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EDWOSB

MPIC, Inc., an Economically Disadvantaged Woman-Owned Small
Business (EDWOSB), is a government consulting firm specializing in
acquisition/procurement, contract development, scheduling, process
improvement, and training campaigns. MPIC can use Process
Population Automation (PPA) to enhance our specialty areas
mentioned above for government agencies, nonprofit organizations and
educational institutions. PPA is an application, governed by business
logic and structured inputs, aimed at automating the development and
improvement of repetitive business and management processes.
MPIC produces and distributes integrated consolidated online
programs that utilize a mixture of customized and existing portal
platforms to streamline processes.
Differentiators:
In the current data driven and resource constrained environment, it’s
not what you do, but how you do it that yields results. MPIC will
customize and automate your agency’s procurement process
through PPA to assist customers in developing and executing
contracts as well as manage baselines such as cost, schedule,
and performance. The guiding principles of our corporate culture is
our rigorous commitment to our people, corporate integrity, quality,
innovation, and efficient collaboration.
We are dedicated to providing the best people and strategic solutions.
MPIC possesses federal past performance and qualifications in critical
areas. MPIC employs only the best consulting and business practices
to meet the unique needs of each project and agency. We offer our
customers a unique set of benefits and efficiencies through our reliance
on proven processes to manage and streamline high-visibility, mission
critical projects.
Past performance: Missile Defense Agency
HQ0147-16-C-0047: MPIC supports BCF as a sub-contractor on the
TEAMS acquisition contract providing acquisition related subject matter
expertise and consulting services. MDA customers within the Targets
and Countermeasures program benefit from MPIC’s skilled workforce
in managing – acquisition, contract development, scheduling, process
improvement, source selection, and training. MPIC also supports
MDA’s Advanced Technology directorate in the Disruptive Technology
program office providing senior acquisition strategic planning.
www.mpicinc.com

CAPABILITY STATEMENT
HQ0147-11-D-0003-0002-A3-03: MPIC supported QED as a sub-contractor in
researching, analyzing, developing, and writing an Industrial Base Analysis (IBA) report
for Targets and Countermeasures. We researched the industrial base in support of
Target design and development.
MPIC analyzes future requirements, balancing required resources with provisions for
long-term sustainment, as well as overall BMDS objectives synchronization. MPIC
designed and developed an acquisition to continue delivering warfighter solutions
valued over $4.7B as well as a single highly technically complex program. MPIC has
also provided advisory assistance to C2BMC, THAAD, Aegis, and GMD.
MPIC is currently supporting DV in the development of a highly technical program.
The MPIC team led the development of the Comprehensive Acquisition Process (CAP),
the Acquisition Library, and other acquisition tools for MDA. We have also supported
multiple MDA Directorates, Program Offices, and BMDS Baseline Champions – we
provided the strong teamwork and cross-program coordination, integration, and
synchronization required to execute complex and critical MDA programs. MPIC
developed policies and procedures for planning and execution of all stages of contract
development in support of the BMDS mission. MPIC developed the overarching
strategic plan for the Acquisition Library and Property Accountability Audit Readiness
team as well as the executable tactical plan in collaboration with the various
stakeholders implementing their needs and concerns as well. MPIC provides high-level
strategic experience that we will bring to partnerships as the opportunities arise.
Summary:
MPIC recognizes the inter-relationships and dependencies of matrixed organizations,
we offer Key Persons who have demonstrated the ability to meet the diverse, yet similar
needs of each Functional and Execution Office.
We also understand the tedious nature of Government processes. With PPA, your
organization can automate mundane rules-based business processes, enabling users to
devote more time to executing the mission. We offer design, planning, governance, and
implementation of a customized PPA system that will streamline your current processes
saving time and money while producing cost effective products (e.g. market research
report, acquisition strategy, acquisition plan, SOW, RFP.
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