
How To Improve 
Your Business 

Cash Flow



Why Cash Flow Matters
More Than Profit

Profitable businesses still
fail from poor cash flow
Payroll, GST, super and
suppliers don’t wait
Growth can actually create
cash flow stress
Timing of cash in vs cash
out is critical

82% of business failures are caused by poor
cash flow, not lack of profit.





Slow-paying customers
Inventory build-up
Tax debt
Seasonal fluctuations
Growth funding gaps
Large supplier deposits
Long payment terms

The Hidden Causes of Cash Flow Stress

Constant ATO stress
Using personal cards
Supplier pressure
Declining bank balance
Unable to take opportunities

The Consequences





Ideal for businesses importing stock where suppliers 
require payment before goods are sold.









Cash Flow Problems Rarely Fix Themselves

Contact Us

neil@opibusfinance.com.au
Ph: 0407 790 566
www.opibusfinance.com.au
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opibusbusinessfinance.au

The right funding structure can transform pressure into opportunity
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Neil McKay
Founding Director

This guide contains general information only and does not constitute financial advice.
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