RYE BEACH PROPERTY OWNERS’ ASSOCIATION
December 15, 2023 – Special Meeting Minutes
 
Attended:  Mike Jones, Mary Jones, Pam Thomas, Karen Avery, Amber Newcomer, Stephanie Sheppard, Scott Hammond, 
Member:  Brian Logsdon
Absent: Ron Gilbert
The Meeting was called to order at: 6:30 pm by Sr. Co President Mike Jones
1. Introduction of Shannon from Kaman and Cousimano law firm:  Shannon went over all that is offered by her firm. ( see attached brochure for complete detail) Started off by letting us know it would be a $700.00 retainer to include review of By-laws, declaration.  She stated she was aware we did not have a declaration and talking with her partner with the amount of work involved would be approx. a 6 hour research at approx cost of $1,476.50.  Shannon talked about appointing a statutory agent and what they could provide being appt that.  They would handle all documentation, deadlines, and deliveries of legal docs.  We need to consider appointment of one.   Karen stated, we do need a rock.  Shannon discussed the learning or educational opportunities available thru the firm.  Discussion within group and the amount or who can speak to legal representation as they cannot be inundated with questions from all.  It was agreed that questions will be sent to board for input prior to sending to attorney
2. It was motioned that we go with the new firm of Kaman & Cusiamano by Amber and seconded by Stephanie.  All votes YEA motion is passed and a retainer check will be cut to firm.
3. Mike introduced Brian Logsden and that he volunteered to take on the role of Vice President.   The board is allowed to appoint a position if it is unfilled. Mike did explain that Brian did run for position and actually received 44 votes.  Karen questioned then to we have to put everyone in position that ran and came in second? i.e. Justine received votes for treasurer do we need to put her in role?  Mary stated she talked with Justine and she is not interested.  Pam stated Justine said she will help, but not on her own.  
4. It was motioned by Amber to vote Brian in as V.P. seconded by Scott.  All YEA, motion is passed Brain Logsden voted in as Vice President.
5. Liens:  Mike stated that we have no guidelines regarding these in our bylaws and 5312 would be what we refer to.   Mike stated that by the statute we would go by our bylaws first then refer to 5312. if we have no guideline in place it would then take precedence.  Mary stated that we should table lien activity until we get decision and input from attorney. All agreed.
6. Mike discussed seeing if we could deed the park so that it cannot be sold.  Pam mentioned what about checking to see if we could get a historical designation?  Mary volunteered to research it with historical society.  Dave Ritter has designation on buster brown house, possibly check with him.   Last title designation was 1969 to RBPOA Inc.   Need to get that in.
7. Mike stated he would like to get a questionnaire out to homeowners to see what they would like from the community/board.  Pam stated Rye Beach days has been around for a long time but does it really generate that much money with the amount of time and energy that is put into it?   Karen agreed that fundraising needs to be reinvented.   They have done music in the park.  Nice but little to no effort, we need to reinvent fundraising.   Promoting is huge.   Mary will get current list of committees out to board so we can begin to recruit.   Playground equipment needs to be revisited.  Brain and Mike will evaluate and report back.
Motion was made to adjourn by Brain Logsden seconded by Pam Thomas, All YEAS meeting adjourned at 7:28 pm

Submitted

Mary Jones, Secretary




Michael Jones, Sr. Co-Pres
    

Committee Reports
Maintenance / Security Committee:  Chair: Mark Majoy  Committee: Marcy Barkema, Melanie Hartman, Linda Miller, Tim Dembinski 
1. New communication box 

2. Shawnee School park equipment

Membership Committee: Chair: Karen Avery Committee: Elaine Dembinsky, Melanie Hartman, Marcy Barkema, Tim Dembinski)
1. Ballots will be collected and verified before announcement on ryebeachohio.com 

Social Fundraising: Chair: Elaine Dembinski Committee: Karen Avery, Jan Jevons, Sharon McCormick
1. Fall activities

Publishing / Newsletter Committee: Chair: TBD Committee Karen Avery, Katie DiFranco, Jan Jevons 
1. RBPOA facebook page transition

Budget: Chair: Melanie Hartman Committee: Karen Avery, Marcy Barkema, Brad Ruth 
1. All budgets due by Oct 1 for 2024

By-Laws: Chair: Marcy Barkema Committee: Elaine Brock, Samuel Ross, Linda Hebert
Legal Committee: Chair: Marcy Barkema  Committee: Jeff Dawson, Samual Ross, Linda Hebert, Kristi Jones, Mark Majo
Other Business:
            
Next Meeting - October 26, 2023 at 6 PM - location TBD
November meeting - discuss date the 23rd would be the next regularly scheduled meeting
Move to end the meeting:        
