Committee Meeting
February 27, 2025

Minutes

The monthly meeting of the Troop 153 committee was held on Thursday, February 6, 2025. Committee
Chairman brought the meeting to order at 7:12pm with following leaders present:

Committee Members Program Leaders
Sean Brownyard — Chairman Terry Hoffman — Assistant Scoutmaster
Marisa Belasco — COR/Treasurer Neil Buffet — Assistant Scoutmaster

Jen Hoffman — Advancement Coordinator
Jen Santos — Fundraising Coordinator
Joseph Gulotta — Treasurer

Chris McLeod — Website Coordinator

Treasurer’s Report:

o $6,372 balance

Advancement Report — May 5 COH - 2 Rank ups/4 Merit Badges/2 Awards

Eagle Updates

e Peter B. — Presented Project to Committee — Approved concept — Suggested
changes/improvements to Project Plan — Peter did an excellent job presenting.
e John C. - fundraising Planned for March 5, Panera, Easter Weekend and week before.

General Discussion:

e Alpine - Marisa booked Powell Cabin for next year.
e Spaghetti Dinner Awards — the Pizzeria - Laura
CPR Training — Sean B. to contact Peter K.
Website — issues with handover — to be addressed by Sean B/Chris M
Patrol Boxes — We want to purchase Stoves with better flame control. — Terry/Craig
Summer Camp — $100 Deposit due March 26 — Make announcement at COH on March 5.
o Terry and Craig to give a Summer Camp Sales Pitch at COH Meeting,
e Snack Schedule — Need remaining volunteers for remaining dates. — Laura to announce
e Bridging — 2/28 cubs will commit to troop
o (update — 4 scouts will be bridging to Troop 153)
o Bridging is March 22" at St. Peters.



e Pinewood Derby — March 8" at Connetquot State Park. Scouts to assist and participate.
e Community Service —
o April 26" —9am to 1pm (Phragmites)
o Sat.June 7" — Food Drive at Stop Shop
o Island Harvest
e Sagtikos — 1t 2 Weeks May or 1% 2 weeks June.
e Recruiting —
o Neil — Alive by the Bay or street fair — Competition?
o Banner for Table - SB
e Spring Camping/activities —
o March 29" to 30™". West Hills - Await leader availability
e St. Patrick’s Day Parade — Not Marching — Pinewood Derby instead,
e Next Committee Meeting — March 27, 2025

Meeting Adjourned at 9:04pm.



