
Taking stock or taking 
advantage?

Risk intelligence in navigating an 
interconnected world



Introduction
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Panelist

Dato’ Kamarul A Muhamed
Founder and Group CEO, Aerodyne Group

Dato’ Kamarul, founder and Group CEO of 
Aerodyne Group, has propelled the Malaysian-
based drone solutions provider to the forefront 
of the global industry. Under his leadership, 
Aerodyne has achieved the remarkable 
distinction of being ranked the number one 
drone services provider worldwide by Drone 
Industry Insights of Germany. What began as a 3-
person start-up in 2014 has now expanded into a 
global leader with a presence in 35 countries, all 
within just six years.

Beyond his achievements with Aerodyne, he 
served on several prestigious councils, including 
the Economic Action Council, the Digital 
Economy and 4IR Policy Council, the Bumiputera 
Prosperity Council, and the Board of Directors of 
Bank Negara Malaysia. He is also a member of 
Forbes Business Councils.

As a TEDx speaker and thought leader in the 
drone industry, Dato’ Kamarul has shared his 
expertise on AI, drones, and Industry 4.0 on 
global stages. His academic contributions include 
roles as a Professor of Practice at Putra Business 
School and as an Adjunct Professor at UPM, UIAS, 
and UMPSA. 

  

A visionary and futurist, Dato’ Kamarul is deeply 
passionate about human history, astronomy, 
theoretical physics, and technology, with a belief 
in advancing humanity toward equality and 
freedom. An avid traveler, he has explored over 
100 countries, capturing the world’s beauty 
through his personal drones.

Dato’ Kamarul was the EY Entrepreneur Of The 
Year 2020 Malaysia and EY Technology 
Entrepreneur Of The Year 2020 Malaysia.
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Panelist

Ooi Lay Pheng
Group CEO and Executive Director, L&P Global Bhd
and CEO, Berjayapak Sdn Bhd

Ms. Ooi Lay Pheng is the Executive Director and 
Group CEO of L&P Global Berhad and CEO of 
Berjayapak Sdn. Bhd. is a leading group of 
companies creating packaging solutions for 
multinational corporations across different 
industries.

     

She expanded the group’s footprint from one 
location to six locations in Malaysia and Vietnam. 
Her bold innovation in incorporating 
sustainability elements into the business model 
contributed to the group's exponential growth. In 
January 2023, she successfully listed the Group 
on the Kuala Lumpur Stock Exchange ACE market, 
and the company was transferred to the Main 
Market of Bursa Securities in February 2024. 

She actively participates and contributes to 
global wood packaging industry forums in the 
USA, Europe, and, most recently, Canada.

Lay Pheng holds a Master of Arts in Economics 
from Wichita State University, USA. As a firm 
believer in lifelong learning, she has completed 
executive courses in “Competing on Business 
Analytics and Big Data” by Harvard Business 
School and “Circular Economy and Sustainability 
Strategies” by Cambridge Business School and 
“Global C-Suite Program & Global Supply Chain 
Management” by The Wharton School.

Lay Pheng was the EY Woman Entrepreneur Of 
The Year 2021 Malaysia.
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The 2020s has started out as a decade of crisis and disruption on a global scale…
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Strategy

Supply 
chain

Sustainability

1) Geopolitical multiverse

2) Geopolitics of AI

3) Domestic challenges in the US and China

4) Global elections supercycle

5) Prioritising economic security

6) Diversification agenda

7) Geopolitics of the ocean

8) Competition for commodities

9) Dual-track green policies

10) Climate adaption imperative

EY Geostrategic survey at the start of 2024 … And yet…

Top 10 Geopolitical developments in 2024

90%

*2,340 respondents
Source: EY Growth Barometer

of respondents* among high-growth 
companies see uncertainty as an 
opportunity and not a threat. This 
trend is seen across sectors and 
geographies.



More than before, organisations need to identify risks effectively…
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… but organizations are finding it difficult to 
identify, track and manage the new risk landscape.

What is needed is Risk Intelligence

of boards agree emerging risks 
are insufficiently addressed in 
risk management frameworks

of boards agree board 
directors are not aligned on 
the business’ most material 
risks

60%

61%

Source: EY Global Board Risk survey 2023

Ability to identify, assess and 
determine mitigation actions by 
understand the broader context of and 
interdependencies of the risk factors

The world is interconnected hence it is 
even more necessary to have such 
intelligence



An interconnected world drives the need for effective risk intelligence
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How are we interconnected: How different was 2020-2021 from 2008-2009 
global crisis?

• Globalisation

• Economically – supply chain, global finance, 
trade, use of resources

• Technologically – digital, Ai, cyber, data

• Environmentally – pandemic, climate, etc.

• Systemic Risks

• Pandemic/health

• Geopolitics

• Cyber

The crisis is global in nature – not just 
focused on a specific set of countries

Both supply and demand are being 
impacted

The world is much more integrated – 
supply chains, BRICs

Interest rates were already historically 
low across countries

Economic activity and value chains 
have evolved – outsourcing, gig 
workers, sharing economy



Questions to the panel
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How can organisations better anticipate and prepare for interconnected 
risks?

What are some of the best practices in fostering a risk aware culture that 
you have encountered?

How do Technology and Collaboration play a role in managing 
interconnected risks?



Identifying the risks is important... and so is being able to respond to these risks
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Entrepreneurs see risks differently Definition of Risk Resilience:

of 3,000 EY Entrepreneur Of The Year 
(EOY) finalists and winners surveyed in 
2009 focused on pursuing opportunities 
compared to only 19% of large 
companies. 74% of large companies were 
focused on securing the present.

67%

Source: Seizing opportunities: a once in a lifetime chance, EYGM Limited, 2009

• Capacity to withstand, adapt,  and 
recover from adverse events and 
disruption

• Requires organisations to build systems, 
processes, governance and culture 
which focuses on response and recovery 
once risk occurs

• Requires flexibility and adaptiveness

There’s no point in doing 
anything other than to look for 
the opportunity in the crisis.

“
-EY Entrepreneur Of The Year award winner



Research shows resilient organisations tend to exhibit more of certain aspects
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32%

59%

1.8x

 -  1.0  2.0

0% 50% 100%

Effective in
leveraging data and
technology to be
predictive, detect
risk/opportunities
early and improve
decision-making

Highly resilient Less resilient

46%

29%

29%

86%

64%

66%

1.9x

2.2x

2.2x

 -  1.0  2.0  3.0

0% 50% 100%

Agree that the board 
reviews risk exposures 
as part of strategy and 
performance reviews

Effective in aligning 
risk strategy and 
business strategy

Effective in 
embedding risk and 
compliance activities 
within the business

32%

56%

1.7x

 -  1.0  2.0

0% 50% 100%

Effective in going
beyond traditional
risks, compliance, and
planning for the near
term

% Effective % Effective

Look beyond the obvious and near term Use data to drive decision-making
Embed risk management into business strategy 
and compliance activities

Source: EY Global Board Risk survey 2023



Question to the panel
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Is it better to be risk intelligent rather than risk resilient or do we need 
both aspects to have a holistic shot at success?

Risk resilient organisations are more ready to take advantage of opportunities compared to the rest



Context: Apply long-term value (LTV) as a strategic lens which risk management also 
needs to take into account…
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• LTV requires a forward-thinking 
mindset and longer-term risk 
management thinking. 

• The focus is on sustainable value 
creation as opposed to short term 
profits, quarterly earnings

• A holistic approach that balances 
financial performance and broader 
aspects which give enduring benefits

Societal value

Environmental 
/carbon footprint

Energy and 
resource usage

Biodiversity and 
land use

Waste 
management & 

pollution 

Human rights 
impact

Community 
investment

Health outcomes External relations

Economic impact 
& job creation

Regulatory 
compliance

Supply chain 
responsibility

Local sourcing

Financial value

Revenue / 
growth

Margin / costs Cash flow Capital allocation

Capital structure
Supply chain 

reliability
Tax

Competitive 
remuneration

Customer value

Example value driver by type of value:

Satisfaction
Customer 

lifetime value
Innovation / IP / 

R&D
Relationship 

strength

Brand trust & 
perception

Product 
stewardship

Product pipeline Purpose / values

Environmental Social Governance

People value

Engagement & 
productivity

Loyalty & 
satisfaction

Learning & 
development

Diversity & 
Inclusion

Attraction & 
retention 

Leadership
Ethical and 

respectful labor 
practices

Health, safety & 
wellbeing



How can LTV thinking result in more effective risk management
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Long term value thinking is key in enhancing effectiveness of Risk intelligence:

✓ Shifts from immediate to sustainable stability

✓ More future focused on strategy, with longer term goals, capacity building – enabling risk thinking to 
expand

✓ Proactiveness is enhanced - not a fire fighting process

✓ Diversification of risk is more pronounced

✓ Embedding resilience enables better risk taking and decision making

✓ Ability to build trust, relationships and reputation, fosters partnerships

✓ Better integration of ethical mindset in decision making, manage reputational impact better



Questions to the panel
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How do you align LTV creation with day-to-day decision making, especially when short term 
pressures are high?

Can you share and example of how LTV focus has helped you manage a major risk?

What role does leadership and culture play in driving LTV and related risk taking especially 
related to unexpected issues, pandemic, customer expectations?

Can you share and example of how LTV focus has helped you manage a major risk?

• Shifting to LTV
• Not shifting to LTV



Looking ahead – megatrends evolving from the current disruptions 
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Demographics

Globalization

Synthetic biology

Microbiomes

Work and life unbounded

Technology

Environment

COVID-19

Future of thinking

Synthetic media

Behavioral economy

Techonomic cold war

Decarbonization

Global order

Societies and economies

Firms and markets

Households and individuals

Weak signals

Future working worldsMegatrendsPrimary forces

Root causes

Evergreen, evolve in waves Medium term (3—10 years) Long term (more than 10 years)

Cross-sector disruptions New rules of the game

Use the future working worlds to explore the new normal 

across four domains: the global order, societies and economics,

organizations and markets, and households and individuals.

Explore how intersections between 

the pandemic and other primary force waves (such as 

technology, anti-globalization, aging, Gen Z) shape existing and 

new megatrends for your enterprise.

COVID-19 is a profound wave coming from the environment, 

catalyzed by other primary forces. Intersections between the 

pandemic and other waves (such as populism, technology, 

aging) reshape megatrends and create new megatrends.

How will social contracts be reinvented and companies’ role 

in society change?

How will the global balance of power, trade, networks and 

institutions reshape?

How will new technologies shape the enterprise of the

future?

How will individual behaviors change (consumer, work, 

family, social networks)?

Source: EY Megatrends 2020 and beyond



Concluding comments
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• Risk intelligence (RI) helps anticipate risks 

• Risk resilience (RR) is about enduring and 
recovering

• We have often focused on RI but not adequately on 
RR

• Organisations that excel in both RI and RR can

• Identify potential threats early

• And also remain strong in the face of them

• Ensuring long term success

• LTV shifts thinking from “immediate” to 
“sustainable and stable”

• Aligning RI and RR with LTV requires proactive 
embedding into 

✓ Strategic planning

✓ Innovation

✓ Stakeholder engagement

✓ Governance

• The LTV approach builds stronger and more 
adaptive systems capable of:

• weathering uncertainties 

• strengthening trust and reputation 

• enhancing overall competitiveness in an 
interconnected world 



EY  |  Building a better working world

EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance and 
help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax 
and transactions, EY teams ask better questions to find 
new answers for the complex issues facing our world 
today.

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate legal 
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does 
not provide services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

© 2024 Ernst & Young Consulting Sdn Bhd
All Rights Reserved.

APAC XXXXXXXX
ED None

ey.com



Moderator

Philip Rao
Partner, Consulting,
Ernst & Young Consulting Sdn Bhd

Philip is EY Asean Energy Leader and a consulting 
partner at Ernst & Young Consulting Sdn Bhd in 
Malaysia. He is the Global Client Service Partner 
of two key accounts, one in the power and 
utilities sector, and the other in the aviation 
sector.

In his professional career spanning over 30 years, 
Philip has served on various corporate 
governance, risk management, business 
transformation internal and external audit, and 
corporate finance engagements, in diverse 
industries.

Philip is also the Director of the EY Entrepreneur 
Of The Year (EOY) award program in Malaysia.

A Certified Internal Auditor (CIA) and a member 
of the Institute Relations Committee of the 
global Institute of Internal Auditors (IIA), Philip 
regularly speaks and contributes articles on 
corporate governance, business transformation, 
risk management and internal audit.

Philip is a member of the Malaysian Institute of 
Certified Public Accountants (MICPA), the 
Malaysian Institute of Accountants (MIA), CPA 
Australia and IIA Malaysia.
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