
CREATING
A THEME 
FOR 2023



THEMES

Verbal
Visual



cover.  endsheets. 
t i t le page. dividers.

THEME/WHERE



C H O O S E  A  C A T C H P H R A S E .
C H O O S E  A  G R A PH I C .
R E P E A T T H R O U G H O U T  
B O O K .

THEME/WHERE



THEME/WHERE

choose a catch

PHRASE define a full concept

create a cool toolbox

layer your concept ideas

choose a

GRAPHIC

REPEAT
throughout book



THEME/WHERE

Cover captivates the imagination of readers.
Transitional endsheets add dimension.
Title page adds a layer with vital details.
Another storytelling layer unfolds in opening.
Make dividers meaningful, obvious.
Closing brings the year’s story full circle.
Leave readers fulfilled on parting page.
Coverage packages extend theme story.



graphics.  fol ios.  
typography.  color .  
arrangement.

THEME/HOW



tone. mood. 
personality.

THEME/WHY



• Activity: Convene a group of 20 non-buyers of last 
year’s book and let them tell you their honest 
opinions of the book, its concept and its contents. 
These “focus groups” are eye-opening to staffers. 

• Activity:  Look at your past yearbooks. Do their 
themes disappear after you open the cover? Do 
they hint at how the staff was going to tell the story 
of the year?

REAL 
TALK 
ABOUT 
THEMES

TAKE TIME AS A STAFF



KEEP IT 
SIMPLE, 
FOR YOU
AND
THEM

• Is the theme relevant?

• Will it take your hardest-to-
impress book buyers by surprise?

• Does it guide your approach to 
individual stories?

• Does it determine how you build 
your ladder?



• Discussion:  Is it worth the 
pages it consumes to 
devote coverage to 
people who no longer 
attend your school?

• Keep current students and 
their stories at the center 
of your planning.

• Consider a special 
section, mini mag or tip-in 
devoted to legacy or 
anniversary coverage. 
That gives it a cool factor 
and also helps isolate the 
“old” coverage from the 
“new” coverage. 

ANNIVERSARY



• Themes about a spirit of 
accomplishment or the 
school’s spirit itself always 
resonate and unite.

• These themes have a 
confident voice, full of 
actual student words and 
excitement.

• Details, dates, scores and 
spur-of-the-moment 
interviews help these 
concepts come to life.

• Be creative about 
coverage methods for all 
students, not just the 
involved and the athletic. 

• Every student deserves to 
be covered. 

STATUS



• When you need to build 
community, or celebrate 
it, choose a storytelling 
device perfectly suited to 
including more students.

• Modernize your book by 
filling pages with student 
quotes rather than long-
form narratives written by 
staffers at their keyboards.

• “We” themes gain more 
meaning when they 
include plenty of 
coverage of life beyond 
campus, allowing students 
to shine.

WE MORE
THAN ME



• Yearbooks have a secondary 
function of preserving history 
outside campus. Promote this 
legacy by celebrating your 
students’ interaction with local 
businesses, houses of worship, 
non-profit agencies and 
healthcare facilities.

• Location-based themes often 
require a dramatic overhaul of 
your ladder. Review and edit 
any coverage that is not 
based on a specific location. 

• This keeps your book 
dramatically different every 
year, which is the point of 
creating a “year”book. It is a 
unique capture of each year. 

USING 
GEOGRAPHY





• Profiles galore fill these kinds 
of books, letting students tell 
the story of the year in their 
own words. 

• A more traditional approach 
favoring the long-held ladder 
structure of “student life,” 
“learning and involvement,” 
“competition” and 
“reference.”

• Staffers must commit to not 
only digging deep in their 
face-to-face conversations, 
but also in learning how to 
take magazine-like portraiture 
(not to be confused with 
images in the portrait section).

PEOPLE
FIRST



• Unity themes work every time… 
as long as you show unity 
through your topics and face-to-
face conversations.

• We worry when we hear school 
spirit and unity themes are in the 
works. Not because we don’t 
love them—we do! It’s because 
staff members develop a tagline 
for the cover then revert to the 
same ladder as previous 
volumes. 

• Buyers tell us these are the most 
“tired” of all themes. They work 
when the books are radical, not 
so much when they are cliche, 
surface and predictable.

• If you commit to doing the work, 
this is a sure-fire successful 
theme approach!

UNITY



HERE’S AN EXAMPLE 
OF A STRONG 
THEME SHAPING AN 
ENTIRE BOOK.



THEME: VISUAL AND VERBAL

• “Bulldog Elements” is the verbal theme. It is first 
introduced on the front cover. 

• School colors and the periodic table of elements set 
the tone for visual unifiers both inside and outside 
the book. Using individual customized element 
graphics is a theme that repeats throughout the 
book.

• The spine showcases additional information such as 
volume number, year and school name.



ENDSHEETS

• The theme develops further on the endsheets. Notice a 
repeat of the design developed on the front cover.

• This is a great example of endsheets that include the 
theme while leaving enough “white space” for autographs 
and messages.

• Endsheets are valuable real estate. They make a strong
impact on readers and encourage them to explore the 
book. Use them wisely.



TABLE OF CONTENTS

• Be creative with your table of contents, making sure to 
reinforce the theme from your cover and introduce how it 
will flow into your page layouts.

• If using images, choose dynamic images that showcase 
memorable aspects of your school throughout the year.

• The more images you can include in your book creates 
opportunities for inclusion = value.

• Using elemental modules instead of plain text section 
headers is a great example of continuing the book theme.



TITLE PAGE

• This school used the title page to provide important 
information and brags about their school, including 
enrollment, grades, organizations and varsity athletes.

• The “Atomic Figures” statement at the top describes the 
spread as well as continues the book theme.

• Notice the student modules along the bottom. This is a 
great way to include more students in the book.



OPENING

• Instead of a single-page 
opening, this school 
introduces the book with 7 
spreads that focus on the 
theme: Elements of a Bulldog. 

• Each spread describes a letter 
in “BULLDOG” and what it 
means to be a Bulldog.















TRADITIONAL DIVIDER

• This book is organized by 
seasons, with additional sections 
for athletics, people and clubs.

• Each section is color-coded 
using theme colors. This touch 
keeps the book organized and 
carries the theme.

• Notice once again the use of the 
element module which shows 
the section title and page-range.







CONTENT SPREADS

• Within the book, consistent use of 
the element graphic retains the 
theme. The color of the element 
graphics and main photo 
fluctuate, depending on which 
section they are in. 

• The verbal message continues to 
enforce the visual theme.

• Smaller modules provide 
coverage of multiple students.

• The layout uses defined white
space to separate modules or 
“levels of coverage.”













Index

• All club and team photos 
appear at the back of this
book in the Index section.

• Combining these sections is a 
creative way to break up the 
large blocks of text 
traditionally found on index 
pages.

• This is a unique way to draw 
more attention to the index 
section of the book while 
providing equal photo space 
for each team and club.



GIVE
YOUR
THEME
MORE
ENERGY

• If you’re lucky enough to have a once-in-a-
lifetime event—brand new school, turn-of-the-
century—conceive a clever wordplay or turn of 
phrase referencing the event and implying how 
you’re going to tell individual students’ stories.

• Rather than falling into yearbook habits, 
challenge yourself to surprise and delight your 
book buyers with a fresh approach and all-new 
content. 

• The words on the cover make a promise to 
readers. That promise sets their expectations.

• We challenge all yearbook staffs to surpass 
them!



2023 IS YOURS
CREATE IT



Activity:
Choose a catch phrase.

Choose a graphic.
Repeat throughout book.

How are we going to carry that theme 
throughout the book?



Example:  Concept Spin Offs
Theme Catch Phrase – Behind the Scenes

Student Life – The big picture
Academics –More than you know
Organizations – Scene & heard

Sports – More than a score
People – Unsung heroes

Advertising – Un-scene



Example:  Direct Spin Offs
Theme Catch Phrase - Get This

Student Life - Get a life
Academics – Get Smart
Organizations – Get Involved

Sports – Get Going
People – Getting to know you

Advertising – Getting support


