
Shoal River Homeowners’ Assoc.
September 9 2013
Agenda
Call to Order   Ian Weaver, President
Roll Call/Member Quorum
Secretary’s Report: (Ruth Labhart)
Treasurer’s Report: (Andrea Blum)
Committee Reports:
Architectural Review (Ken Honaker) 
Compliance/Complaint (Ian Weaver)
Curbs, Roads, Landscaping, Grounds, Lights (Ian Weaver)
Web Site (Ian Weaver) 

Old Business
a) Insurance cost to own lakes/dams
b) Lakes and Dams updated
c) Updates to covenants/bylaws
d) Enforcement of Covenants
e) Complaint filed with Florida Commission Human Relations
New Business
a) October Board meeting for 2014  budget? 
Homeowner Questions/Feedback
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Compliance
 1) TE-119 Poor lawn condition and overflowing garbage. 
Talked to homeowner: 

Excess  garbage from recent move into home – now only 
moderate needs – issue resolved.

Poor condition of lawn – total rework is planned.

From July 8 meeting:
2) TE-110 monkeys and too many dogs. Talked to 
homeowner.  Homeowner has Florida class 3 permit for 
monkeys. Issue is largely 5 dogs. Covenants maximum is 2 
dogs. Need board decision/plan. (see “enforcement of 
covenants” later in this presentation)
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Curbs and Roads
 1) Shoal River – culvert collapse and repair by County: 

2) Skyline Dam – spillway erosion – repair initiated 9/9/13 by 
County
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Lakes and Dams update

1. SRHOA actively pursuing ownership/deed to lakes and dams

- Need survey changes agreed to and updated

2. Easement Agreement drafted and proposed to Mr Chan 
(8/21/13)

3. Met with Florida Water Management engineers (8/5/13)

4. Complete document signing

5. Engineering work/seek permits for maintenance of riser

6. Initiate maintenance by end of year?? 
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Enforcement
1) Violation of covenants/fines 

1)Multi-staged formal communication with homeowner 
via registered mail with regulated time periods. 
Homeowner may request access to independent panel 
ruling. If violation stands, SRHOA may take legal action:

1)Obtain judgement via court

2)Pursue legal action to collect on judgement

3)Requires upfront financial commitment by SRHOA

1) Expectation is to recover upfront costs

2) Unpaid assessments
1) Similar to above (however no independent panel req'd)
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Discrimination Complaint FCHR
1) Disabilities Act 

1) Height of fence backing on golf course

2) SRHOA coordinated with our lawyer

1)Originally worked a compromise with homeowner

2)Wasn't sufficient?? Possible mediation



Homeowner Questions/Feedback



Backup



Florida Senate Bill 580 - passed

1. HOA must register with State by Nov 22/13



2005 2006 2007 2008 2009 2010 2011 2012 2013

Contingency Fund

Total Savings

$281$140$125$150$205$180 $207

2013 Budget = $37,414

Shortfall Contingency Fund =$7000

($37,414+$7000)/158 = $281

$207 $207

year

dues
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