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Session Objectives

Ã Understand the drivers of the 

Agile Manifesto and 12 Agile 

Principles

Ã Be able to describe similarities 

and differences between Scrum 

and Kanban

Ã Gain insights into selecting an 

Agile approach that works 

better for your projects and 

organization
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Couple housekeeping tips

Ã Highly interactive with your table-mates

Ä Youõll get more out the more you put in

Ã Please feel free to ask questions

Ä Want to respect our time box

Ä May use a Parking Lot for questions

Ä To get an electronic copy of this slide deck:

Â Download via 

cottagestreetconsulting.com

Â Connect (Steven Martin) via LinkedIn

Â Leave your card/contact info

Â PMI Mass Bay will make available
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Agenda: How Weõll Get There

Ã Some theory about Agile and the 12 Principles

Ã Cover 2 flavors of Agile: Scrum and Kanban

Ã Present thoughts on selecting which might be better for you
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Howdy Neighbor: Part 1

Ã Get in a pair ðsomeone you don't know 

Ã You will be introducing your partner:

ÄName 

ÄRole & Organization/Company

ÄWhy here today

Ä If not here, what would you like to be doing?

Ã Your introduction should be 20 seconds

Ã You have 3 minutes to get in pair, interview, and be ready to 

do introduction 

Ã When my hand goes upé raise your handé tell your 

neighbor to do the sameé wait for further instructions

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=790Sbg6oGfrr4M&tbnid=3k6K1J2KQCCIMM:&ved=0CAUQjRw&url=http://jezebel.com/5164317/pearls-before-swine&ei=Fu4jUYjVDLGu0AGt34EQ&bvm=bv.42553238,d.dmQ&psig=AFQjCNGcFun5Dx7BV5Uu1oj8mvXji8fmdA&ust=1361395548728751


Not just a simple icebreaker



WHY AGILE?
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What Industry Has Been Doing Isnõt Working

òModern Resolutionó added in 2015:

On Time, 

On Budget, 

With Features

plus Satisfaction

Common causes for 

strain on a project:

~50% - Costs

~66% - Features

~75% - Time

é been the same 

general pattern since 

2004é
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What Industry Has Been Doing Isnõt Working

Source: òThe CHAOS Manifesto 2013ó, The Standish Group, 2013.
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Thereõs got to be a better wayé
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Benefits Obtained from Implementing Agile

Source: 11th Annual State of Agile Survey, VersionOne, 2017.
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Data Source: http://www.infoq.com/articles/standish-chaos-2015
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What is Agile?

Ã Agile can be considered more of 

a philosophy than a methodology

Á It is an adaptive approach to 

doing work

Ã Put the principles and values into 

practice, you are òagileó

Ã There is no òoneó or òtheó Agile 

method
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The Agile Umbrella

Agile

Scrum

Extreme Programming (XP)

Kanban

Lean Startup

Crystal Clear

Dynamic Systems Development Method (DSDM)

Feature Driven Development Lean
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Agile Manifesto

Source: http://agilemanifesto.org 
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Exercise for back at your organization: 

Dot Vote Agile Manifesto
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Agile Principles



(c) Cottage Street Consulting, 2017 www.cottagestreetconsulting.com

Exercise for back at your organization: 

Where are your principles?

Ã Grab a felt-tip marker and 4 sticky notes

Ã As an individual, read through the 12 principles

Ã Select 2 principles that you think you do well

Ä Write the number of that principle on a sticky note with a ò+ó next to it

Ä One number per sticky note

Ã Select 2 principles that you think you are challenged

Ä Write the number of that principle on a sticky note with a ò-ó next to it

Ä One number per sticky note

Ã Post on the wall

Ä Build òhistogramó of numbers
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Example Output: 

Where are your principles?

Ã You will end up with a bunch 

of stickies that looks 

something like this 

Ã Group into columns based 

upon the numbers selected
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Why do the 2 exercises?

Ã Provides insights and self-perceptions into where your 

organization is:

ÄCulturally

ÄOrganizationally

Ä Technically

ÄRelationship-ly

Ã Can help inform:

ÄWhich flavor of Agile for which there is predisposition, or

Ä The gaps to close when selecting a flavor of Agile



(c) Cottage Street Consulting, 2017 www.cottagestreetconsulting.com

Hereõs the bottom lineé

Not just an individual team or a 

single department .

Agile impacts the organization .



EXERCISE: OH, BALLS.
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Oh, Balls.

Ç Self-organize into teams of 10-14 people each.

Á Tip: Give yourselves plenty of roomé

Ç Introduce yourselves.

Ç Bring 1 blank sheet of paper with you.

ÇDetermine team name.

Ç Find a scribe for your team. 

ÇWrite team name on handout.

Ç Time Box: 2 Minutes
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Recorded results from team: ________________

Round 1: Round 2: Round 3:

Estimated # of 

balls passed

Actual # of 

balls passed

% Actual to 

Estimate

Number of people on your team: _________
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Oh, Balls.

Rules

1. Ball must be touched by every person before it is counted complete

2. Ball must have air time between any two people

3. No ball may be passed to a direct neighbor shoulder to shoulder

4. No other supplies can be used

5. You cannot bunch all balls together into one ball 

Objective: Pass as many balls around all team members 
in 90 seconds
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Oh, Balls.

Ç Timing:

Ç 2 Minutes to plan

ÁBy end of 2 minutes, scribe records on your form how many 

balls your team thinks they can pass in 90 seconds

ÇWe will immediately go into your 90 second round

ÁEveryone must touch ball for it to count

ÁWatch the òshoulder to shoulderó and air-time rulesé

ÇWatch this screen for your timer

ÇWhen my hand goes up, please stop conversation and put your 

hand upé



SCRUM OVERVIEW
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The term scrum comes from rugby


