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· Welcome and Introductions – Opening remarks and participant introductions
Introduction of 2026 New Board Members
· Review of Previous Meeting Minutes – Summary and approval of prior meeting notes
· President’s Report – thoughts and hopes for Park Re-forestation and Pavillion
· Vice President’s Report      Website and Facebook Administration
· Treasurer's Report       Current Financial Status and Anticipated 2026 Revenue
· Standing Committees        Membership / Park Maintenance / Social / Nominating
Budget
· Park Secretary  Open Position
· Open Forum – Opportunity for questions, feedback, and additional topics.  We will follow US House of Representatives rule on 5 minutes to have the floor.  Extra Time will be determined by the President.  Please, no disparaging remarks about other board members.  We want to progress this year so please shy away from stories about how things were in days gone by.  
· Adjournment – Closing remarks and meeting conclusion

We will follow Robert’s Rules of Order as best as we can during these meetings.  If anyone is an experienced Parliamentarian , we welcome your input.  

Notes:  Next scheduled meetings:  April 18th,  July 18th,  October 17th.   Saturday 11AM.  Place to be determined.  This Agenda was formatted per Section III , Article VII of the Association Bylaws.  
 

