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Alonso High School

Booster Club Meeting

Date: January 23, 2023 Time: 6:00pm Location: Alonso Media Center

Call to Order: At 6:02pm Kristen Vega, Booster Club President, called the meeting to order.

Attendance:
2022-2023 Athletic Booster Club Board Members
Kristen Vega Present Website/Correspondence - Angie Smith Absent
Admin V. President - Tonya Sanchez | Present Concessions manger - Ashley Manges Present
Wall of Fame Chairs - Jenny Kassay | Present Concessions co-managers - Cara Anderson | Present
Melinda Lewis Absent Andrea Digdo Present
Treasurer — Kristin Rowe Present Financial VP Membership - Ginger Bozied Present
Financial V. President - Renee Cofone | Present Corresponding secretary — Coralee Traficante Absent
Merchandise - Carrie Gardmendia | Present Scholarship chair - Jen Kresge Present
Secretary - Jen Kresge | Present Scholarship — Melinda Lewis Absent
School Improvement - Scholarship — Kerrie Adent Present
Administration — Matt Warner Present
Sports Team Representation
Donna Winslow — golf, xc, track | Present | |

Meeting Minutes Approval: Meeting minutes sent via email prior to the meeting. Motion to approve by
Renee Cofone. Jenny Kassay seconded the motion and all approved.

New Business — Kristen

e In March our normal date of March 6 is a non-school day. We will move the meeting to
Thursday, March 23rd.
e Need someone to lead the nominating committee for upcoming school year.
e Sponsorship sub committee discussion
o Proposal shared with group for discussion
o Sponsorship packages are still on website from old golf tournament, baseball and other
past events. These need to be cleaned up and streamlined as the site is confusing. Goal
for August to have website cleaned up. Cleanup of entries is needed in both the website
and square site where purchases are made. Some reorganization and hierarchy would
help streamline. Jenny Kassay will work with Carrie to figure out how to streamline
square.
o Updated sponsorship form based on feedback. Will vote in March.

Administration Update — Mr. Warner
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e Requested cleanup of past business sponsorships. Suggested to let them know their logo is still
there but will need to be removed unless updated.
e ROTC event is being scheduled March 4th. 8 schools invited. Normally, teams get 40% and ROTC
parents need to work the event. If this is acceptable we can support.
e Construction moving along
Furniture will be delivered Feb 17,

o Power is still not available.
o Targeting to be in the building after Spring Break.
o Concrete now goes down to parking lot; there is no curb such as to allow drive up if

necessary.
o Concrete fixed for the water drainage issue.
o The shack fridge may be a roll cart. Still determining if this is accurate.
e Raven on the gym is gone. Was too old to put back. Need to address this with new branding.
e Require branding on press box.
e School has new bike racks by building 900. Now working to get students to use this versus the
trees.
e Drainage on softball and baseball fields is being investigated.
e Beautification trees were put out beyond the field fences. These needed to be removed as this is
“tent city’ for track meets.
e Church lease on Sundays. Started in January. One year lease. School and district profits.
e Question raised about lights for evening events in parking lots. Mr Warner is aware and trying
to resolve. Long process due to maintenance request for change and then 30 days to follow up
cycle. Iterative process to fully resolve.

Committee Reports
Treasurer’s Report — Kristin Rowe

e Books audited by Renee Cofone. Everything turned out good.

e Email goes out to each coach for their transactions and balances each month.

e Taxes required an extension by the accountant. This was filed. Taxes will be completed in
March.

Membership — Ginger Bozied

o All Fall teams except for football are at 100% membership. There are not any new football
memberships.

e For Winter sports, boys soccer and competitive cheer is at 100% membership.

e Made $250 for Spirit Night. Will look to setup another date in the spring.

e Tree Brothers raised $20.



Alonso High School Booster Club Meeting January 23, 2023

Concessions — Ashley Manges

e Every cooler is now working.
e New shack is open.
e Volunteers are needed.

o Questions raised regarding whether an adult is required. Due to insurance adults are
required.

o Suggested that each sport coach assigns the concession support from his team. Or have
boys responsible during girls games and vice versa. Other idea is jv supports varsity and
varsity supports jv.

Discussed meeting with Mr Warner about how to improve this from his perspective.
Discussed for March 18 track meet 7am — 3pm is particularly challenging as it is over
spring break.

Merchandise — Carrie Gardmendia

e Three orders this week which is unusual.

e Many hoodies in stock currently.

e Discussed possibility of a close-out sale in March during student lunches.

o Asked about a parent link to communicate hoodies on sale. Mr Warner will discuss with Mr
Harris.

Hospitality — Donna Winslow

e Need a finalized date for teacher appreciation lunch. Date is normally May 8", however, it is
often moved due to testing.

Wall of Fame — Jenny Kassay, Melinda Lewis (absent)

e Link posted on Facebook.
e Zaxby’s and World of Westchase signs are now back up.

e Targetting Feb 28" as last day for orders. Current and past students including band are
included. Email will go out to coaches.

Meeting adjourned at 7:30pm.
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UPCOMING DATES
“Fair” Day — No School — 2/17

“Strawberry Festival” Day — No School — 3-6
Spring Break — No School — 3/13 — 3/17
Good Friday — No School — 4/7
Athletic Booster Meeting — Thursday 3/23

Kristen Vega, President

Jen Kresge

Jen Kresge, Secretary

January 23, 2023



