Committee Meeting Agenda

May 1, 2025 - 7:00pm
1. Call the meeting to order
2. Reports

e Treasurer - Marisa/Joe
e Scoutmaster Report —Craig

e Advancement Report — Jen H.

3. Eagle Updates:
e JP Calixto
O Presentation of finalized project
® Peter Belasco

2. Old Business
® New Scouts transition
Camping at Blydenburgh
Pentaquit Cleanup (Marisa & Neil)
CPR Training
Meeting Activities Jenga/Connect 4, etc. 3/12 (Laura)
Update on New Scout Account (Joe)
Public Relations/Parent Liaison Role (Laura)

3. Ongoing Business
® Patrol Boxes and Camp Stoves — (Terry)
® Sales Awards
* Bought and ready to give out at last COH
® Weekly e-mails/Reminders (Marisa)
* Thoughts?/Concerns?
® Snack Schedule announcement
* Posted on Website all positions filled
® Recruiting - Brightwaters” Spring Thing (Neil)
e Where and when?
Camping Trip for May? (Scoutmasters availability)
New Activity Idea for Meeting (All)
Sagtikos Update (Neil)
Sips & Dips (All)
Community Service (All)
Fishing Trip (Marisa)



e Summer Camp (All)
* Trailer this year? Who will pull?
* New payment system thoughts?
® Website (Chris M)

e Comments on ongoing business?

4. New business

® New Parent Scoutmasters/Committee Members
e [ast COH
* Update system with new scouts (Jen H)
* How many new scouts to “Scout” Rank?
® Other New Business?

5. Anhnouncements?



