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Copyright + Responsible Use

Copyright © 2026 Aurelium Press. All rights reserved. The purchaser may complete, adapt, and use this guide
for their own author brand and book launches. The purchaser may not resell, sublicense, share, or redistribute
this guide or substantially similar derivatives.

IMPORTANT This guide compiles publicly reported strategies, industry benchmarks, and named case
studies. It is educational, not a guarantee. Bestseller lists rank books against every other book released
the same week — a result no one, including Aurelium Press, can promise.

No guarantee

No service, guide, or budget can guarantee bestseller status. USA Today's list reflects one week of competitive
sales across the entire US market, and the sales bar moves depending on what else is released that week. What
this guide can do is show you, with real numbers, what proven campaigns actually did — so you can build a
realistic plan instead of guessing.

How to use this guide

Read Part | so you understand exactly what the list measures and what does and doesn't count.
Benchmark your current reader team, list size, and reviews against Part Il and Part Ill.
Build a realistic budget using Part IV — don't skip the worksheet.

Decide whether a box set, collaboration, or crowdfunding campaign fits your strategy in Parts V and VI.
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Build your calendar from Part VIl and run the go/no-go readiness check in Part IX before you set a date.



Quick-Start Road Map
e S T

1. Understand Clear picture of what Do you know exactly what qualifies
’ USA Today counts as a reportable sale?
Reader team, list, and
2. Benchmark review counts vs. proven
ranges

Are you close enough to a realistic
sales target?

Ad, BookBub, and
3. Budget giveaway budget
worksheet

Canyou fund a real push, not a
token one?

Solo launch vs. box set
4. Decide vs. crowdfunding-
supported launch

Which model fits your audience
size today?

Is your team and inventory ready

5. Schedule 90/60/30/7-day calendar
before you announce a date?

Launch-week operations =~ Can you track results and react

2 OEC sheet daily?

Readiness score + go/no- = Are you actually ready, or is this a
go decision date on a calendar?

7. Assess

OPERATING PRINCIPLE A bestseller run is not
a single ad or a lucky week. Every publicly
documented success in this guide was the
output of a reader team, a budget, and a
calendar built months in advance.




PART| | UNDERSTANDING THE LIST

What USA Today Actually Measures

The USA Today Best-Selling Books list has run weekly since 1993. Each week it ranks the 150 top-selling titles in
the US based on sales reported by bookstore chains, independent bookstores, mass merchandisers, and online
retailers — combining print and digital sales into one list, without separating by format or genre. That single-list,
format-blind approach is what makes it more reachable for independent authors than genre-segmented or
editorially curated lists.

KEY DIFFERENCE Unlike some other lists, USA Today does not curate or exclude by publisher type. A
self-published title, a small-press title, and a Big Five release compete in the exact same 150-slot list, on
sales alone.

What counts toward your week

Paid retail sales through reporting outlets (Amazon, Barnes &
Noble, IndieBound, other retail and mass-merchandiser
channels)

Kickstarter or other crowdfunding pledges collected directly
on the platform

Pre-orders, credited to the week the book releases Free or permafree downloads

Copies given away outside a retail transaction (ARCs, most

E-book and print sales together, in one combined count .
giveaways)

Box sets and multi-author anthologies, solo or collaborative Sales made outside the US

HARD STOP Money raised on Kickstarter or Indiegogo is not, by itself, a reportable retail sale. If your plan
depends on crowdfunding pledges counting toward a bestseller week, it will not work — see Part V for
how successful campaigns actually bridge this gap.

The numbers that matter

e Multiple independent sources converge on a rough floor of 5,000-6,000 copies sold in a single tracking
week (Monday-Sunday) to have a realistic shot at the list — though the actual bar moves depending on what
else releases that week.

* Only US sales count.

* Pre-orders are credited to your release week, which is why building pre-order volume ahead of time is one
of the most repeated tactics among authors who've hit the list.

e Sales should come from more than one retailer; some practitioners recommend at least 500+ verified
sales on a platform other than Amazon so your numbers aren't dependent on a single channel.

* ATuesday release is a commonly recommended choice, since it gives a launch-day push time to build
before the Sunday close of the tracking week.

e The list itself typically becomes available midweek, with USA Today's site updating through Thursday.



PART Il | PROOF POINTS

The Numbers Real Campaigns Have Used

Bestseller status can't be promised, but it has been documented, in detail, by authors and publishers willing to
share their numbers. Here are verifiable examples — not to set your expectations equal to theirs, but to show
what the underlying mechanics actually look like at different scales.

Case studies

Heather B. Moore's Murder &
Mayhem boxed set (2017)

23-author nonfiction collective
(Leaders Brands)

Multi-author boxed set via
newsletter swaps (StoryOrigin
case study)

Brandon Sanderson's "Surprise!
Four Secret Novels" (2022)

Multi-author thriller boxed set, single-author
full-length novel included

23 authors combined email lists (~10,000
each) into one box-set launch

Organizer arranged enough newsletter swaps
to reach 500,000+ readers combined

Kickstarter campaign funded by a pre-built
audience of 1.5 million newsletter
subscribers, goal was $1 million

36,000+ copies sold in one week; hit
#22 on USA Today

Landed at #68 of 150 on USA Today;
also reached #6 on the Wall Street
Journal nonfiction e-book list

30,000+ copies sold; hit both the USA
Today and Wall Street Journal
Bestseller Lists

Raised $41.75 million — a Guinness
World Record — before the books
themselves later moved through retail
sales channels

than one retailer.

READ THE PATTERN, NOT THE HEADLINE None of these authors relied on a single tactic. Every example
combines a pre-built list or partner network, a coordinated release week, and sales spread across more

Typical benchmarks reported by practitioners

First-week sales needed

Author email list (solo launch)

ARC / launch team size

Reviews before paid promotion

Retailers reporting sales

5,000-6,000+ copies

10,000+ engaged subscribers per author is a
commonly cited working figure for a solo push

15-75 readers, with 20-25 cited as a workable

starting range

50+ reviews at a 4.0+ average is a commonly

cited floor for BookBub acceptance

3 or more (e.g., Amazon, Barnes & Noble, Apple

Books)

Moving target based on competing
releases that week

Multi-author launches combine
smaller lists to reach total reach in
the hundreds of thousands

Only 20-40% of ARC recipients
typically leave a review, so recruit
above your target

Lower floors possible in smaller
categories

Diversifying protects against one
channel underperforming



PART Ill | READER TEAM

Build Your Reader Team

Every documented bestseller run in Part |l started with people who already cared about the book before launch
day. That's the order of operations: recruit and warm up your team first, then plan your sales week around them
— not the other way around.

Three teams, three jobs

Read early, leave honest reviews at or near launch so

the book doesn't launch with zero social proof 3-6 months before release

ARC / Beta team

Promote across social media, share posts, generate

word of mouth during launch week S i

Street / launch team

Cross-promote to each other's email lists to multiply

combined reach 8-12 weeks before release, ongoing

Newsletter swap partners

Sizing your ARC team

e Arealistic first ARC team is commonly cited in the 15-30 reader range; some practitioners recommend
erring toward 20+ since not everyone who receives a copy leaves a review.

* Because only about 20-40% of ARC recipients typically post a review, recruit roughly three to five times
your target review count.

* ARC copies are usually distributed 3-6 months before release, giving readers time to finish and post
around your launch date.

* Free tools and services used by indie authors to organize ARC and newsletter-swap logistics include
BookFunnel, BookSirens, StoryOrigin, and NetGalley.

Where to find your first readers

* Your own newsletter — open a call for ARC readers directly to your list.
* Genre-specific Facebook groups, Bookstagram, and BookTok communities.

* Newsletter swaps and group promos with authors in your genre, arranged through platforms like
StoryOrigin.

* Reader-matching or review-request services for authors starting from zero.

Your reader team plan

RecrUit-by date



PARTIV | BUDGET

Budget Planning

Reported launch budgets vary widely, but a frequently cited range for a serious self-published launch push is
$1,000-$3,000, on top of production costs. What matters more than the total is how it's allocated.

A commonly cited allocation model

Editing + cover design ~35% Foundational — a launch push cannot fix
a weak product

Paid advertising (Amazon Ads, Meta) 225% Sized to what you can actively monitor,
not walked away from

Promotion features (e.g., a BookBub Featured Reserve for a deal slot once you meet

~ 0,
Deal) 20% review thresholds
T e e eranhies) ~12% Shareable assets for your reader team to
repost
Tools (email platform, ARC/swap tools) ~8% StoryOrigin, BookFunnel, email service

provider, etc.

Advertising benchmarks

Highest purchase intent — the clicker is

Amazon Ads $5-$10/day to start already shopping on Amazon
Facebook / Meta Ads $5-$10/day once you have reviews Needs strong visual cr.eatlve and
warm/lookalike targeting
Combined monthly ad spend $150-$300/month is a commonly Track return on ad spend; expect a testing
(ongoing) cited range for meaningful results period before profitability
BookBub Featured Deal

* Reported pricing ranges roughly $100-$2,600, depending on genre, discount level, and regional reach —
romance and thriller categories run highest.

* Acommonly cited floor for acceptance is 50+ reviews at a 4.0+ average, though thresholds vary by
category.

e Submit 90-120 days ahead of your desired date; rolling acceptance rates are commonly cited around 10-
20%, and most accepted authors report multiple prior rejections.

Goodreads giveaways



o e e

Give away 1-100 copies; commonly cited
starting range is 5-10 print copies for a first
giveaway

Free to list (you cover printing +

Print book giveaway shipping)

Kindle eBook giveaway
(standard)

L Distributes up to 100 ebook copies directly
Flat listing fee

through Amazon
Adds premium placement and lets you send a
Reported around $599 custom follow-up message to every non-
winning entrant

Kindle eBook giveaway
(premium)

REAL EXAMPLE Riverhead Books gave away 100 copies of The Girl on the Train on Goodreads as part of a
wider push that also included over 4,000 printed advance copies — credited by the publisher as a
meaningful factor in the novel's early breakout.

Your launch budget worksheet

Planned amount Actual spent _



PARTV | CROWDFUNDING + PRE-ORDERS

The Pre-Order + Crowdfunding Connection

If you've used the companion Author Provenance + Crowdfunding Launch Kit to fund production through
Kickstarter or another platform, it's worth being precise about how that connects — and doesn't connect—to a
bestseller run.

THE KEY DISTINCTION Crowdfunding pledges are not retail sales, so they are not counted by USA
Today's reporting outlets on their own. What crowdfunding builds is the audience, the funded inventory,
and the proof of concept that make a genuine bestseller week possible later.

How successful campaigns bridge the gap

1. Use the crowdfunding campaign to fund production and build a backer list — this is audience-building,
not your bestseller week.

2. Fulfill crowdfunding rewards on a separate track from your retail release, or structure a retail pre-order
alongside the campaign where your platform allows it.

3. Convert engaged backers into retail-channel buyers and reviewers for your official release week — many
campaigns encourage backers to also leave an Amazon or retailer review once they receive their reward.

4. Time your actual bestseller push around your retail release date, using the same pre-order stacking, ARC
team, and ad tactics described in Parts lll and IV.

Preorder stacking, explained

Because pre-orders are credited to the week a book releases, some of the most consistently cited tactics
among authors who've hit bestseller lists involve deliberately building pre-order volume in the weeks before
release, then timing retail promotions (a BookBub deal, an ad push, a newsletter swap) to land inside the same
release week — creating one large reportable week instead of sales trickling out over months.

Preorder vs. crowdfunding for a bestseller run

Retail pre-orders Crowdfunding pledges

Counts toward USA Today Yes, if credited to release week by a .
. . No, not directly
week reporting retailer
Funding production and building a
Best use Stacking a large, countable release week backer/reader base ahead of a later retail

push

Timing relative to bestseller Should land in your official tracking week Should complete and fulfill well before your
run planned bestseller week



PART VI | COLLABORATIONS

Box Sets + Author Collaborations

Two of the three documented case studies in Part Il were multi-author efforts. That's not a coincidence —
combining reader lists is one of the most repeated tactics for authors who don't yet have a five- or six-figure list
of their own.

Why collaboration math works

* USA Today explicitly welcomes box sets and multi-author anthologies alongside solo titles — they
compete under the same rules.

e A group of authors, each with a modest list, can combine reach into the hundreds of thousands through
coordinated newsletter swaps, as in the StoryOrigin-documented case in Part Il.

e A 23-author nonfiction collective combining ~10,000-subscriber lists each reached a combined audience
large enough to land at #68 on USA Today's 150-title list.

What to align on before you commit

1 Genre and reader expectations are a close match across all contributing authors.

[ Revenue split, cost split, and reporting responsibilities are documented in writing before launch.
1 Asingle, agreed release date and tracking week for all promotional partners.

1 A shared understanding of who is responsible for retailer-wide distribution (not just Amazon).

1 Arealistic combined reach estimate, based on actual list sizes — not hoped-for virality.



PART VII | TIMELINE

The Launch Timeline

A bestseller push is a planning exercise measured in months, not days. This timeline compiles phases

commonly cited across launch guides and case studies.

90 days out Lay the foundation
60 days out Build the audience
30 days out Push content + pre-orders

7 days out (final Lock every moving piece

sprint)
Launch week Execute + monitor daily
First 30 days after Sustain + convert

Manuscript finalized, ARC team recruitment opens, reader-
magnet funnel live

Newsletter swaps and group promos underway, reviewer
outreach (NetGalley, genre Facebook groups) in motion

Pre-order links live on all retailers, content push begins,
BookBub application submitted if not already accepted

Ad campaigns staged and ready to launch, launch-team
assets distributed, retailer pricing confirmed across all
regions

Ads live, email sequence sent, daily sales/rank tracking,
real-time response to what's converting

Reviews solicited from readers, backlist read-through
promoted, results documented for the next launch

TIMING NOTE A Tuesday release is acommonly recommended choice — it gives a launch-day push
several days to build before the Sunday close of the USA Today tracking week.




PART VIII | LAUNCH WEEK

Launch-Week Execution Checklist

7 = N =R N

Final pricing, links, and pre-order counts confirmed

Before launch . O
across every retailer

Baytiiiey Boc?k goes live; launch emaillvsent; ad campaigns O
activated; launch team notified

Day 1-2 Personal outreach to warmes't readers and swap O
partners; respond to early reviews
BookBub deal or secondary promo runs, if

Day 2-3 scheduled inside this week H

Day 3-5 Monitor rank and a<fl performgnce daily; shift ad O
spend toward what's converting

DayEas Reminder email to list; launch team posts a second O
wave of content

Day 7 (Sun.) Tracking Wgek closes; record final sales, rank, and O
channel mix

Follosaml Thank-you communication to readers and launch O

team; document results



PART IX | READINESS

Bestseller Readiness Assessment

Score each statement: 0 = not started, 1 = weak, 2 = developing, 3 =ready.

Category Readiness statement

Audience | have an ARC/launch team recruited and confirmed

My email list or combined partner reach is large enough to plausibly support a 5,000+

Audience ek

Audience | have newsletter swap or collaboration partners lined up, if needed

Proof My book has 50+ reviews at a 4.0+ average, or a credible plan to reach that before my
push

Proof My cover, editing, and formatting are at a professional standard

Budget | have a funded ad budget, sized to what | can actively monitor

Budget | have applied for or secured a BookBub Featured Deal or equivalent promotion, if part
of my plan

Budget | have decided on my Goodreads giveaway approach and budgeted for it

Distribution My book is available and priced correctly across at least 3 retail channels

Distribution My pre-order links are live and tested on every platform

Timing My release date is a Tuesday (or another deliberate, tested choice)

Timing My 90/60/30/7-day calendar is built and assigned to owners

Total readiness score

Lowest category and corrective action

Go / no-go review

] GO: Audience, proof, budget, distribution, and timing are all sufficiently ready.

1 CONDITIONAL GO: I will launch only after completing the corrective actions below.
I NO-GO: I will move the date and build the missing foundation first.

Corrective actions, owners, and deadlines



PART X | FINAL LAUNCH BRIEF

One-Page Launch Brief

Book title

Planned release date (day of week + date)
Target first-week sales

ARC / launch team size (confirmed)
Combined email / partner reach

Total launch budget

Retail channels confirmed

Biggest risk to this launch + mitigation

Final go-live checklist

Ad campaigns are built and staged, not yet live

OoO0O0oOooOoogoao

Reader team is recruited, briefed, and has received assets

Pre-order links are live and tested on every retailer

BookBub or equivalent promotion is confirmed or intentionally not used

Goodreads giveaway (if used) is scheduled with entrant follow-up planned

Every crowdfunding backer reward is fulfilled or on a track that doesn't collide with launch week
Release date falls on the deliberately chosen day of the week

No claim on any promotional material promises bestseller status

resourced attempt — not a guarantee.

LAUNCH AUTHORIZATION | have reviewed current retailer and promotional platform requirements and
replaced all sample assumptions in this guide with my own numbers. My plan reflects a realistic, well-

Author / campaign owner

Signature

Date






Aurelium Press Implementation Notes

This guide is designed to sit alongside the Author Provenance + Crowdfunding Launch Kit as a second entry
point in the same service ladder. Authors who've used the crowdfunding kit to fund production and build an
early backer base are natural candidates for this guide's retail-release strategy — the audience built during a
campaign becomes the reader team a bestseller push depends on.

Recommended pairing

Author needs to fund production and validate

1 Author Provenance + Crowdfunding Launch Kit .
audience demand
Crowdfunding back fulfilled and auth t

2 USA Today Bestseller Launch Guide row. unding a'c ers are futiited and authorwants a
coordinated retail release

3 90-minute launch readiness consultation Read|'ne3§ §core 'S proml'smg.but the'aythor needs
help finalizing budget or timeline decisions

. Author has the audience and budget but lacks the
4 Done-with-you launch management

bandwidth to run launch week

COMMERCIAL BOUNDARY This guide creates clarity and a realistic plan. It does not, and cannot,

promise a place on any bestseller list — professional launch management and paid promotion placement
remain separate services.




Sources

This guide compiles publicly available data and named case studies current as of 2026. Figures such as sales
thresholds, budgets, and list sizes are ranges reported by multiple independent sources, not internal Aurelium
Press data. Verify current requirements directly with each platform before relying on any figure.

¢ USA Today Best-Selling Books — list mechanics and reporting outlets.

e Written Word Media, PublishDrive, Atticus Publishing, Leaders Brands, Nicholas Erik, and Arthur Slade — sales-threshold and
case-study reporting.

¢ Heather B. Moore and StoryOrigin — documented multi-author boxed-set case studies.

¢ Guinness World Records, Hyperstarter, and the Alliance of Independent Authors — Brandon Sanderson Kickstarter campaign
figures.

¢ Self Publishing School, ReadLoop, IndieAuthorMagazine, ISBNdirect, Kindlepreneur — ARC and launch-team sizing guidance.

* BookBub Partners pricing page, VUGA Publishing, iWrity, Best Media Publishing — BookBub Featured Deal costs and
requirements.

e Goodreads' own blog, Shelf Life, Author Imprints, iWrity — Goodreads giveaway mechanics, pricing, and the Girl on the Train
case study.

¢ Pexo, Manuscript Report, Reedsy, Marketing for Writers — ad budget benchmarks and 90-day launch planning.

¢ Circana BookScan / Wikipedia — retail point-of-sale data mechanics behind bestseller reporting.



