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WHERE TECHNOLOGY MANAGERS

BECOME PEOPLE LEADERS

Q Hosted in St. Petersburg, Florida

2027 Southeast RLF Program

The Rising Leader Forums (RLF) is an intensive,
in-person leadership learning lab that unfolds over
six immersive sessions. This proven and highly
experiential format fosters deep, sustained growth
and long-term leadership development.

RLF Creates Leaders Who:
Balance strategy and emotional intelligence
Succeed through uncertainty
Guide teams and organizations in new ways
Build purpose and inclusion
Communicate clearly and more effectively
(with empathy)
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Explore locations and
dates near you!

TO REGISTER TODAY, VISIT:

RLFleadership.com
A

@ LEADERSHIP INSTITUTE



INVEST IN YOUR
ORGANIZATION’S FUTURE

The Rising Leader Forums (RLF) registration covers all books,

materials, speakers, activities, breakfasts, lunches,
refreshments, plus 18 months of free SIM membership.

RLF is a signature offering of the SIM Leadership Institute

— a program of SIM.

Expert Facilitators Lead The Southeast RLF Program:

MICHAEL GARLICH

magarlich@gmail.com

Michael Garlich is an RLF graduate and a

leadership development strategist sharing the
capabilities he honed while leading the successful
marketing/communications efforts of major
organizations during transformational expansion
and change. He'’s a board member of the SIM

MARK WEISCHEDEL

mweischedel@gmail.com

Mark is an Executive Leader Forum graduate and a
longtime RLF sponsor as Head of Client
Engagement with Wipro HealthPlan Services. He's
been a CIO for corporations and nonprofits in the
life science, health, manufacturing/ distribution, and
financial services industries, and specializes in

Central Florida chapter and is involved in
leadership activities throughout Central Florida.

2027 SOUTHEAST CURRICULUM

SESSION 1
APRIL 29-30, 2027

“Knowing Self and Others”

« Facilitating, listening, feedback
* Leadership principles

* Successful leadership behaviors
* Getting to know each other

e Improv workshop

* Balancing priorities

* Panel: Lessons from RLF Alumni

SESSION 2
JUNE 3-4, 2027

“Personal Capabilities”

* Life mission & life lessons

* Emotional intelligence

* Trust

¢ Building relationships

* The power of vulnerability

* MBTI preferences workshop
* What’s on your plate

» Personal strengths

SESSION 3
JULY 15-16, 2027

“Confronting Challenges”

* Being politically savvy

* Influence skills

» Balancing work, family and you
* Coat of arms presentations

» Teams and teamwork

* Impact of heritage

* Learning styles workshop

SESSION 4
AUGUST 19-20, 2027

“Establishing My Legacy”

* Innovative culture

* A leader’s legacy

« Character and competence

* Leadership: an art of possibility
* Values workshop

« Life planning tool

SESSION 5
SEPTEMBER 16-17, 2027

“Embracing Change”

* Keeping your moral compass
* Personal brand workshop

* Executive presence

* Managing up

* Strengths assessments

* Elevator speech

SESSION 6
OCTOBER 21-22, 2027

“Lifelong Learning”

* Growing into possibilities

e Creativity and flexibility

« Compassion

¢ Mastermind group presentations
* Graduation ceremony & dinner

* Continuing the learning
experience

program turnaround and driving transformational
change in technology, organization, and processes.

RECENT SPONSORS INCLUDE:

e AFLAC

o Barrett Distribution

o Breakthru Beverage Group
e Bristol Myers Squibb

e Campbell's Soup Company
o CarMax

e ConocoPhillips

e CVS

e Fulton County Schools

o Melitta

o Pfizer

¢ Raymond James Financial
o Royal Caribbean Cruise Line
e Tampa Bay Buccaneers

e Wipro

¢ And many morel!

CERTIFIED CPE PROGRAM BY:
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