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“WELCOME to the inaugural
edition of our newsletter.  
Village664 is a non-profit
organization started by a group
of Montserratians in the
diaspora, who saw the potential
to help grow and develop
Montserrat by tapping into the
skills and resources overseas, in a
coordinated way. Our vision is to
be the trusted resource for those
seeking to improve socio-
economic conditions in
Montserrat.

I am Derek Osborne and I am honoured to serve on
Village664’s founding board. We are extremely excited
about the many opportunities to help make Montserrat a
Choice Destination.

In this inaugural edition, you will read about our March 14th
launch, mission-driven initiatives and learn about some of
the groups and individuals doing great work in Montserrat.
You will also find details on how you can become a part of
this effort.

We will regularly update you on our activities via newsletter,
email, and social media. Visit our website
www.village664.com and sign up so that you can let us
know how you wish to get involved and give back.

Thank you for being a part of this journey with us. Together,
we will make real and lasting positive impact for our beloved
Montserrat.”



Highlights from our launch
Our grand launch took place on March 14th
2024 at Good Life, Montserrat. It was a lively
event that featured speeches by our team,
government officials and local non-profit
groups. The launch allowed us to express our
mission and vision for Village664; especially
that we are here to support the local non-
profit groups through skills or the provision
of funding. In the long term, our plan is to
offer grants that these groups can apply for
based on their specific projects.

Digital Transformation Project
We were excited to also share the success of
our digital transformation project. This
initiative included training workshops and a
grant of EC$ 4,000 towards the expansion of
the ‘digital map’ for shops, restaurants,
businesses and other attractions in
Montserrat.

There were raving reviews from the
attendees at the workshops. The consensus
was that the knowledge shared was very
helpful for future endeavours. Many local
businesses were struggling with social
media and connecting with their clients
through the virtual sphere.

The team of young professionals who
worked on the ‘digital map’ succeeded in

‘Empowering Social
Growth’ Meeting Recap

Representatives from various non-
profit organizations in attendance
were allowed to introduce
themselves and express the main
challenges currently being faced.

Some of the problems identified
were funding, the need for
legislation that assists NPOs, the
need for skilled & dedicated
volunteers and assistance with
registration & grant proposals.

Our featured speaker emphasized
ascertaining the value of the work
provided and keeping up-to-date
accounts for the organizations.
She also advised that
organizations should have diverse
income streams - generating
income and not solely dependent
on grant funding.
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providing greater exposure for various
establishments in Montserrat. Many places
can now be found via a Google search or on
Google maps. This will greatly assist residents
and tourists alike with traversing the various
villages in Montserrat and finding essential
services. The team also helped to revamp the
social media of several businesses. This
allowed opening hours and other crucial
information to be displayed in a convenient
manner for clients.



1. What is your name and which board do you 
   currently serve on?

     I am George Thompson, the current Chairman of the 
     Board of the Montserrat Financial Services Commission.

2. As someone who lives in the diaspora, was it 
    challenging for you to become a member of this 
    board?

    With regard to being selected as a Board Member, this 
    was not a major challenge. However, there were other 
    minor challenges. Primarily, there were logistical issues

Interview with George Thompson:
Chairman of the Montserrat Financial Services Commission
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     such as coordinating time zones to ensure that I can be available for discussions and 
     meetings. The other challenge was juggling my own work commitments and, at the 
     same time, demonstrating that I was committed to the task of being a Board member.

3. Are there any difficulties that you experience in fulfilling this role as someone who     
    lives in the diaspora, as opposed to living in Montserrat?

    One significant challenge is staying up-to-date with local developments in Montserrat, 
    which requires extra effort to stay informed. Being present provides you with the ‘soft 
    intelligence’. However, thanks to social media’s constant streaming of local issues and the 
    Montserrat Government UK office in London, providing up to date credible information 
    about what is happening - I still feel connected in some ways.

4. How has your experience been with virtual board meetings? Any challenges?

    My experience with virtual board meetings has been largely positive, but not without 
    challenges. Technical issues such as intermittent internet connectivity occasionally 
    disrupt meetings. Virtual meetings can sometimes lack the personal interaction and 
    rapport-building that in-person meetings foster, which is vital for effective collaboration; 
    but once you are flexible and patient, you will succeed through these minor hiccups. 

5. Has there been any requirement for you to be physically in Montserrat during your 
    tenure?

    There has been no strict requirement for physical presence in Montserrat, but there have
    been occasions where being on the island was beneficial for specific events or key 
    discussions. However, I have made efforts to visit Montserrat to meet with other board 
    members and key stakeholders in person, as my schedule permits.

6. Do you have any advice for individuals in the diaspora who are interested in 
    becoming members of various boards in Montserrat?

    My advice would be to:
Stay informed and engaged with Montserratian affairs even while abroad.
Build strong networks within your community and demonstrate a genuine
commitment to the island's development.
Participate in forums and discussions about Montserrat. Let people know of your
interest. 
Get comfortable with virtual collaboration tools.
Finally, don't hesitate to visit Montserrat. In-person connections can significantly
enhance your effectiveness and integration into the board. If you are asked to serve,
take this as a privilege and an honour to give back to the country which shaped your
growth and development. It’s a real privilege to be able to make this contribution.



One on the ways that Village664 contributes to the development of Montserrat is via the provision of
resources and skills. In keeping with this objective, we sponsored two items to The Small Beginnings
Music Programme. This was their response:

"Mr. Herman Francis and The Small Beginnings Music Programme are extremely grateful for
our latest gifts donated by V664 which, will go a long way in enhancing our teaching/learning
experience. The printer which will be used to copy sheet music, some of our own compositions and
arrangements and some we will get online, will certainly help with our creativity. The television will
allow us to watch instruction videos, take master classes from overseas teachers and watch
professional musicians play. We will also use it to watch and critique our own performances."

Village664 has helped to raise awareness for the various non-profit groups in Montserrat; the
good work that is being done and the main ways in which their cause can be assisted. Those
we have highlighted recently include PAKA, Helping Hands for Glendon and the Davy Hill
Community Action Group. Stay tuned to our social media (Village664 on Facebook and
@village.664 on Instagram) and sign up on our website (www.village664.com) for future
releases.

Presentation to The Small Beginnings Music Programme
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NPO Feature of the Week
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