RYE BEACH PROPERTY OWNERS’ ASSOCIATION
November 16, 2023 MEETING MINUTES
Attended
Board: 
Marcy Barkema,  Vice President;  Melanie Hartman, Treasurer; Mark Majoy, Sr Co President; Mike Jones,Co President; Mary Jones, Secretary; 

Trustees  Linda Hebert, Elaine Dembinsky, Tim Dembinsky, Amber Newcomer, Karen Avery, Pam Thomas, Stephanie Sheppard, Margaret Hammond, Scott Hammond

Visitors:  J. Zindrosky, B. Zindrosky, Sharon Mccormick, K. Lowery, Cindy Gregory, Brian Logsden, Cindy Logsden, Janet Schmidt, Ron Gilbert, N. Blankenship, K. Horvath, Shirley Shyse, K. Lowery, R. Todd, A. Russell, James Z, G King, Scott & Brenda Shymske, Officer Jason Chaffee (Huron P.D)
Absent:     
Brad Ruth
The Meeting was called to order at 6:30 pm. by Mark Majoy, Sr Co-President  Mark turned over direction of meeting to Mike Jones, Co-President
Mike Jones asked for introduction of the new board

Approval of the September 13, 2023 Special Meeting Minutes and the October meeting Minutes and Treasurer Report
.
Marcy Barkema made motion for approval of October Minutes, was seconded by Elaine Dembinsky. Motion carried 
Marcy motion for approval of the Special Meeting Minutes with edits, was seconded by Pam Thomas Motion carried
Treasurer’s report:  Mike asked that we provide complete transparency so that the members are able to view, we will post them with approved minutes in future.

Melanie Hartman presented the October Treasurer’s Report:

Checking Account:


Beginning Balance - $19,578.14

Debits 

    - $ 4,272.96

Credits

    - $       12.50

Ending Balance      - $15,317.68
Reserve Account:


Beginning Balance - $20,000.29

Debits                     - $         0.00


Credits                    - $         0.00

Ending Balance      - $20,001.29
Total Ending Balance   - $35,318.97
Question posed what the debit amount was for, Melanie reviewed the amounts equaling, Recorders office $420 liens filed, $5.00 bank svc charge, staples $104.86, postage $198.00, 72.10 certified mail, 350.00 title search 2923.00  attorneys fees.  In future we will make details available.

Elaine Dembinsky made motion for approval of the Treasurer’s Report was seconded by Mary Jones. Motion carried.
1. Petition of removal of Board members was read by Mary Jones, Secretary.



Mike Jones referred to Marcy Barkema – Marcy explained after meeting with attorneys that 

the petition can only include Mark as he was the only one on board when petition was          

filed and can be the only one on petition.  Attorney advised (general question per 


     treasurers report) Mark was serving a 2 year term and it only applied to him since the other       

members are only for 1 year it was unclear if they had been reelected.  Mike stated some 

were 3 year terms, some are 2 and some are one.  Petition was submitted September 27 

for Nov meeting this was 49 days.  Bylaws and petition must be submitted within 30 days.  

Karen Avery looked up terms and it stated 2 years, most trustees had already served 2 


year term per Marcy.


Mike brought up the voting methodology and why we changed from what we had always 

done, Attny stated each member gets ½ vote or each home gets one if spouse et al.   


Marcy said they decided to do the votes by lots and if they were paid.  Marcy agrees work 

needs to be done regarding ballots and votes.   Marcy states by laws are vague and she 

understands things are done they way they are cause they always been that way.   Marcy 

stated that the ones that were not assessed properly were assessed by invoice for dues 

paid on lots owned.  If there is 1 ½ lot but had only been billed for 1 then you would 


have 
gotten 1 ½ votes.  Melanie stated that those with 3 lots combined into 1 which adds 

to confusion on how to account for this.  Michelle Shuster asked if attorney was given list 

of who can vote and if it matched what/who should have been on list?  Mike said to 


attorney it would take a long time to go thru that.  Michelle asked if the paid members list 

matched the 
attorney given list.  Marcy, Mary and Mike all stated it does.
2. Ballots are being counted by Sharon McCormick, Cindy Logsdon and Anne Russell


The votes are counted and finalized:  Should Mark Majoy be recalled from board?  Sharon 

read results:   51 votes for yes, 70 votes for no.   Mark is retained.

3. Recap of meeting between Marcy, Mike Mary and Attorney Brandon Leal.  Brandon agreed to give us some free time to discuss issues at hand including current lien processes.  We also discussed the validity of the HOA,  Brandon stated that the HOA was not required to submit bylaws to the state until the year 2010.  Our HOA submitted them in the year 2000.  A declaration page was never submitted but Brandon says it is “implied.”  The Bylaws are tied to the original plot and recorded as such.  Attorney stated he wishes we ha a declaration page.  Attorney stated that board should be run like a government.  Mike stated he disagreed and should be run like a business. Attrny is there to advise on legal matters, other advice is just that.   If it is not clear in bylaws mike stated he feels we should do the right thing.  Marcy said attorney said we should think of it like a government not run like one.  All of our board is volunteer.  Mike says we will continue to work on communication and transparency.  
Committee Reports – 2024 Committee sign ups – need finalization
Sign up sheet going around meeting, Karen Avery stated she believed that the secretary has to be on the membership committee.  Mike stated we need more community involvement Marcy stated they are usually finalized by January.
Budget Committee: Chair – Melanie Hartman Members - Karen Avery, Marcy Barkema, Brad Ruth

1. Review proposed 2024 Budget and working session. Still working on Proposed budget was sent out to committee on page 2 are unpaid dues that may need to be written off.     M
Maintenance/Security Committee: Chair – Mark Majoy, Members - Marcy Barkema, Melanie Hartman, Linda Miller, Tim Dembinsky
1. Equipment in the park – Several pieces of the playground equipment is a safety hazard and should be removed or repaired. One estimate to remove the 3 most dangerous pieces was for $3,000. Ron Gilbert said he would remove them for free.  The community recommended these were the most unsafe.  Mike stated he would assist.  Unclear if needs voted on.   Karen stated that the committee must make the recommendation to the board.    No quote for repairs was given AI2
2. Lawn – Melanie Hartman requested estimates to seed the section along the beach, aerate and apply weed and feed to the entire park. Estimate is $6,350 for the year
Membership Committee: Chair – Karen Avery Members – Elaine Dembinsky, Melanie Hartman, Marcy Barkema, Tim Dembinsky

1. New Members – Karen Avery reported there were no new members in October.
Nominating Committee: Chair – Elaine Dembinsky Members - Ohlen Brock, Linda Miller
1. Nothing to report.
Social Fundraising Committee: Chair – Elaine Dembinski Members - Karen Avery, Rebecca Staton, Jan Jeavons, Sharon McCormick
1. Karen says sometimes you do social events ad make money, but not a lot. 

2. Elaine Dembinsky reported that Rye Beach t-shirts and sweatshirts could now be ordered individually and in other colors besides pink and brown. T-shirts are $20, sweatshirts are $30 and Hoodies are $35. The association makes @ $10 profit on each item. 

Publishing / Newsletter Committee: Chair –TBD  Members – Karen Avery, Katie DiFranco, Jan Jeavons

1. The new Facebook page is also available but Katie is still working on it.  Its transitioning over, however Katie is in Spain right now.   Marcy suggested additional people be able to post on it was deemed that the website ownership be transferred from Katie to Mike.  
By-Law Committee: Chair – Marcy Barkema Members – Linda Hebert, Melanie Hartman, Elaine Dembinski, Sharon McCormick
1. On hold until it can be circulated with new bylaw committee members.  There are some redlines.  Mike has an electronic copy on the drive.
Legal Committee: Chair – Marcy Barkema Members - Jeff Dawson, Samuel Ross, Linda Hebert, Kristi Jones, Mark Majoy


 Discussion already stated above.

Other Business
1. Jim Zindroski suggested that it would behoove the board to vote to accept the results of the election to retain Mark, and would request to destroy ballots. Mike agrees with the acceptance of vote.  Motion was made by Mary and seconded by Melanie.  Motion passed
2. Ken Lowry had a question regarding HOA vs. POA in Ohio POA’s are a pseudo government and transparency and due process are important.  We have a statutory right with a hearing of the board to contest charges before it goes to the city with prosecutors.  Also, you can sue a board member at any time in common please court.  RBPOA is an LLC and equal to a person with right to vote, sue and be sued.  Charged with personal interest of the communities well being.  He states that current board are people that want to  enrich themselves and would not be up there if billfolds were not involved.  Mike stated that most of the board is new and we are hoping to find new legal representation that appeases everyone, and that does the right thing.  Ken stated that it is unfair that he has to get his own attorney while the Board already has one.  

3. Michelle Shuster stated that she came to Marcy in August with a good heart and because you don’t agree, it has become personal. When Marcy thinks it should not be.   Michelle thinks liens were filed illegally because there is no legal declaration therefore they felt violated.  Old board is alienating people and Michelle was also upset with how ballots were counted.  She also stated that without declaration we re not legal.   Mike stated we got some bad legal advice/representation and we are working to resolve with another attorney that may be cheaper and offer seminars to educate and be more neutral.  
4. Sharon McCormick was concerned with the newspaper article an was embarrassed by it because of the image that it painted.  Michelle stated that there are things that Sharon may not be aware of one of them is that the Bylaws were never voted on  Michelle says that the goal is to not disband, but make better.  States she is not done with Register yet.  Karen states that she was secretary in 2022 and there are document proving the vote of 2000 was done and bylaws were recorded accordingly.  Michelle stated that there must be state laws on how bylaws are voted on by communities.
5. Brenda (39 Oakwood) thanks to all of the board for being on the board due to there being a dark cloud.  She thinks we all need to know we are appreciated.
6. Unknown member stated for Mike to read 5312.11 Mike says our bylaws take precedent over 5312.11 as long as it is not illegal.   5312.11 is the instrument that stipulates what a board can do, utilities, damage property, enforces bylaws, including enforcement of dues per bylaws and once we enforce dues there are regulations that have to happen and then if not done in that timeframe HOA can put a lain on property. 

7. Barb Zindrowski asked if in the meeting with attorneys has anything come up with past practices regarding declaration.   Mike responded No, the thing that came up was the attorney stated “intent” of the original owners and chain when the land was plotted.

Mary Jones had a motion to close the meeting was seconded by Pam Thomas. Motion carried. The meeting was closed at 7:25pm 
Respectively submitted,

Secretary






Sr. Co-President


Mary Jones






Mike Jones
