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Executive Summary
Artificial intelligence is rapidly shaping decision-making in health systems, yet remains largely opaque, difficult to audit, and misaligned with Indigenous data governance. At the same time, Northern and Indigenous communities face significant gaps in real-time mental wellness indicators, leaving governments, Nations, clinicians, and policy teams to make decisions without adequate visibility.
The AInome Blueprint introduces two integrated innovations:
1. The Genetic Blueprint Model for AI Transparency
A framework that treats AI systems like they have a “genetic code,” making their origins, training data, assumptions, and drift patterns visible and explainable.
2. The Indigenous-Led Mental Wellness Index (MWI)
A culturally grounded, systems-level indicator set designed with First Nations to reflect real-time wellness, relational health, community strain, and system stability.
Together, these create a sovereign, transparent, real-time decision-support system to strengthen mental wellness governance across the North.
1. Purpose of the AInome Blueprint
This Blueprint establishes:
· A new transparency standard for AI used in mental wellness systems
· A community-defined indicator framework that respects sovereignty
· A simple, no-code prototype architecture for immediate demonstration
· A scalable path toward Indigenous-led digital health governance
It is designed for governments, First Nations, researchers, health leaders, and technology partners.
2. The Genetic Blueprint Model for AI Transparency
AI systems influence decisions that can impact people’s lives, yet their internal logic is mostly hidden. The Genetic Blueprint addresses this by documenting four core elements:
1. Origins
Where the training data came from, who it represents, and what is missing.
2. Structure
How the model processes information, including decision pathways and weighting.
3. Behavioural Markers
Drift patterns, failure modes, vulnerabilities, and known risks.
4. Environment
Where and how the model is used, including cultural and community context.
This transparency aligns naturally with Indigenous data governance principles (OCAP® and CARE), centering ownership, control, access, and ethical use.
3. The Indigenous Led Mental Wellness Index
Communities identify what wellness means. The Mental Wellness Index organizes indicators into four domains:
Clinical Indicators
Service utilization, acuity trends, wait times.
Cultural Indicators
Language, land based activities, participation in cultural events.
Relational Indicators
Sense of belonging, family cohesion, community connection.
Systems Level Indicators
Workforce stability, service continuity, accessibility, mobility.
The Index enables real time insight into patterns of strain, resilience, recovery, and disruption.
4. Prototype Architecture (No Code Build)
A simple prototype can be built immediately using:
· Airtable (indicator database and scoring logic)
· Softr (public facing dashboard)
· Make.com (optional automation)
Prototype components include:
· Indicator tables
· Scoring model
· Trendlines
· Traffic-light status (green / yellow / red)
· Drift detection
· Governance metadata
· “Blueprint Transparency Panel” showing model origins
This prototype does not require engineering and can be completed in under a week.
5. Indigenous Governance as the Ethical Backbone
The AInome Blueprint embeds governance directly into the system design:
· Indigenous Nations define indicators
· Data remains under Indigenous ownership and control
· Decisions about interpretation occur within community authority
· Cultural knowledge guides system evolution
· Consent, possession, and sovereignty are protected at every layer
This ensures AI and digital systems do not repeat patterns of extraction.
6. Use Cases for Governments, Nations and Health Systems
The Blueprint supports:
· Early identification of community strain
· Workforce and resource planning
· Funding allocation based on real-time data
· Evaluation of programs and interventions
· Nation-to-Nation comparisons
· Transparent governance for AI systems
· Policy development grounded in lived realities
7. Roadmap
0–6 Months
· Build prototype
· Pilot with one Indigenous Nation
· Governance onboarding
· Dashboard demonstration
6–12 Months
· Full indicator suite
· Drift detection integrated
· Academic and tech partnerships
· Grants and research alignment
12–24 Months
· Expansion to multiple Nations
· Federal engagement
· International Indigenous digital governance collaboration
8. Conclusion
The AInome Blueprint provides a Northern, Indigenous led model for combining:
· transparent, accountable AI
· culturally grounded indicator systems
· real time mental wellness governance
· sovereignty aligned digital infrastructure
This Blueprint is the foundation for a new generation of ethical, community driven mental wellness systems that honour culture, strengthen governance, and bring clarity to decision making.
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