Committee Meeting Agenda
May 2, 2024 — 7:00pm

1. Call the meeting to order

2. Reports

Treasurer - Marisa — Account Balances

Scoutmaster Report — How are the boys doing? Any Issues?
Advancement Update — How are we looking for June COH?
Eagle Updates

1. Emmet D. — Status
2. John B. — Status

3. Old Business

Andre S. — Eagle BOR completed 4/29 — Congratulations to Andre!
Committee Secretary — Thanks to Laura for stepping up! Weekly updates are
going well.

Cell phone box — SM’s indicated it has worked well. Less distraction, and
more involvement from the scouts.

Campout Meal Assignments — Southaven much better than West Hills — SM’s
to keep on top of this for Watch Hill.

Snack Schedule — Posted on troop website.
IOLS Training — Did anyone attend last weekend?
Comments on old business?

4. Ongoing Business

Patrol Boxes and Camp Stoves —C. Miller to select and buy gear, T. Hoffman
to plan final sanding/assembly. Status?

Meeting Activities — Boys seemed to have a fun time with the knot tying
contest - Need other SM’s to plan an activity. —

Merit Badges — Reading and Scholarship — Status?

Fishing Trip — What is our total headcount so far? Need list to confirm with
parents via e-mail.

Summer Camp — How many Deposits. Did the late scouts ever give a deposit?
Trailer — Yes or no? Trailer is around $225 for Sat. — Sat.

Comments on ongoing business?

5. New business

Drug awareness — Possible speaker for upcoming meeting — to be discussed
by Committee.

Fishing Merit Badge — Prelude to Captree fishing trip.
Calverton Flag Placement — With Pack 153 — Thoughts?



e Memorial Day Parade — Monday — 5/27 (- Mandatory — All scouts — Should
we ask cubs to join us?

e Watch Hill Campout - Booked for May 31* — June 2™, $15 per scout, plus
Round Trip Ferry fare - $20 to be paid directly by scout at Patchogue ferry
terminal. (Possible Water taxi group rate — Await Klopsis — Cost may change).

e Other New Business?

6. Announcements

¢ Next Committee Meeting — TBD



