I From the Desk of Dr. Lerla G. Joseph

921 Hull Street
r CVCH I P Richmond, Virginia 2324
Lerla.joseph@cvchip.net

BETTER CARE. HEALTHIER LIVES. (804) 386-7855

HIGH PRIORITY
RE: CVCHIP, LLC PROVIDERS TO JOIN FLORIDA-BASED PRIMARY CARE
ALLIANCE (PCA)

PARTICIPANT AGREEMENT: REQUIRED RETURN DATE: THURSDAY JULY 30, COB

Below is a Summary of July 24, 2025, 6 PM Virtual CHAT CONCERNING THE ABOVE

Lerla

ACO Partnership and Physician Recruitment

Lerla discussed the benefits of an ACO, including employment opportunities, tax revenue, healthcare cost
reduction, and social impacts such as promoting healthier lifestyles and programs for seniors. She explained
that CVCHIP is seeking physicians for a 5-year commitment to build equity within the organization and
strengthen its ACO. Lerla introduced the potential partnership with Primary Care Alliance (PCA), highlighting
PCA's experience and success in ACOs, and described it as a test year to see how well the two
organizations can work together.

CVCHIP s ACO Success and Investment Strategy

NOTE Health Data Analytics Ranking of 2023 580 ACO’s: CVCHIP #14 realizing Triple Aim; #10
Independent ACO’s; #6 Chronic Disease Management

ACO Partnership for Florida Medical Group

Sidney Morgan explained that his multi-specialty group in Florida, which started an ACO in 2013, is seeking
to partner with CVCHIP to maintain their ACO membership of 7,000-10,000 members. He noted that while
CVCHIP would handle ACO-related billing and payments, practices would continue using their existing
billing services. Sidney emphasized that CVCHIP would not charge for billing services and clarified that the
partnership was designed to be mutually beneficial, with practices unlikely to leave due to the support and
benef ts provided.

THANK YOU FOR YOUR SUPPORT & PLEASE CONTACT DR. JOSEPH OR SIDNEY MORGAN WITH
QUESTIONS BY PHONE OR TEXT AT:

Dr. Joseph (Mobile: 804-386-7855)

Sidney Morgan (Mobile: 904-305-3031)
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