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Introduction

United Castle Trucking LLC is a comprehensive logistics provider
based in Memphis, Tennessee. We specialize in 3PL, warehousing,
expedited trucking, brokerage, and dispatching — serving
manufacturers and distributors nationwide with dependable,
technology-driven logistics solutions.

Scope of Services

Third-Party Logistics (3PL): Inventory handling, fulfillment, and
distribution. * Freight Brokerage Services: Load matching and
carrier coordination. * Trucking Operations: Expedited, regional,
and OTR freight services. « Warehousing: Short/long-term storage,
staging, and cross-docking. « Dispatching Support: Route
optimization, rate negotiation, and documentation
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United Castle Trucking LLC - Current Projects and Strategic Growth

United Castle Trucking LLC is actively expanding its logistics footprint across the Mid-South and nationwide
through a series of high-impact transportation and 3PL initiatives. Our current projects include developing a
regional expedited freight network serving Tennessee, Arkansas, Mississippi, Alabama, and Texas, designed to
provide same-day and next-day delivery solutions for critical shipments in the automotive, manufacturing, and
food distribution sectors.

We have launched a state-of-the-art 3PL warehouse hub integrating warehousing, cross-docking, dispatch, and
brokerage operations under one umbrella. This facility will streamline inbound and outbound freight, offering
shippers real-time visibility, dedicated space, and value-added services such as consolidation, fulfillment, and
last-mile coordination.

On the brokerage side, United Castle’s nationwide freight brokerage division is onboarding vetted carriers to
strengthen our service capacity and offer flexible lane coverage to shippers across the continental U.S. Each
project reflects our commitment to reliability, scalability, and strategic partnerships — positioning United
Castle Trucking LLC as a trusted transportation partner for businesses seeking end-to-end logistics solutions.
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n Vision 1
“Redefining Reliability in Freight”

o o To be the most trusted name in logistics by delivering
GWZ M lon consistent, on-time, and transparent freight solutions that
keep America’s supply chain moving. United Castle
~ Trucking LLC envisions a future where reliability,
communication, and integrity drive every shipment —

building lasting partnerships with shippers, brokers, and
carriers nationwide.

—

Vision 2

“Building the Future of Integrated Logistics”

To transform regional trucking into a fully integrated 3PL
powerhouse, combining transportation, warehousing,
and brokerage under one seamless network. United
Castle Trucking LLC aims to lead the Mid-South logistics
corridor through innovation, technology, and customer-
driven service — creating smarter, faster, and more
efficient supply chain systems.

ﬂ Vision 3

“Empowering Growth Through Movement”

To empower businesses and communities by connecting
products, people, and progress through dependable
logistics solutions. United Castle Trucking LLC envisions
scaling its operations beyond boundaries to markets across
the nation — fostering economic growth, opportunity, and
sustainability in every mile we move.
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Cur Mission

At United Castle Trucking LLC, our mission is to deliver dependable, efficient, and | _
transparent logistics solutions that strengthen the backbone of American commerce. We ' /
are committed to connecting businesses, suppliers, and consumers through safe, timely, y
and technology-driven transportation and 3PL services that exceed expectations at every e e | T ume | _
mile. == =
We exist to simplify logistics for our clients — offering a seamless blend of trucking, | o \:: ’f ’:
freight brokerage, and warehousing under one trusted network. Our goal is to provide | |
scalable solutions for companies of all sizes, ensuring that every shipment moves with / } | g | 1
precision, accountability, and integrity. | o ~ - il
b | _ ,. ~1 1 ﬂ -
We believe that success in logistics is built on relationships, reliability, and results. . _ L2481 ||
Through continuous innovation, advanced dispatch systems, and dedicated customer ' = 3 ! 18 ~ - ‘
support, United Castle Trucking strives to become a long-term strategic partner — not it \ b, «“"51} ;
just a carrier. B I8 > I
:

B

Rooted in our Memphis headquarters, we're proud to operate from one of the nation’s y ; -
leading logistics hubs, leveraging our position to support industries from automotive and '
manufacturing to retail, food distribution, and e-commerce.

Every route, every delivery, and every partnership we build is guided by our core values: ! 'Y s ""ﬁ
* Integrity - doing what's right, every time. . e
* Reliability - keeping promises and delivering consistency. :
* |nnovation - improving processes to stay ahead in a changing industry.
e Commitment - treating every client’s freight like our own.

e

Together, these values drive our mission to create a transportation network that moves
businesses forward, supports economic growth, and sets a new standard of excellence
in the logistics industry.
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United Castle Trucking LLC is headquartered in Memphis,
Tennessee — strategically located in one of the nation’s most active
transportation hubs known as “America’s Distribution Center.”

Regional Operations -

Expedited Services: Serving Tennessee, Texas, Mississippi,
Arkansas, Alabama, and Louisiana for time-critical shipments.

National Operations

- OTR Trucking: Providing dependable, nationwide LTL, FTL, and
dedicated routes across the continental U.S.

- National Brokerage Outreach: Connecting shippers with a
nationwide carrier network for full U.S. coverage and optimized
capacity solutions.
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Core Divisions
1.Trucking Operations
o Local, regional, and national routes
o Expedited and final-mile delivery
o Dryvan, reefer, and flatbed transport
o Dedicated fleet and contract hauling
2.Freight Brokerage
o Licensed and insured carrier network
o 24/7 load tracking and dispatch
o Auto parts, manufacturing, food, and consumer goods lanes
o Nationwide coverage with flexible lane options
3.3PL & Warehousing
o Memphis-based hub for cross-docking and storage
o Inventory management and distribution
o Short-term/long-term storage
o Value-added services (kitting, labeling, packaging)
4.Expedited & Final-Mile Services
o Same-day/next-day delivery within 300-mile radius
o Customized B2B delivery for auto parts, distributors, and retail
o Liftgate and box-truck equipped fleet
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+8 Roscoe Broady — Founder & Chief Executive Officer
With over two decades of leadership in management and operations, Roscoe Broady founded United Castle Trucking LLC to create a 3PL trucking company built
on reliability, transparency, and growth opportunities. His vision combines entrepreneurial innovation with hands-on industry expertise, positioning United Castle
Trucking LLC as a trusted transportation partner to shippers, manufacturers, and distributors nationwide. Mr. Broady oversees corporate strategy, partnerships,
and organizational development across all divisions — trucking, brokerage, and warehousing.

) Rosalyn Hill - Freight Broker and Chief Financial Officer
Ms. Hill oversees all freight brokerage operations, ensuring that shippers and carriers are connected through trusted, performance-driven partnerships. This
department focuses on lane development, rate negotiation, and carrier onboarding, supported by 24/7 dispatch communication and real-time tracking
technology. She has over 30 years of management, operations, and strategic planning expertise that coincides with the mission and vision of United Castle
Trucking LLC.

W Operations Director
The Operations Director manages the daily movement of freight and ensures on-time, compliant, and cost-effective delivery performance. This leader supervises
dispatch, fleet scheduling, and driver coordination, implementing standard operating procedures (SOPs) and 3PL efficiency models that keep our logistics network
running seamlessly.

i Warehouse & 3PL Coordinator
The Warehouse & 3PL Coordinator is responsible for managing inventory, cross-docking, and fulfillment services at our Memphis logistics hub. This role ensures
all warehouse operations run smoothly — optimizing inbound and outbound flow, improving storage utilization, and maintaining top-tier safety and compliance
standards.

B8 Administrative & Compliance Team
Our support and compliance team manages company documentation, FMCSA reporting, carrier packets, insurance compliance, and HR processes. This department
ensures that United Castle Trucking LLC operates with full regulatory integrity and business transparency — protecting both our clients and carrier network.

8
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901.779.3909

www.unitedcastletrucking.com

sales@unitedcastletrucking.com

1888 E. Brooks Rd, Ste E.
Memphis, Tennessee, 38116
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We Appreciate Your Time, Trust, and Partnership

On behalf of United Castle Trucking LLC, we are very thankful for taking the
time to explore our company, our capabilities, and our vision for building
the future of logistics.

We recognize that choosing a transportation and logistics partner is a
strategic decision — one that impacts your company’s efficiency, customer
satisfaction, and long-term success. That's why we value every
conversation, every opportunity, and every shipment as a chance to prove
our commitment to excellence.

At United Castle Trucking LLC, our mission is to go beyond moving freight
— we move businesses forward. We accomplish this through dependable
trucking services, efficient brokerage solutions, and integrated 3PL
warehousing operations that are built on transparency, accountability, and
innovation.

Our dedicated team works tirelessly to ensure that your freight moves on
time, every time. From our dispatch and compliance departments to our
driver network and operations managers, each member of the United
Castle family is committed to delivering a seamless customer experience
that reflects our core values of Integrity, Reliability, and Performance.

We look forward to the opportunity to earn your trust and partnership as
your long-term logistics provider. Together, we can build a logistics strategy
that strengthens your supply chain, supports your growth, and drives
measurable results.




