Livability Lab Process: The Importance of
Cross-sector Involvement
An important part of the success of the Livability Lab: 100-day Challenge is
ensuring broad cross-sector involvement. The Lab brought together people
from the business sector, from healthcare, education, government, workforce
development, neighborhood associations, law enforcement, faith institutions,
nonprofit organizations, and more.
Many Launch Day participants
remarked how refreshing it was to
see so many who aren't always
connected and/or represented
when decisions are made affecting
the lives and livelihoods of
Muskegon County residents. It's
important to have not only those
well-known leaders from various
sectors at the table, but also
representatives from the rest of the
community. Complex issues are successfully addressed by cross-sector
collaboration, which brings diverse perspectives that bring deeper
understanding to creatively approach the root causes affecting an issue. Think
of it like multiple gears working together to move forward and create
something greater than the sum of its parts.
With that cross-sector collaboration comes distinct challenges too. To sustain
the work, each participant must see value in it. What can be achieved together
that couldn't be done alone? How does the work align with personal interests
or an organization's mission or business plan? What value is being created,
and how does that affect participation?
Once working together, it’s important everyone strive to bridge the different
perspectives and create a shared understanding and clear goals. Words and
concepts can have very different meaning in different sectors, and it is
important to make a plan to address communication. For effective
collaboration, a group needs to make time during meetings to discuss
concepts and words thoroughly, and define as a group what terminology they
will use for the purpose at hand. Collaboration across sectors is most effective
when participants listen and learn from each other, understanding that each
person brings valuable knowledge to the process.
In the end, broad-based collaborations take a little extra time and effort to
align, but the payoff in public value and positive impact is that much greater.
And as we know, Muskegon County residents are not shy about rolling up our
sleeves and getting to work.
Let's do this!

THE LIVABILITY LAB FRAMEWORK: UNPACKED
Continuing our exploration of the Livability Lab Framework, this week we
highlight the Community Condition of Countywide Collaboration and
Alignment. As with all the links to the Community Conditions, when you click on
the orange circle it takes you to a page that includes qualitative (quotes and
comments from hundreds of surveys) and quantitative (reported numbers and
other metrics compiled from local and state organizations) information.

This Community Condition seeks to understand root causes preventing more
effective collaboration between stakeholders, and the effects that a lack of
alignment has on the community. Much of it focuses on the human services
sector, which is a broad category, but the root causes can often be found across
all sectors and collaborative efforts.

SPOTLIGHT ON: TEAM 11
Expand Reading Buddy Program to Early-care Centers and
After-school Programs
Cross-sector collaboration is one way to ensure diverse perspectives are
considered. Another way is to ensure participants represent a breadth of ages.
High school students from Mona Shores attended the Livability Lab Launch
and decided to take on a challenge. These students are involved in their local
Interact Club, a program of Rotary International for teens ages 12–18.
The Mona Shores Interact Club already organizes a Reading Buddy program
in their school district, so they thought it might be a good idea to expand to
other areas and organizations—this group became Team 11.

Teen volunteer reading with a child during a Reading Buddy program.

Team 11 has a 100-day Challenge initiative to expand Reading Buddy
program to early-care centers and after-school programs by engaging and
connecting high-school student volunteers from across the county to read with
young children ages pre-K through first grade. The goal is to improve reading
outcomes for young children, address segregation, and increase collaboration
among high-school students across Muskegon County.
The Livability Elements they are targeting are Education and Economic
Opportunity. The Community Conditions are Access to Learning
Environments, Child & Dependent Care, Countywide Collaboration.
The team identified root causes to address:
Parents with income challenges may not have as much time as they
would like to engage and read with children.
2. Children from the lowest-income families are read to less than their
higher-income counterparts.
3. Daycare providers and teachers with large classrooms don't have time
to read one-on-one with children.
1.

We are now halfway through the challenge, and already the team has
identified high-school students from two clubs in other districts prepared to
volunteer. They have also identified four potential Reading Buddy sites that
are prepared to accept volunteers and this past week visited one of them,
Pathfinders in Muskegon Heights, to read to children.

Team 11 meets with a group at Pathfinders to discuss Reading Buddies program.

The group is also focusing on helping high-school students fulfill their
volunteer requirements for graduation, and are developing a simple training
program for those who sign up to volunteer as Reading Buddies.
We look forward to hearing more about the successes of Team 11 and others
at the celebration event on January 23! SAVE THE DATE!

Are you following the Livability Lab on Facebook? If not, please do! It's a great
way to keep up with the 100-day Challenge throughout the week, share
information, ask questions, and add comments.

Supported by the Muskegon Community Health Innovation Region. More information can be found at
www.LivabilityLab.com.
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