RSI VACATIONS: COMPLIANCE TRAINING AND INCIDENT RESPONSE PROTOCOL
Effective Date: Jan 1, 2026 
Governing Authority: RSI Senior Leadership / Compliance Committee
1. OVERSIGHT AND GOVERNANCE
RSI Vacations designates the Senior Executive Team as the primary body responsible for compliance oversight. This team is tasked with:
· Annual review of the Code of Conduct and Anti-Bribery policies.
· Reviewing reports of potential ethics violations.
· Ensuring adequate resources are allocated to compliance technology and training.
2. MANDATORY TRAINING CYCLES
To ensure policies are "living documents," RSI implements the following training schedule:
· New Hire Orientation: All new employees, contractors, and executive leaders must review and sign the Code of Conduct and Anti-Bribery Policy within the first 5 days of engagement.
· Annual Refresher: Every 12 months, all staff must participate in a "Compliance Update" session focusing on high-risk areas: FCPA/UKBA standards, data privacy (PII), and ethical sales practices.
· Executive/Leader Deep-Dive: Leaders and those managing third-party vendor relationships (e.g., Novuio or independent sales agencies) receive specialized training on "Red Flags" for bribery and third-party due diligence.
3. REPORTING PROCEDURES (WHISTLEBLOWING)
RSI maintains an "Open Door" Reporting Protocol. Any individual who witnesses or suspects a violation of company policy or law is required to report it via one of the following channels:
· Immediate Supervisor: For standard operational ethics questions.
· Direct Executive Report: If the supervisor is involved or the matter is sensitive.
· Confidential Email: [Insert a dedicated email, e.g., compliance@rsivacations.com].
· Anonymity: RSI respects the request for anonymity to the extent permitted by law.
4. INCIDENT RESPONSE & INVESTIGATION PROTOCOL
In the event a compliance "incident" is reported, RSI follows a 4-step Corrective Action Plan:
· Step 1: Intake & Initial Assessment (24–48 Hours): Senior leadership reviews the report to determine the severity. If the issue involves a legal or regulatory breach (e.g., FCPA violation), external legal counsel is engaged immediately.
· Step 2: Fact-Finding & Documentation: RSI will designate a neutral internal or external investigator to interview witnesses and review financial records/communications. All evidence is preserved in a secure, "Audit-Ready" file.
· Step 3: Adjudication: The Compliance Committee reviews the findings. If a violation is confirmed, disciplinary actions are taken.
· Step 4: Remediation: RSI will perform a "Root Cause Analysis" to determine why the breach occurred and implement new controls (e.g., updated software permissions or revised sales scripts) to prevent recurrence.
5. DISCIPLINARY ACTIONS
RSI maintains a Strict Accountability Standard. Violations of the Code of Conduct or Anti-Bribery Policy may result in:
· Formal written warnings and mandatory re-training.
· Withholding of commissions or bonuses associated with unethical sales.
· Immediate termination of employment or partnership.
· Referral to appropriate law enforcement or regulatory bodies (e.g., FTC, DOJ) where criminal activity is suspected.

