ANDERSON ISLAND PARKS AND RECREATION BOARD OF COMMISSIONERS
Meeting Minutes - February 2026

CALL TO ORDER: 6:03 PM by Commissioner Belen Schneider Co

ROLL CALL: Commissioners Belen Schneider, Elizabeth Emerick, Hayley Young, Laine Sample, #o Goodin,
and Dale Goodin present. Guest: Aaron Reynolds, Anderson Island Fire Department.

APPROVAL OF MINUTES: January 2026 minutes reviewed and approved (Motion: Elizabeth Emerick,
Second: Belen Schneider).

FINANCIAL REPORT: December 2025 and January 2026 [inancials reviewed. Revenue sources included
property tax receipls, inlerest income, and nolable grants from Margarel Gilberl estate and DOC granl.
Key expenses included maintenance, Guthrie Center improvements, utilities, facility repairs, and legal fees.
Board approved adding separale column for tracking Gilberl Eslale funds. Gaspard donations Lo be tracked
under sailing program going forward. Year-end financials showed strong performance: property tax
revenue (98% of budget), excise tax (93%), state grants (190%), and recreation fees (147%). Budget
tracking and expense percentages for specific programs discussed.

December 2025 Check Detail: Checks 1824659, 1826248, 1826246, 1826245, 1826244, 1826247, 1826251, 1826250,
1826249, totaling $27,350.01. Motion to approve by Belen Schneider, seconded by Elizabeth Emerick. Motion
carried.

January 2026 Check Detail: Checks 1827547, 1827546, 1827548, 1827549, 1829492, 1829491, 1829493
totaling $21,872.27 . Motion to approve hy Belen Schneider, seconded by Elizabeth Emerick. Motion carried.

MAINTENANCE REPORT: Ongoing Lrail and slorm debris cleanup al. mulliple localions. Repairs
completed at Andy's Wildlife Park and Old Schoolhouse. Swimming hole maintenance initiated including
mowing and beach weeding. Gulhrie Center pump house construction progressing on schedule; concrete
pour scheduled, pressure testing completed successfully, electrical conduit installation completed. Water
system being upgraded from Class B to Class A well to support expanded facility uses. Coordination
continuing with contractors and regulatory agencies.

OLD BUSINESS:

Guthrie Center Renovation: Interior work timing and sequencing discussed. Board to develop
comprehensive materials budget for presentation at May 2026 meeting. Permit coordination ongoing with
Pierce County and Department of Health. Anticipaled delays noted for inspections. Water system upgrace
requires pressure tesling and coliform sampling coordination with NW Water Syslems. Lease
documenlalion wilth Lulheran Church to be finalized and archived.

Youth Programs: Nature camp scheduled for July 8-10, 2026; registration to open in April 2026. Youlh
sailing and kayaking program expanding significantly to six one-week sessions (Monday-Thursday [ormal)
during summer months. Adult volunteer training planned to support expanded programming. Fee structure
reviewed with scholarships available Lo maintain program affordabilily and accessibility. Current
registration system to be utilized for 2026 season; discussion of building custom registration solution for
future years to improve efficiency and user experience. Coordination ongoing for camp equipment
procurement and volunteer support.

Swimming Hole: Camp host recruitment still in progress. Board discussed outreach through state park
systems and military base contacts. Facility maintenance items identified including septic drain field
inspection and possible electrical panel replacement.

NEW BUSINESS:
Forestry Committee: New commitlee formed wilth Michael French and Ricky McGee Lo pilol foresl
managemenl program al. Jane Cameron Park. Focus areas include lree heallh assessmenl, ecosyslem
management, and developing besl praclices [or fulure island-wide foreslry inilialives.
Fire Prolection and Emergency Planning: Comprehensive discussion on DNR wildlire protection services.
Historical context reviewed: Anderson Island opted out of Fire Protection Zone in 1990s. Board expressed
inleresl in opling back into DNR coverage but noled significant legislative and procedural hurdles.
Discussion covered impacts, costs, and mutual aid benefits of DNR fire tax and protection services. Hazard
mitigation plan developmenl in progress with equipment requests submitted including tub grinder for
island-wide debris management. Long-term planning discussed for wildfire mitigation, forestry
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Land Acquisition and Planning: Central Park hrainstorming session being organized. Future acquisition
opportunities discussed including Nelson's Corner and Ulch family parcels. Public boal launch identified as
community need with grant opportunities being explored. Board emphasized importance of including land
acquisition, conservation easements, and mitigation strategies in long-lerm comprehensive planning.
Property summaries Lo be drafted for potenlial acquisitions and comprehensive plan inclusion.
Administration: Banking paperwork in process Lo add new authorized signalories (Hayley Young and jon
D'arrigo). Key conlracts and essential documents to be archived for institutional conlinuity. Administralive
procedures reviewed to ensure smooth operations and compliance.

ADJOURNMENT: Molion to adjourn at 7:25 PM by Commissioner Belen Schneider, seconded by
Commissioner Elizabeth Emerick. Motion carried.
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