RYE BEACH PROPERTY OWNERS’ ASSOCIATION
November 13, 2023 SPECIAL MEETING MINUTES
Attended
Board: 
Mike Jones, Co- President



Marcy Berkema, Vice President



Melanie Hartman, Treasurer



Mary Ellen Jones, Secretary 

Trustees: Elaine Dembinsky, Tim Dembinsky, Scott Hammond, Margaret Hammond, Pam Thomas, Amber Noel Newcomer, Stephanie Sheppard  Karen Avery
Absent:    Mark Majoy, Sr Co-President, Trustees: Brad Ruth, Linda Hebert
The Meeting was called to order at 6:35 p.m. by Mike Jones Co-President
First point of discussion RECALL BALLOT:   

Mike put forth to cancel the ballot as residents were mis-informed.  The letter sent did not give descriptive of WHY the vote was happening.  

Discussion:  Division of Lots.  Why was it different from the annual vote?  Several stated that we never had a recall before and Marcy stated we were going off of advice of legal counsel.

Karen Avery stated:  Can we just cancel without all the signature members of the petition give authority to cancel?  

Agreed, that without consent we cannot.

Committee discussion:
Mike Jones referenced how we can get more participation in the committees from the community:

Melanie stated she did have a sign-up sheet from the annual meeting for us to review and go from there.  Suggestion came from Mike about putting it on website.   Marcy stated that she was not very good at website stuff and that Katy (helping us with website) may be of assistance.   Mike stated he would be ok with taking it over.  Motion was made by Karen Avery to transfer web to Mike, Pam Thomas second the motion. Agreed.
Membership Committee: Pam is currently on this committee; Melanie stated that all members of the board must serve on at least one committee. Further discussion will be had at future meeting after review of sign-up sheet. 
By-Law Committee: Melanie stated that Brandon (legal counsel) had given them a redline draft that the By-law committee has spent hours going through and vetting.  At meeting with counsel that Morning:  (meeting took place in office of legal counsel at 10 a.m. 11/13/2023) Legal Counsel stated that if we did not think we could get the required amount of “buy in” he would not recommend going through with it and that we should defer to sections in the statute 1702 and 5312.
Legal Committee: Mike had questions regarding the attorney:  Marcy stated the retainer was $1500 at the beginning of the year and that because all of the advice and questions, we had used that up by August.  Mike asked why we did not go with Kaman and Cusimano LLC.  He had got information from them and the retainer was $700 plus they would review everything. Marcy stated that she checked in to Kaman and Cusimano LLC and upon interviewing them, didn’t feel they gave her enough information or answers to their questions.  Further discussion is needed.    
.

Statutory Agent:  Mike stated that we need to get this changed as Nancy (Bunny) Linker was still the agent on record.  Marcy stated that they have had discussion regarding this and were throwing around the idea of letting legal counsel.  Melanie stated that there are also outside parties that will do this.  Melanie stated if you are statutory agent you must be there for 5 years.  Mary Stated that anytime it can be changed i.e when your officers are changed per election it can be changed then.   Mary agreed to research further.
Other Business
Sandusky Register Article – The board received a response request to an article the paper was planning to publish. The request was received 2 hours before the publishing deadline.  Did not offer proper timeframe to either respond or retract.
Karen Avery asked a question to the Board (specifically Marcy) why Mark does not just step away as he is unable to attend meetings.  Marcy stated that she knew he was at a funeral tonight but that she could not speak for him otherwise.

Marcy asked the question of intent.  What is our intent with the board moving forward?  Did we want to disband? She expressed her concern that a few individuals are pushing legally to make sure we are NOT legal.  Mike stated that we have the best interest in the community and want to do what’s right by assuring we are protected legally.  

Motion was made by Mary Jones to adjourn meeting at 7:27 pm Tim Dembinski second.

Secretary






President


Meetings are usually held the fourth (4th) Thursday of the month.  

Next Meeting: November 16, 2023 at 6:00 p.m., at Lake Erie Adventures, 507 River Road.
The November Meeting will be held 1 week early due to the Thanksgiving Holiday
