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Lost Bridge Village Community Association, Inc.
Available In Person for Members
Board Meeting Minutes
February 19, 2024
 
Call to Order of Regular Meeting by Brittany Cox @ 6:01 PM 
 	 
Trustees Present:   		Brittany Cox 	 		Gary Evans 	 
				Jason Bailey Kim Lane	 	Stacy Thompson 
Kim Lane		 	Tom Capps (Via Zoom) 
		 	 	Ed Oliver
 Trustees Absent:  N/A 
 	 
Approval of Agenda: 
· Motion was made to approve the agenda. 
M/S/C 	                Gary Evans/Stacy Thompson/Unanimous 
 
· Motion was made to approve the December 18, 2023, Minutes.  (No January meeting due to weather)
	 	 		M/S/C 		Ed Oliver/Kim Lane/Unanimous 
 	 	 
 	 	 	 
 
Recognition of Members, Visitors, & Comments – (See after Old Business) 
· Please hold comments and questions until after the Business Meeting to ask questions. 
· The comments, questions and concerns will have a 5-minute time limit. In case time runs out before you get to present your questions, we will capture your name and number and a board member will get back to you. 
Visitors Present:  Joe Zgut, Dani Zgut, Josh Cox, Terry Brock, Dana Oliver, Phil Williamson, Steve Bray, Kati Hofstra, Randy Edwards, Jeanette Edwards
Via Zoom:  Jerry Retallick, Kendra Taylor, Tyson Ashcraft, Pam Beesly, Ron Walker, Mike Enders, George Mattison
Visitors to address the Board:  N/A
Treasurers Report for January & February 2024:
· Year-end was under budget for expense.  Over budget for income.
· Income for January 2024 was slightly less than 2023.  Expenses were less than budgeted as well.  Details included in balance sheet.
· Motion was made to approve the January 2024 financials.
· M/S/C	             Jason Bailey/Gary Evans/Unanimous
· Motion was made to approve the February 2024 financials.
· Correction for legal expenses paid, which were incorrectly reported in the report, will be revised.
· M/S/C	             Ed Oliver/Jason Bailey/Unanimous
Officers Reports: 
 		President – Brittany Cox 
· Nothing to report. 
Vice-President – Gary Evans 
· Nothing to report.  
 
Trustee Reports: 
 Election – Jason Bailey, TA 
· Ballots have been sent out.  Due to be returned by February 28th.  Steve Bray is the election committee chairman.  Need volunteers for the ballot counting process.  Ballots will be verified prior to counting.  Once verified, counting will be done.  Volunteers requested to observe validation.  Also need volunteers to assist in counting the ballots.  Possibly conduct a validation process from the conference room.  Discussion included Gary Evans stating that absolutely no board members are present for the ballot counting process.  The decision was made for a maximum of two observers and one volunteer to assist.  Gary Evans noted that volunteers can’t be a board member, candidate on the ballot, or the spouse of candidates included on the ballot.  The verification process is scheduled for March 4th and the ballot counting process will occur March 6th.  Brittany will post to social media requesting volunteers.  
· Steve Bray recommended making a covenant change to move the assessment due date to sometime prior to ballots being sent to members.  This would allow us to not send ballots to property owners not current with their assessment dues, thereby simplifying the ballot validation process.  Also recommended including with the ballot a corporation green sheet for properties which are required. 


Security Patrol/Neighborhood Watch – Jason Bailey, TA 
· Nothing to report. 

Website/Social Media/Tech Support – Jason Bailey, TA 
· Nothing to report. 

Airstrip – Gary Evans, TA 
· Steve Bray is still working to fill the cracks as time and the weather allows.  Requests any volunteers that are willing to help.  Supplies are starting to be in short supply, so may need more soon.

Property & Marketing – Tom Capps, TA
· Hickory Property Demolition – A couple parties are interested once demolition is completed.  The committee will determine the asking price once the lot is cleaned up.  Currently paid the contractor $1500, the remaining $3500 will be paid upon completion.  Progress is looking good.

Covenant Compliance & Review – Tom Capps, TA 
· Noise complaints with a property near Pine and Hickory.  Have warned them and will follow up if any additional complaints are filed.
· Posey Mountain – Cease and desist letter has been sent to an owner with a tiny home.  Another property has a camper set up as permanent resident.  Attempting to reach out to them.

ACC – Tom Capps, TA 
· Ed Oliver updated that we have currently have 12 new active home projects.  Calls from several others interested in building, as well as some properties that have recently sold and are renovating/updating.  Both in the Village and Posey Mountain. 
 
Parks and Recreation – Eddy Oliver, TA 
· New air hockey table in the rec center.  Thanks to John & Janet Buhr for the donation.
· Working on timeline and cost to repair the main pool drain.

Community Building – Stacy Thompson, TA 
· Nothing to report. 
  
Legal and Insurance – Kim Lane, TA 
· Legal: 
· 8 pages of annual dues are outstanding.  243 properties are still unpaid.  3-step letters are going to be sent out to pay dues.  Liens will be filed if not paid by the end of the year.
· Insurance: 
· Steve Bray noted that we shouldn’t have to pay liability insurance for the airstrip since we are now classified as a public airstrip instead of private. 

Matching Grant – Kim Lane, TA 
· No info yet.  Should be notified this week. 
 
Library – Brittany Cox, TA 
· Lauri Sutton has taken over as Head Librarian.  

Roads & Maintenance – Gary Evans, TA  
· See new business.  Several Maintenance Department items to be addressed.

Socials – Stacy Thompson, TA 
· Nothing to report.
 
Tennis Courts – Brittany Cox, TA 
· Nothing to report. 
 
Voted on via email: N/A 
 


Old Business (Status Update): 
· Independence Day Fireworks date approval. 
· Friday July 5th with a rain date for Saturday July 6th.  Stacy Thompson recommended contacting the contractor now for the date of Friday July 4th next year.  Tom Capps noted that we have a contract in place with the vendor.     
· Motion was made to approve fireworks show for Friday July 5th with rain date of Saturday July 6th.
· M/S/C		Ed Oliver/Stacy Thompson/Unanimous
· Motion was made to request from the contractor the date of Friday July 4th, 2025, with a rain date of Saturday July 5th, 2025.
· M/S/C		Stacy Thompson/Jason Bailey/Unanimous

· The possibility of changing banks from Arvest to Grand Savings Bank.
· Direct deposit is an added expense at Arvest and Grand Savings Bank is free.  Interest rates are slightly higher at Grand Savings Bank.  Ed Oliver recommended going to Arvest and asking for them to be more competitive than Grand Savings Bank.  Tom Capps mentioned potentially looking at multiple banking options to determine which is best.  Stacy Thompson is a proponent of Grand Savings Bank because of their check scanner as well, which Arvest will not offer. Unanimously decided to collect more information before moving forward.

· Eliminating SAU’s.
· By eliminating SAU’s, Lost Bridge would make more money, this would eliminate the QODBC program, and we could look at a new HOA programming system, possibly getting rid of QuickBooks also which renews in April and replacing with CenterPoint.  Collections need to be a priority.  No decision was made about this, it would need to go to homeowners for a vote.
· Steve Bray stated that there were issues with assessment printing.  He can’t continue to support the QODBC program because of these issues, which can’t be resolved.  Currently the QODBC is the only option for the two-tiered assessment system.  Invoices must be manually entered into CenterPoint, but once set up it should be able to handle assessments more easily.  Access will still be used as a backup. 
· Decided to delay until we can get more details and information.  

	

· Short term rental process.
· Much discussion ensued.  We need to enforce covenant violations, with penalties, rather than singling out short term rental owners.  Should further research the legalities and current wording of the covenants regarding this.  
· Motion was made to start the process of reviewing the short-term rental policies and drafting a mock ballot to send out for property owner vote.   
· M/S/C		Stacy Thompson/Gary Evans/All present in agreement (Jason Bailey not present)

New Business:  
· A smaller riding mower is needed for the maintenance department to use in confined areas.
· John Zgut has a John Deere mower with a small dump trailer to pull behind that he is willing to sell to the village.
· Tractor has been paid off.  These funds should go to a separate account to accumulate funds for any new maintenance needs.
· Motion was made to purchase the mower for $1500, then set aside funds accrued from the tractor being paid off for future maintenance department needs.
· M/S/C		Ed Oliver/Jason Bailey/Unanimous

· New tires are needed for the maintenance truck.  Currently running studded snow tires.  Road tires are needed for the remainder of the year.  The estimated tire price is around $1300.  Recommended to get a quote for the board and request approval afterwards.
· The maintenance department will need a UTV or small passenger truck for day-to-day operations.  Keep current truck for snow plowing and winter operations.  New vehicle for other needs.  

· Tom Capps Property Line Variance – Already been approved by the water department and ACC.  3-foot variance from property line for new garage construction.
· Motion was made to allow the 3-foot property line variance.   
· M/S/C		Ed Oliver/Stacy Thompson/All present in agreement (Jason Bailey not present) Tom Capps Abstained – Due to his involvement in the project.


· Dani Zgut, Office Administrator, will be out of the office for upcoming vacations.
· Motion was made for Kendra Taylor to fill in as a paid office assistant while Dani is out of the office (rate of pay will be verified to board members via email).
· M/S/C		Stacy Thompson/Gary Evans/ All present in agreement (Jason Bailey not present) 

Recognition of Members, Visitors, & Comments (5-minute time limit):
· Dana Oliver – Asked when the yearly audit is done.  Kendra Taylor stated that it’s usually done mid-year.

Motion was made to adjourn.
· M/S/C                    	Ed Oliver/Stacy Thompson/Unanimous 
 
Adjournment @ 8:14 PM 

Next Board Meeting – Annual Meeting – March 9, 2024 @ 2:00 pm 
 
 
 
 
______________________________                                      	 ________________________________ 
Brittany Cox, President 	 	 	 	Gary Evans, Vice-President  
 
______________________________    	 	 	________________________________ 
Stacy Thompson, Secretary/Treasurer			Jason Bailey  

______________________________     	 	 	________________________________ 
Tom Capps 						Ed Oliver  
  
______________________________     	 	 	        
Kim Lane  
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