO of Aramark Uniform Services & Aramark Refreshment
Services. He has also held senior executive positions at Workday, AmeriPride Services, H.B.
Fuller, Agriliance, and Cigna. He’s been named to the ‘CIO Hall of Fame’ (Class of 2018) by
IDG/ ClO.com, been recognized as a ‘Premier 100 IT Leader’ by Computerworld Magazine, has
received the CIO Executive Council’s Leadership Award and been recognized by Information
Week as an industry innovator for his work implementing cloud solutions. Steven holds a
Bachelor of Arts degree in Business Administration from the University of Utah and is current-
ly on the faculty of IANS Research, an organization focused on supporting the Chief Infor-

Georgeann Di Rienzo ... Georgeann is an RLF grad and an IT and Operations
Manager at Chubb. She has over 35 years of experience in both in IT and
the insurance industry, with extensive experience leading cross-functional
teams and projects, and working directly with senior leadership on special
projects. She currently works in the Chubb Overseas General department
supporting Operations and IT throughout Chubb’s countries/regions. She
began her IT career at the Chubb Institute as a developer, leading to other
roles such as business analyst, project manager and Business Unit Relation-
ship Manager in Infrastructure. Her career has also included positions in IT,
Commercial and Personal lines Insurance and Human Resources.

The RLF Fee Includes:

® All books, materials, speakers and
activities throughout the 2-day
sessions of the 7-8 month program

All breakfasts, lunches and refreshments

Individual national SIM membership for
each graduate in the SIM Chapter of their
choice for 18 months ... from July 2024
through December 2025

The RLF fee is $8,850 for SIM
members
or
$9,350 for non-SIM members

An additional $500 Early
Registration Discount is also
available
if paid by February 4, 2024

SESSION 3: June 10-11, 2024 SESSION 4: July 22-23, 2024
“Leadership Qualities”
Intrinsic qualities: Integrity, trust

and authenticity
Learnable: Communications and
networking
Teams and building relationships
Lifelong learning
Leadership principles

“Leadership (Style)”
Leadership and personal values
Know your style
Backup style
Situational leadership / style
Leadership model
Conscious careers activity

Rising Leader
Forums have

been producing
quality leaders
since 1993

NEW YORK METRO RLF

2024 CURRICULUM

SESSION 1: March 4-5, 2024

“Self-Awareness (Past)”
Learning objectives, expectations
Facilitating, listening, feedback
Knowing heritage, self, values, gifts
Personal life story
Elevator speech
Business snapshots
Welcome reception

SESSION 5: Sept. 9-10, 2024

“Defining Success”
Embracing change
Life mission / parameters of success
- Economic, making impact, family
Priorities assignment
Personal branding
Business snapshots

SESSION 2: April 22-23, 2024

“Self-Awareness (Future)”
Leveraging your gifts
Values / values exercise
Understanding what you want
Life plan /career plan / life mission
Improv for leadership
Personal coat of arms
Business snapshots

SESSION 6: Oct. 28-29, 2024

“Defining Success”

Life mission / parameters of success

- Life balance, trade-offs, validation
Legacy
Emotional intelligence
Mentoring
Leadership: Art of possibility
Graduation

VISIT OUR WEBSITE: rlfleadership.com/new-york-metro-rlf

PLEASE CONTACT: Steven John (sajohn@comcast.net) ... Georgeann DiRienzo (geoann.dirienzo@gmail.com) ... Margot Carleton (MargotCarleton@gmail.com)


https://rlfleadership.com/new-york-metro-rlf

