Committee Meeting Agenda
January 9, 2025 — 7:00pm

1. Call the meeting to order

2. Reports

Secretary — Laura — Approve Minutes from last meeting
Treasurer - Marisa —Rechartered, $1,502 balance
Scoutmaster Report —Craig

Winter Trip Report - Lisa

Eagle Updates

1. John B. — Status Report
2. Peter B. — Status Report
3. John C. — Status Report

3. Old Business

Email List — Seems complete

Community Service Page — Created on Website.

Light the Night — Successful. Good turnout, boys did a good job.
Giving Tree — Very disappointing turnout. Missed opportunity for
boys.

Airsoft Party. Excellent turnout, boys had a good time.

Troop Beanie Hats — Gifted at Party.

Flag Folding — Went great — Thanks Mr. Miller!

Toy Drive — How did we do?

Treasurer — Mr. Gulotta Agreed to take on the role.

Comments on old business?

4. Ongoing Business

Patrol Boxes and Camp Stoves - Status

Weekly E-mail.

Pasta Fundraiser — How are we doing?

Prayer Buddy And Sandwich ministry opportunities

Announce that Jen S. needs shadow in newsletter — was this done?
Jen H. — Was new Merit Badge effort announced?

CPR Training — Jen S. Was this set up?



Troop Meeting Activities. Need more for February/March
Citizenship in the Nation - Status
Spaghetti Soliciting — Should be done. Status?

Comments on ongoing business?

5. New business

Spaghetti Dinner Status — What needs to be done and assign duties.

Spaghetti Dinner Advertising;

-Email Former Scouts and families - Laura.

-Share Flyer on Social Media — Laura to send to group and ask to
share on social media.

Alpine Campout Status

Any new Community Service? Seatuck?

Roundtable Meeting - Tues, Jan 14 at Our Lady of Lourdes
Snack Schedule

$100 Summer Camp Deposit Due 3/26

Other New Business?

6. Announcements

Next Committee Meeting — Feb 5, 2025



