Watford Harriers

Codes of Conduct

It is essential that a successful club has codes of conduct not only on how the club operates but also for all officials, coaches and volunteers, parents and the athletes themselves

Equity Policy Statement

Watford Harriers is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the Sport England definition of sports equity:

Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them.  It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.

· the club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.

· the club is committed to all having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

· all club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

· the club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.

Watford Harriers is fully committed to safeguarding and promoting the well-being of all members. The club believes it is important that all members, coaches, volunteer support, administrators, and parents/carers associated with the club show respect and understanding for the safety and welfare of others.
Bullying, which can take the form of physical, verbal or emotional processes, will not be tolerated and appropriate action taken against the bully.
All members are encouraged to be open at all times and to share any concerns or complaints that they may have about any aspect of the club with our nominated Welfare/Child Protection Officers.

Code of Conduct for the Club

The club: 

· has a constitution and mission statement which defines its purpose, its structure and how it carries out its operations 

· will adapt national policies and codes of good practice in relation to athlete welfare and adhere to the UK:A Athletics Welfare incorporating Child protections Policy and Procedures 

· will carry out its duty of care adhering to relevant legislation and government guidance as well as recommendations and guidelines from UK:Athletics

· will ensure that all coaches and  volunteers hold appropriate qualifications

· ensure that club officers and volunteers always act responsibly and set an example to young members

· will appoint a designated Welfare Officer, who is provided with the appropriate trainings and periodic updating, to act as the first point of contact in cases of concern about athlete welfare and make their contact details known to ? organisations

· liaise appropriately with other key persons including parents / carers, officials coaches and other organisations to ensure that good practices are followed.

Athletes Code of Conduct

The athlete should:

· treat others with the same respect and fairness as they would expect to be treated

· uphold the same values away from the sport as they do when engaged in athletics

· anticipate their own requirements for equipment, clothing etc, be organised and be punctual

· show their appreciation to all those who help them participate in the sport

· inform their coach of any other coaching or advice that they are receiving

· treat everyone equally, but understand and respect that not everyone is the same. 

· be patient and calm, accept the decisions of the judges, coaches etc - do not argue. If you feel you have been wronged, discuss it, calmly, with your coach or team manager
· behave sensibly and appropriately eg. Wear appropriate clothing, do not swear, do not play fight and listen to advice carefully
· if you are leaving the place where you are training or competing, tell a responsible adult why, where and when you will return
· you are not obliged to answer any questions from officials, coaches etc which are not related to athletics eg about your private and home life
· keep a clear boundary between friendship and intimacy with a coach, official or other person that you work with
· never accept lifts or invitations unless your parent or carer knows and agrees
· use safe transport or travel arrangements
· do not do anything illegal or irresponsible
· challenge anyone whose behaviour falls below the expected standards of ‘Athletics Welfare’
· tell your parent or carer and /or the Club Welfare Officer if anything makes you feel concerned or uncomfortable 
· tell your parent or carer and /or the Club Welfare Officer if you think anyone else at the club is being treated unfairly, or is uncomfortable
Code of Conduct for Coaches

As a responsible athletics coach, a coach will:

· respect the rights, dignity and worth of every athlete and treat everyone equally, regardless of background or ability; 

· place the welfare and safety of the athlete above the development of performance; 

· encourage and guide athletes to accept and take responsibility for their own behaviour and performance give them as much autonomy as possible; 

· be appropriately qualified and update their coach licence as and when required by UKA
· adopt safe training regimes appropriate  for the age, maturity, experience and ability of the individual athlete; 

· at the outset, clarify with athletes (and where appropriate their parents or carers) exactly what is expected of them and what athletes are entitled to expect from the coach; 

· co-operate fully with other colleagues (e.g. other coaches, officials, team managers, sport scientists, doctors, physiotherapists and governing body staff) in the best interests of the athlete; 

· consistently promote positive aspects of the sport (e.g. fair play) and never condone rule violations or the use of prohibited or age-inappropriate substances; 

· consistently display high standards of behaviour and appearance; 

· avoid critical language or actions, such as sarcasm, that undermine an athlete’s self-esteem
· never try to recruit, either overtly or covertly, athletes who are already receiving coaching from another coach (whether or not licensed by UKA). 

· do not spend time alone with a young athlete unless clearly in view of others. 

· ensure that parents / carers know about and have given prior approval in advance if taking a young athlete away from the usual training venue
· respect the right of all athletes especially the younger one to an independent life outside athletics
· report any accidental injury, distress or misunderstanding or misinterpretation
 (using a standard accident report form)

In addition, as a responsible athletics coach, a coach must:

· develop appropriate working relationships with athletes (especially under 18s), based on mutual trust and respect. In particular, a coach will not exert undue influence to obtain personal benefit or reward

· strictly maintain a clear boundary between friendship and intimacy with athletes and not conduct inappropriate relationships with athletes. Relationships with athletes can cause significant problems for other team members and can fracture teams, raising concerns of favouritism, or even of victimisation, should the relationship later end. 

In particular, due to the very special relationship between coaches and athletes:

· coaches must not allow an intimate personal relationship to develop with any athlete under the age of 16 (whether or not they are coached or supervised by them directly or indirectly). 

Any violation of this rule could result in a coach licence being withdrawn or restrictions being imposed on it;

Athletes aged between 16 and 18 years may be vulnerable and an intimate personal relationship between a coach and such an athlete is never likely to be appropriate.

Any complaint received by UKA in relation to an inappropriate relationship between a coach and any athlete aged between 16 and 18 will (as for all complaints) be investigated extremely thoroughly and any violation of this rule could result in a coach licence being withdrawn or restrictions being imposed on it;

· it is also strongly recommended that coaches do not allow intimate personal relationships to develop with athletes (coached or supervised by them) even if they are over the age of 18. 

Code of Conduct for Officials and Volunteers

The essence of good ethical conduct and practice is summarised below. All volunteers must:

· consider the well-being and safety of athletes before the development of performance. 

· develop an appropriate working relationship with athletes, based on mutual trust and respect. 

· make sure all activities are appropriate to the age, ability and experience of those taking part. 

· promote the positive aspects of the sport (e.g. fair play, teamwork). 

· display consistently high standards of behaviour and appearance. 

· follow all guidelines laid down by the national governing body and the club. 

· hold the appropriate, valid qualifications and insurance cover
· never exert undue influence over athletes to obtain personal benefit or reward. 

· never condone rule violations, unacceptable behaviour or the use of prohibitive substances. 

Code of Conduct for Team Managers:

Team Managers are expected to:-

· conduct any team selection in a fair and equal manner.
· be aware of the rules and regulations of the organising body and ensure athletes are not entered into events for which they are not eligible (e.g. Age restrictions). 

· consider an athlete’s safety, health and ability ahead of a need to score team points. 
· take reasonable care in all circumstances of any athlete below the age of 18 who is at an event without someone with parental responsibility
· look after young athletes' personal safety at event venues
· provide the appropriate ratio of adults for the age and ability of the athletes e.g. a minimum of one adult for every ten children who may be travelling away from the home venue
· provide staff of the same sex as the athletes i.e. avoid cross-sex chaperoning
· comply with any local Duty of Care and/or Child Protection policies and procedures that might be in place e.g. Local Authority or procedures that cover particular venues or athlete groups 
· notify all parents/carers of athletes under 18 of the times and venues of any competitions and of appropriate contact telephone numbers
· ensure that written, informed consent has been collected from all persons with parental responsibility for the participant in advance of a competition including next of kin and contact details, medical conditions such as allergies, and ensure medication is available for the child for the duration of the event. Medication should be administered by the person with parental responsibility
· liaise with young athletes' parents/person with parental responsibility if they become involved in an accident or a serious breach of safety or discipline while under your care.
Breaches of Conduct Code

Breaches of conduct will be dealt with in the following manner:

Firstly, by the Team Manager/Coach/Responsible Person.  This action Is limited to a verbal warning.  In such event, the person issuing the warning must inform the Club Grievances and Disciplinary Committee, in writing, as to the timing and circumstances of that verbal warning.

Secondly, by the Club Grievances and Disciplinary Committee.  This action is limited to verbal and written warnings in accordance with the Club’s Grievance Policy.  All warnings issued, either verbal or written, must be recorded in the Disciplinary Log.

Thirdly, by the Club Management Committee.  This would normally only be in the event of persistent or gross misconduct as defined in the Grievance Policy.  The Management Committee has the discretion to suspend or expel a member, and notify appropriate external authorities as it sees fit.

Guidance for Parents,  Guardians and Carers 

We expect Parents, Guardians, and Carers to

·  meet the people who are coaching or managing your child and ensure you understand the role each person plays

· take an active interest in your child’s participation and communicate with the club and coach in order to understand what

· train your child’s participating in and why;

· ensure you are given the opportunity to attend training and competition sessions whenever possible;

· ensure that your child does not take unnecessary valuable items to training or competition

· know exactly where your child will be at all times and who they are with

·  return a written informed consent form to the Club/Team Manager/Chaperone, including next of kin details, health and medical requirements, before your child goes to any ‘away’ events (see sample Consent Form in Appendices)

·  inform your child’s coach of any special needs that should be taken into consideration during your child’s training and athletic performance

·  provide any necessary medication that your child needs for the duration of any trips

·  report any concerns you have about your child’s welfare / treatment to the club / regional / national welfare officer (this does not affect your rights to notify the social services department or police if you feel a crime has been committed

·  get involved with the club and help out at events. The club will be delighted to have some help. You can always take some coaching or officiating qualifications to enable you to participate more fully in this role and your club should be able to provide you with information on this;

·  emphasise your child’s enjoyment rather than an overemphasis on winning.

