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“An innovative approach to providing responsive, adaptive support to emerging requirements”

A Service-Disabled Veteran-Owned Small Business



~ES Veterans Environmental Group
Overview

GROUP

* Service-Disabled, Veteran-Owned Small Business
(SDVOSB)

* Foundedin 2019
 Extensive Environmental Outreach

* Range and Training Land Program Service
Support

* Strong Construction Arm
 Demonstrated Ability in relating to customer’s mission and unique needs

* Vets Enviro serves the DoD’s Integrated Natural Resource Management Plans

Providing a quality sustainable natural environment for the Warfighter



gy What makes Vets Enviro Different?
Refusing to except status quo

GROUP

 Reduced procurement timeline; federal contract already exists

 We are flexible and adaptive to meet your evolving requirements

 Atailorable solution so you get exactly what you want “ no more one size
fits all”

 Experienced knowledgeable staff, Veterans who have traveled the same
roads and understand your challenges

* Getting you solutions in the year of execution, no longer will you have to
wait

* Contract will accept MIPRs through 30 Sep



R Vets Enviro Meets DoD
Training Initiatives
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Vets Enviro Supports Key Objectives:

Objectives:

* Land Use Management

Environmental / Natural Resources
* ITAM Work Plan

e Cultural Resources Support

* Biological Surveys

* @IS Support

Provides An Innovative Solution:

* A low-cost, rapid delivery, alternative
approach

* Installation training lands and range expertise

* Experienced, knowledgeable and professional
staff

* Provide cost effective, timely, flexible, relevant
approach to contracting services and support

* Reduce Installation Schedule
* Increase flexibility for evolving requirement
* Flexible funding sources (OMA/OPA)

* User-friendly contract vehicle - MIPR Capable

Assumptions:
* Use INRMP & RTLP guidance

* Maintain life-cycle & sustainability

* 1-year warranty for all technologies




&S Our Expertise:
| Environmental/Natural Resource Mgmt
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Our Specialized Team provides a dynamic solution for:
» Sustainable maneuver/training areas

* Supporting regulatory compliance & stewardship

* Improve sustainability

* Training land re-vitalization

We at Vets Enviro:
* Maximize capability of existing training lands

*  Provide the warfighter with realism in every aspect
of the training capability

*  Remain uniquely poised to support the Department of Defense
(DoD)

* Understand fiscal constraints and training necessities

*  Stay current with ever-changing operational requirements



"Heiag Supporting the Sustainable
Range Program
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* Vets Enviro provides DoD — Wide range operations, maintenance, development, engineering, construction,
environmental services and sustainment

* Range and Training Land Program : 48, TN X,
» Environmental Enhancement s
> Land Use Management | X
4 T~ BN
* Integrated Training Area Management ale. > _
» Training Requirements and Integration . _ SN R 2
> Range and Training Land Assessment & 1 . . K
> Land Rehabilitation and Maintenance /: ' . Y :
» Geographic Information Services f X ; /
i = LA
« Direct mission support to all Installation 3 ? . e —

Environmental Managers, Range Managers,
HQDA-G3 (DAMO-TRS), HQs IMCOM G3/5/7



VETERANS

w8 Natural Resources Support

* Vegetation Management
» Control of non-native invasive species
» Surveying flora and fauna

*  Wildlife Management
» Habitat Management — food, water,
cover, space
»  Pest Control —installation of Clemson
Beaver Pond Levelers

*  Wetlands Management
» Wetlands delineation
»  Wetlands mitigation

* Soil Conservation
» Land restoration post wildfire - Hillslope
treatments,
dry mulch, erosion mats, silt fence
» Erosion mitigation - Revetment systems,
Turbidity Barriers,
Geotextiles, French Drains




VETERANS

xid  Cultural Resource Support

e Cultural Resource Surveys
» National Historic Preservation Act
» Archeological Resource Protect Act
» Work Directly with CRM & SHPO

e Cultural Resources Site Protection
» Protect historic assets while maximizing
training
» Designate locations
» Incorporate Signage to replicate realistic
encounters in theater

* Helping to integrate installations cultural
resource program with ongoing missions

* Identify compliance actions to keep
mission-essential properties and acreage
ready for use



GROUP

Vegetation Management
Total Solutions / Increased Land Use Capabilities

Recover Overgrown Training Ranges
* Increase the “Line of Sight” & Visibility
Facilitate EOD/UXO Clearance

. Increase Maneuver Corridors

Provide Invasive Species Management
Enhance Wildlife Habitat

Maintain Bare Ground & Facility Maintenance

Conduct Environmental Analysis

Recommend Alternative Strategies

Perform Post Treatment Evaluation & Analysis

*  Recommend Sustainability Solutions

Guarantee Performance




&g  Installation Land Management
& Planning
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* Vets Enviro has a firm understanding of integrated natural resources management and military training missions

* In-house Capabilities to execute a wide variety of land management projects
» Field Data Collection
» Vegetation Removal
»  Wildlife Nesting Structures

« Vegetation and Habitat Management
» Vegetation Control
» Habitat Improvement
» Maneuver Space Design and Maintenance
Low Water Crossings
Access Trail Network
Landing & Pickup Zones
Bivouac Areas
Maneuver Damage Repair
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@il Training Land Capability Analysis

TLCA is designed to improve utilization of Army training lands for required maneuvers and to facilitate
installation of natural resource project planning and project implementation

» Practical databases of land & vegetation characteristics

» Ability to import into existing GIS

; : Fort Campbell, Planning Level Soil Trafficability
» Used to support three main categories of ground maneuver (Layer 3) for Wheeled Vehicles in Wet Soil
» Movement by tracked vehicles :

Impact and Cantonment Arees Excluded
» Movement by wheeled vehicles

* of Total
» Movement by foot TLCA | Pranning Lovel ane
- oS WetSel | Auwms |(07085As)
(-~ - % 3 ‘00 am.n I
Using the raster TLCA layers, geospatial analyses : E L2 e oume

and spatial modeling can be performed to identify
potential ITAM, LRAM, or other issues in support
of training-land optimization, and ultimately, in
support of the training mission



] i Services

Environmental / Resource Support: Objectives:
*  Providing SME expertise *  Provide experienced personnel
v GIS
v' Environmental Assessments * Streamline services
v'  Vegetation Management
v" Wetland restoration/mitigation * User-friendly contract vehicle

 All ITAM functional support areas
TRI

LRAM

RTLA

SRA

AN NN

e  Cultural Resource
v' Surveys
v’ Site Protection
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it Design and Delivery Process

Vets Enviro provides a Lean design and delivery process by using standardized libraries of proven building

configurations.

* Users are able to confirm layouts and objectives

* Fabricators are able to complete work accurately and on-time Engage
end-users

e

Approve design
package & SOW

Evaluate site
VETERANS
@ ENVIRO
GROUP

Installation
Design Level

- Design site Confirm user’s

- Customize training

- Optimize objectives

Vets Enviro installations are
often completed within 90
days ARO

- Advise

- Consult

Installation
Execution

- Refine

Level

Benefits = Cost savings, Linear Supply Chain and Accelerated Delivery
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Approach

Vets Enviro understands the unique nature of DoD
Installations and their challenge to sustain training
lands with limited funding and minimal resources
while Commanders need to maintain Warfighter
Readiness

Our approach will quantify and qualify training assets
in a consistent, comprehensive, and standardized
manner of current and projected training lands, as well
as determine realistic training requirements in support
of the DoD in a manner to maintain readiness

Enable current requirements and utilization levels for
available training assets, providing a near and long-
term project plan for training providing a cost-efficient
solution to outdated/legacyranges

Vets Enviro specializes in environmental / natural
resource management that address operational
shortfalls on legacy/outdated ranges

Provide a turn-key solution for Range and Training
lands

Vets Enviro

Objective

Revitalize, enhance, and expand current training lands
to meet tomorrows mission requirements.

Implement a lower cost, sustainable capabilities.

Deliver a small-business cost savings & value
engineering vs. large-business over engineering

Provide low-cost upgrades enabling sustainment of
currenttraining lands

SDVOSB - Friendly Adaptive Contract Vehicle




Contract Vehicle

* Vets Enviro Requirements Contract that supports the Sustainable Range Program with a MIPR
*  Our Contract Vehicle is efficient and effective
* The ‘right’ vehicle brings success to the customer

*  With current resource challenges, Installations
are relying on OMA

*  MIPR provides you a solution up until the end
of the FY






