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Lost Bridge Village Community Association, Inc.
Available In Person for Members
Annual Community Meeting
March 9, 2024
 
Call to Order of Annual Meeting by Brittany Cox @ 2:00 PM 
 	 
[bookmark: _Hlk161602166]Trustees Present:   		Brittany Cox 	 		Gary Evans 	 
				Kim Lane			Ed Oliver		 	
Tom Capps
Trustees Absent:   		Jason Bailey (Absent) 		Stacy Thompson (Resigned)

Recognition of Members, Visitors, & Comments: 
Please hold comments and questions until after the Business Meeting to ask questions. 
· The comments, questions and concerns will have a 5-minute time limit. In case time runs out before you get to present your questions, we will capture your name and number and a board member will get back to you. 

Visitors Present:  Randy Haley, Terry Brock, Joe Zgut, Dani Zgut, Josh Cox, Phil & Judy Williamson, Jonathan Henak, Sam & Pat Reynolds, Steve Bray, Kati Hofstra, Jim Horn, Patti French, John Godfrey
Via Zoom:   Bonnie Parker, Doris Mills, Kendra Taylor, Tyson Ashcraft, Dana Oliver, D. Mills, Phylis, Pam, Roxann, David
Visitors to address the Board:  N/A
Officers Reports: 
 		President – Brittany Cox 
· Gave overview of the history of the Village.
Vice-President – Gary Evans 
· Nothing to report.  





Trustee Reports: 
Library – Brittany Cox, TA 
· Ellen Rinard moved from the Village and Lauri Sutton has taken over as Head Librarian.  Volunteers Denise Magnuson, Patte French, Judy Williamson, Noelle Sloan, and Sandy & Herb Rinard.  Access to books & movies are available to all Village members.
Airstrip – Gary Evans, TA 
· Provided key facts and information of the landing strip.  Reminded realtors and potential owners to contact the airstrip manager, Steve Bray, for additional information regarding this amenity. 2023 achievements: Applied herbicide for weed control, evaluated removed limbs as needed, annual fly-in event was a success, began filling cracks in the runway, transitioned from private airstrip to public airstrip. 2024 plans: Complete crack repairs, trim more limbs, fly-in event scheduled for September 28th, continue herbicide treatment.
Roads & Maintenance – Gary Evans, TA  
· 2023 achievements: Teamed with Benton County Road Department to acquire sand for the winter, guardrail & barrier installed on Airport Drive switchback, guardrail “beefed up” after a truck went through it, paved Oak Leaf Drive & Circle, filled open Roads & Maintenance position, tractor is paid off & funds are be re-allocated to other maintenance needs.  2024 plans: No roads paved in the Village in this calendar year.  Benton County provides resources to the eastern half of the county in even years and the western half of the county in odd years.  LBV will work with Benton County to determine a pavement schedule for 2025.  The water department will patch any potholes caused by adding water/sewer taps.
Socials – Stacy Thompson, TA (Resigned – Reported by Brittany Cox)
· 2023 achievements: Cinco de Mayo potluck, with salsa & guacamole competition.  4th of July celebration was very successful, Fly-in was a good turnout, wing competition with good turnout and the winner was awarded a trophy, soup & chili competition.  2024 plans: 4th of July celebration and fireworks is planned for July 5th, with a rain date of July 6th.  Fly-in scheduled for September 28th.  
Financials – Stacy Thompson, TA (Resigned – Reported by Brittany Cox)
· Income was approximately $60k more than budgeted for FY2023.  Attributed to late fees collected, assessment income, and Village property sales.
· Expenses were approximately $20k under budget.  Donations for fireworks helped offset costs. 


ACC – Ed Oliver, TA 
· Lots of changes to the committee in 2023.  Ed Oliver is chairman with Tyson Ashcraft as co-chairman.  We have lots of interest in properties.  Between 10-15 new home projects and quite a few renovations, etc. 
Parks and Recreation – Ed Oliver, TA 
· Approximately 4000 visitors to the pool in 2023.  The fireworks display was a huge success.  Expecting even more visitors this year.  Pool attendants are returning this year.  The pool drain still needs to be replaced for starting up the pool this year.  The pool is planning to open Memorial Day weekend.
Covenant Compliance & Review – Tom Capps, TA 
· Many complaints resolved in 2023 without need for further enforcement costs.  Progressive legal actions completed with 3 properties.  Working with Benton County on two unresolved complaints. 
Property & Marketing – Tom Capps, TA
· Currently have 4 lots owned by LBV, available from $2,000 to $9,000.  Down from 17 lots in 2022 and 33 lots in 2021.  Budgeted for less property sales in 2024.  Bringing one new lot into inventory.  Brought into inventory due to legal actions from unpaid POA dues.  Completed demolition of structure.  Committee will be determining appropriate listing price, likely $15k range due to sewer and water tap already in place.  
Parks Grant & Tennis Courts – Kim Lane, TA 
· LBV wasn’t selected for the parks matching grant from the state of Arkansas.  Was encouraged to reapply in the future.  We’ve decided to form a sub-committee to move the tennis/pickleball courts forward.  Will contact specialized contractors to submit bids for this project.   Any residents interested in serving on this committee should contact the office. 
Collections – Kim Lane, TA 
· 294 properties have unpaid assessment dues.  Some have been unpaid for quite a few years.  Total delinquent dues are $213,370.81.  LBV has been willing to work with new owners to get fees paid in a timely fashion.  
Security Patrol/Neighborhood Watch – Jason Bailey, TA (Absent – Reported by Tom Capps)
· There are two open positions for the Neighborhood Security Team.  Continue to work to resolve issues as we can but should contact Benton County directly as needed.


Elections – Jason Bailey, TA (Absent – Reported by Tom Capps)
· Organized volunteers to work with the election committee to validate and count ballots for both the parks grant vote and annual board election.  Steve Bray is the elections committee chairperson.  
Annual Election Results (2 Open Positions): 
· Total number ballots returned: 191 ballots.
· Invalid due to unpaid assessments: 4 ballots.
· Invalid due to trusts or corporations not returning all paperwork: 12 ballots.
· Invalid due to selecting three or more candidates: 5 ballots.
· Total number of valid ballots: 170 ballots.
· Results:
· Jason Bailey: 111 votes
· Kati Hofstra: 111 votes
· John Eddington: 59 votes
· Pete Lawlor: 27 votes
· Warren Utsler: 13 votes     
Recognition of Members, Visitors, & Comments:
· Patti French – Asked about time required for completion of a new construction project and how long an ACC permit is effective.
· Ed Oliver responded that the original permit is for 18 months, but the ACC can approve an extension as needed for projects that exceed this timeline. 
· Patti expressed concern with the time it is taking to complete the tennis/pickleball court site.  Asked about the privacy fence between her property and the new recreation site.
· Kim Lane ensured her that the privacy fence was still in the master plan and should still be included.  Both Ed Oliver and Tom Capps agreed.
· Phil Williamson – Asked how much was left in the tennis/pickleball court funds to get this completed.
· Tom noted that we have approximately $140k remaining to complete this project.  
· Randy Haley – Asked about two tiny that have been built in Posey Mountain.  County permits were issued for a recent build there. 
· Tom informed him that these buildings had not been approved by the ACC.  Brittany told Randy that the county is permitting projects without requiring ACC approval.  Ed said that these instances have been noted and were sent to our legal counsel but was unsure whether it has been followed up on.  Brittany said individuals can go to the county and get building permits, however the ACC is responsible for maintaining the aesthetics of the Village.  These projects were likely started without approval of the ACC.  Randy asked to be kept informed of our action, through our legal counsel, as we get updates to resolving this situation.
· Steve Bray – Identified issues with the office systems.  Said he hasn’t seen it addressed and asked if there was any status update.  Is concerned that the issue was completely ignored in the annual presentation.
· Brittany advised him that nothing had been decided and it would be a decision for the new board to address.  Noted that the annual meeting isn’t the time to vote or discuss these issues and that it could be brought up in the next regular monthly meeting.
· Jonathan Henak – Offering his services to assist with any accounting issues.  Been in the Village for 13 years and have been a CFO for a major corporation.  He’d be more than happy to help with both accounting assistance and the tennis court project.  
· John Godfrey – Concerned about July 4th safety with so many cars, people, and individual fireworks being shot around the event.
· Brittany advised that we have no control over individuals shooting fireworks since it’s in the county.  The Benton County Sherriff’s office should be called if there are issues.  NEBCO is available during the fireworks show, but other than that individuals should be responsible and courteous to their neighbors.  
· Patti French – Asking about rental property situation in the Village.  Would like to limit the number of short-term rentals.  Is asking the board to address this situation.
· Brittany said that the board did vote to review the covenants and prepare a ballot to send out to owner vote regarding this covenant change.  Ed noted that property values have increased due to these rentals.  Individuals are restoring dilapidated properties to be used as rentals.  
· Phil Williamson – Asked Tom about specific steps for reaching out to owners about maintaining their properties.
· Tom stated that we currently have conversations with the owners.  If it isn’t resolved, we send a letter to them.  The noise ordinance is stricter than what is enforced by Benton County.  We are working on a process to enforce the violations through verbal warning, written letter, then imposing a fine.  Need to form a committee to work on this, then will likely require an owner vote.

Motion was made to adjourn.
· M/S/C                    	Kim Lane/Ed Oliver
· /Unanimous 
 
Adjournment @ 3:32 PM 

Next Board Meeting – March 18, 2024 @ 6:00 pm 
 
 
 
 
______________________________                                      	 ________________________________ 
Brittany Cox, President 	 	 	 	Gary Evans, Vice-President  
 
______________________________    	 	 	________________________________ 
Jason Bailey						Tom Capps

______________________________     	 	 	________________________________ 
Ed Oliver 						Kim Lane  
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