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Session Objectives

Understand the drivers of the
Agile Manifesto and 12 Agile
Principles

Be able to describe similarities
and differences between Scru
and Kanban

Gain insights into selecting an
Agile approach that works
better for your projects and
organization
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Couple housekeeping tips

A Highly interactive with your tablaates
Youoll get more out
A Please feel free to ask questions
Want to respect our time box
May use a Parking Lot for questions
To get an electronic copy of this slide decl

A Download via
cottagestreetconsulting.com

A Connect (Steven Martin) via LinkedIn
A Leave your card/contact info
A PMI Mass Bay will make available
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Agenda: How We O |

Some theory about Agile and the 12 Principles
Cover 2 flavors of Agile: Scrum and Kanban
Present thoughts on selecting which might be better for you
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Howdy Neighbor: Part 1

i+ Get in a paird someone you don't know
i+ You will be introducing your partner:
Name
Role & Organization/Company
Why here today =
If not here, what would ydike to bedoing?
i Your introduction should be 20 seconds

+You have 3 minutes to get in pair, interview, and be ready to
do introduction

i When my hand goe
nei ghbor to do t

S upeée raise
he sameé wa
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Not just a simple icebreaker




WHY AGILE?




Wh at

|l ndustry

IT Project Delivery Results — Modern Resolution

2012 2013 2014 2015
Successful 27% 31% 28% 29%
Challenged 56% 50% 55% 52%
Failed 17% 19% 17% 19%
Source: The Standish Group Chaos Reports

OModern Resolutiono®€
On Time,
On Budget, 2004e
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With Features
plus Satisfaction

Ha s

Bee

Common causes for
strain on a project:

~50% - Costs
~66% - Features

~75% - Time

been

t he

general pattern since
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What I ndustry Has Bee

% Utilization of Released Features

50%

HARDLY
30% EVER
20% Or
USED GREY NEVER
OFTEN AREA USED

Sourced0 The CHAOS Mani festo 20136,
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Benefits Obtained from Implementing Agile

Ability to manage changing priorities
Project visibility

Increased team productivity
Delivery speed/time to market
Team morale

Business/IT alignment
Software quality

Project predictability

Project risk reduction
Engineering discipline
Software maintainability
Managing distributed teams

Project cost reduction
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Agile and Waterfall Project Success
Rates

Waterfall

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Successful Challenged m Failed

Data Source: http://www.infoq.com/articles/standdiaos2015
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What is Agile?

i Agile can be considered more c
a philosophy than a methodolog

4 It1s an adaptive approach to
doing work

4 Put the principles and values in
practice, you

i There 1 S nNno 00O
method
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The Agile Umbrella

Kanban Scrum
Lean Startup Extreme Programming (

Crystal Clear

Feature Driven Development Lean

Dynamic Systems Development Method (DSD
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Agile Manifesto

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:
Individuals and imnteractions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value 1n the items on
the right. we value the items on the left more.

Source: http://agilemanifesto.org
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Exercise for back at your organizatio
Dot Vote Agile Manifesto

T INTERACTIonS, ouee  WORKING SofTwake owee CUSTOMER CowABorATion) OWR.  ReSTaind 1o e owre
CCM'P(LEHEASNL DaCUMENTATION CONTRACT™ NeGom amieN FoLlowing # TLaw

: 2= o B | -
_ — —2 . T T
Ban © m e o =

e
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Agile Principles

U Our highest priority is to

satisfy the customer through
early and continuous delivery of
valuable software.

U 4 Business people and
developers must work

together daily throughout
| the project.

[] Working software is
the primary measure of
progress.

1 Simplicity —the art of
maximizing the amount of
work not done—is essential.

[] Welcome changing
requirements, even late in
development. Agile processes
harness change for the customer’s
competitive advantage.

U Build projects around
motivated individuals. Give
them the environment and support
they need, and trust them to get

the job done.

U The most efficient and
effective method of
conveying information to and
within a development team is
face-to-face conversation.

‘I The best architectures,
requirements, and

designs emerge from

self-organizing teams.

[] 3 Deliver working software
frequently, from a couple of

weeks to a couple of months,

with a preference to the

shorter timescale.

[] Agile processes promote
sustainable development.
The sponsors, developers, and
users should be able to maintain a
constant pace indefinitely.

[] Continuous attention to
technical excellence and
good design enhances agility.

1 At regular intervals, the team
reflects on how to become

more effective, then tunes and

adjusts its behavior accordingly.
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Exercise for back at your organizatio
Where are your principles?

Grab a felt-tip marker and 4 sticky notes

As an individual, read through the 12 principles

Select 2 principles that you think you do well
Write the number of that princi
One number per sticky note

Select 2 principles that you think you are challenged
Write the number of that-0 pmexitcit
One number per sticky note

Post on the wall
Build ohistogramé of numbers
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Example Output:
Where are your principles?

5+ You will end up with a bunc
of stickies that looks
something like this

i+ Group into columns based
upon the numbers selected

Do well Are Challenged

CEERRBE
EEEE
SEE

~

SEE
EEBE

EEEEEEEEEE
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Why do the 2 exercises?

Provides insights and sp#rceptions into where your
organization is:

Culturally
Organizationally
Technically
Relationshity
Can help inform:
Which flavor of Agile for which there is predisposition, or
The gaps to close when selecting a flavor of Agile
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Hereds the bottom |

Agile impacts the organization .

Not just an individual team or a
single department
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EXERCISE: OH, BALLS.




Oh, Balls.

Seltorganize into teams of 104 people each.

TI1 p: Gi ve yourselves p
Introduce yourselves.
Bring 1 blank sheet of paper with you.
Determine team name.
Find a scribe for your team.
Write team name on handout.
Time Box: 2 Minutes
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Recorded results from team:

-
Estimated # of
balls passed

Actual # of

balls passed

% Actual to
Estimate

Number of people on your team:
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Oh, Balls.

Objective: Pass as many balls around all team membe
In 90 seconds

Rules

1. Ball must be touched by every person before it is counted co
2. Ball must have air time between any two people

3. No ball may be passed to a direct neighbor shoulder to shoul
4. No other supplies can be used

5. You cannot bunch all balls together into one ball
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Oh, Balls.

Timing:
2 Minutes to plan

By end of 2 minutes, scribe records on your form how me
balls your team thinks they can pass in 90 seconds

We will immediately go into your 90 second round
Everyone must touch ball for it to count
Wat ch the oOshoul dteirméa or wlhe
Watch this screen for your timer

When my hand goes up, please stop conversation and put
hand upe
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SCRUM OVERVIEW




The term scrum comes from rugby

(c) Cottage Street Consulting, 2017



