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GoBlock’s 5x5 Matrix
Use this matrix to present how the Initiative impacts these five (5) key business areas, and its associated risks.  Color code arrows (↑ Green, ↓ Red) and risk levels (H/M/L) for quick executive review.
Initiative Under Consideration:
___________________________________________________________________________________________________

Initiative Summary: 
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________

Business Impact (Use ↑ Green for improvement, ↓ Red for decline, or “NA”)
	Business Area
	Direction (↑ / ↓)

	Facility Throughput / Capacity
	

	Labor Productivity
	

	Accuracy & Quality
	

	Speed to Fill
	

	Safety
	



Associated Risks (Rank: H = High, M = Medium, L = Low)
	Risk Area
	Risk Level (H / M / L)

	Solution Reliability / Complexity
	

	Implementation Cost
	

	Disruption to Operations
	

	Adoption Resistance (Change Management)
	

	Resources Required
	



Next Steps (what are you asking to happen next?)
· Step 1
· Step 2
· Step 3
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