PLAYER HANDOUT
COCONINO ARES COMMUNICATION EXERCISE
OCTOBER 28, 2025

Quick Reference: This “Player Handout” is meant to provide a quick reference guide of
necessary information for the October Exercise.

Exercise context:

This exercise is sponsored by the Coconino Amateur Radio Club, Amateur Radio Emergency
Service (ARES).

The Coconino ARES Communication Exercise, Fall 2025 is an exercise of short duration planned
for two hours in Coconino County. It is intended to reach out to any interested Arizona and
surrounding state participants. Exercise play is limited to licensed amateur radio and GMRS
(General Mobile Radio Service) radio operators. This exercise is designed to help us assess our
capabilities of Operational Coordination and Operational Communications as” Situational
Awareness” in the event we are called upon to assist local first responders and/or the Coconino
County Emergency Operations Center with alternative communications in the event of a real

time emergency or disaster.

This exercise was designed within the context of a winter storm event but lessons learned can
be applied to any disaster or emergency that may impact Coconino County, neighboring
counties, and/or neighboring states. Currently participating organizations include CARC ARES,
GMRS radio operators, State of Arizona RACES group, Daisy Mountain CERT, and surrounding
counties and states.

Exercise Objectives:

The two exercise objectives listed below are deliberately kept brief. The Planning Team desires
to keep the exercise straightforward, concise, and of short duration. The intent is to look for
and assess actions expected of the amateur and GMRS radio resource in the event we are
called upon to assist local first responders and/or the County Emergency Operations Center
with alternative communications regardless of the nature of the emergency. This exercise may
enable us to generate thoughts on our own operational capability and how we can improve and

better serve the community in times of emergencies or disasters.

Obj 1. Demonstrate operator ability to communicate on High Frequency (HF) , Very High
Frequency (VHF), and GMRS during the two-hour exercise as if this were a “real time

emergency” due to a winter storm.



Obj 2. Use Incident Command System (ICS) message forms (ICS 213 General Message Form), ICS
309 (Communications Log), and the American Radio Relay (ARRL) “Radiogram” to accurately
document and track information during the two- hour exercise as if this were a “real time
emergency” due to a winter storm event.

Evaluators:

The Planning Team comprised of Joe Hobart (W7LUX) County ARES Coordinator, Mark Christian
(WB8VW(C), John Nelson (N7MLS), Jeff Thomson (KK7ZGY/WSGP292), and Woody Phillips
(KJ7YYI1) will serve as evaluators. Information developed by this group and your feedback will be
incorporated into an After-Action Report and Improvement Plan (AARIP).

For post exercise feedback from evaluators and participants please send your comments to
Mark Christian email: mwc32@earthlink.net

Logistical details:

The exercise will begin on October 28, 2025, at 0900 and officially end at 1100. We will
utilize the following frequencies/bands, please note the contact identified for each:

75 Meters 3.990 +/- Joe W7LUX 928-963-6822
40 Meters 7.240 +/- Joe W7LUX

VHF 146.980 Mt Elden Mark WB8VWC 928-607-2367
VHF 147.140 Rimlink John N7MLS 602-686-4243
GMRS Jeff KK7ZGY/WSGP292 602-319-4084

GMRS Freq and Tone 462.550 tone =141.3

We encourage you to contact as many Net Controllers as possible.

NET CONTROL OPERATORS WILL DELIVER THE FOLLOWING SCRIPTED MESSAGE DURING THIS
EXERCISE:

“This is the Coconino ARES Communication Exercise 2025. This is an exercise only and there is
no real emergency. Please respond with your call sign, location, signal report, road conditions,
flooding concerns, and need for welfare checks on potentially stranded individuals.

Each transmission by Net Control and Amateur Operators participating in this exercise shall
begin and end with: “This is an exercise.”

As you check in with the respective Net Controllers, we are looking for the following

information:


mailto:mwc32@earthlink.net

Your name, call sign, location, and a signal report for the Net Controller. We are testing our
ability to receive and accurately document information from the radio operators throughout
our communities. Information in a “real time Emergency” would then be relayed to the
appropriate authorities. In our case that would likely be a county EOC. As you report, our Net
Controllers will be documenting your information on the ICS 213 General Message Form or the
ARRL Radiogram (depending on the content of information you provide). You may also want to
include a brief “report” on known road conditions/closures, stranded motorists, or the need for
a “welfare check” on potentially stranded individuals. For this exercise we are very likely not
experiencing these problems, but it is good practice to apply in training which will then lend
itself toward a real event. In a real time, event Information provided by radio operators to a Net

Control would then be relayed to the EOC, or local first responders if directed.

BEGIN AND END EACH TRANSMISSION WITH: “THIS IS AN EXERCISE” This will help avoid

confusion and the mistaken belief that a true emergency is occurring.

Please use the ITU phonetic alphabetic (see attached)

Please see the attached ICS 213 General Message Form, and ARRL Radiogram. These forms will
be utilized by the Net Controllers for this exercise. Participants are encouraged to prepare
messages on these forms for transmission to Net Control. This will provide form familiarization
in case you may be asked to complete these forms if deployed in a “real time’ event in the
future.

This communication exercise may involve mobile operators. Please maintain situational
awareness while operating a radio and a vehicle. There is a potential for “distracted driver”
incidents involving other motor vehicles, pedestrians, and miscellaneous electric powered, gas
powered or human powered conveyances.

The safer mode of operation would include parking your vehicle in a safe location, out of traffic
before using the radio.

Please remember that weather conditions may inhibit visibility and impact situational

awareness.

Prepared by Mark Christian WB8VWC, IC/Plans Section Chief



GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Paosition):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature:| | Position/Title:

9. Reply:

10. Replied by: Name: Position/Title: Signature: |

ICS 213 Date/Time:




ICS 213
General Message

Purpose. The General Message (ICS 213) is used by the incident dispatchers to record incoming messages that cannot
be orally transmitted to the intended recipients. The ICS 213 is also used by the Incident Command Post and other
incident personnel to transmit messages (e.g., resource order, incident name change, other ICS coordination issues, etc.)
to the Incident Communications Center for transmission via radio or telephone to the addressee. This form is used to
send any message or notification to incident personnel that requires hard-copy delivery.

Preparation. The ICS 213 may be initiated by incident dispatchers and any other personnel on an incident.

Distribution. Upon completion, the ICS 213 may be delivered to the addressee and/or delivered to the Incident
Communication Center for transmission.

Notes:

e The ICS 213 is a three-part form, typically using carbon paper. The sender will complete Part 1 of the form and send
Parts 2 and 3 to the recipient. The recipient will complete Part 2 and return Part 3 to the sender.

e A copy of the ICS 213 should be sent to and maintained within the Documentation Unit.

¢ Contact information for the sender and receiver can be added for communications purposes to confirm resource
orders. Refer to 213RR example (Appendix B)

08 Block Title Instructions
Number
1 Incident Name (Optional) Enter the name assigned to the incident. This block is optional.
2 To (Name and Position) Enter the name and position the General Message is intended for. For
all individuals, use at least the first initial and last name. For Unified
Command, include agency names.
3 From (Name and Position) Enter the name and position of the individual sending the General
Message. For all individuals, use at least the first initial and last name.
For Unified Command, include agency names.
4 Subject Enter the subject of the message.
5 Date Enter the date (month/day/year) of the message.
6 Time Enter the time (using the 24-hour clock) of the message.
7 Message Enter the content of the message. Try to be as concise as possible.
8 Approved by Enter the name, signature, and ICS position/title of the person
e Name approving the message.
e Signature
e Position/Title
9 Reply The intended recipient will enter a reply to the message and return it to
the originator.
10 Replied by Enter the name, ICS position/title, and signature of the person replying
e Name to the message. Enter date (month/day/year) and time prepared (24-
e Position/Title hour clock).
e Signature
e Date/Time




ARRL — the national association for Amateur Radio™

RADIOGRAM

NUMBER PRECEDENCE | HX STATION OF ORIGIN CHECK PLACE OF ORIGIN TIME FILED DATE
TO THIS RADIO MESSAGE WAS RECEIVED AT
AMATEUR STATION PHONE
NAME E-MAIL
STREET
PHONE NUMBER
CITY, STATE, ZIP
E-MAIL
FROM DATE TIME TO DATE TIME
REC’D SENT

This message was handled at no charge by a licensed Amateur Radio operator,
whose address is shown in the box at right above. No compensation can be accepted
by a “ham” operator. A return message may be filed with the “ham” delivering this
message to you. Further information on Amateur Radio may be obtained from ARRL
Headquarters, 225 Main Street, Newington, CT 06111 or www.arrl.org.

The ARRL is the national association for Amateur Radio and the publisher of QST
magazine. One of its functions is promotion of public service communication among
Amateur Radio operators. To that end, the ARRL has organized the National Traffic

System for daily nationwide message handling.
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