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President’s Message 

September 01, 2025 
P r e s i d e n t  -  R a l p h  S p e r l i n g     S e c t :  I a n  F r a s e r  

w w w . k w o p t i m i s t . o r g  

KW Optimist Club-Opti-KW-ips 
Helping over 5,300 Kids per year with our Heidelberg Optimist Camp. 

                                   As I look out my window today at the rain coming down, it 
                                   a sign that summer is coming to an end. Not only is  
                                   summer going to be over soon, but my year as your  
                                   President is also coming to an end soon. This is in  
                                   position only. I will still be supporting the Club in other  
                                   duties and of course supporting the next in line. I still  
                                   believe in the future of our Club and will strive for it to 
                                   continue be successful. There have been a few outside 
                                   projects done, one being the repair of the railing on the 
deck. It’s not completed yet, but have a look and thank optimist Joe for the 
work done. 
During the summer many members are away on vacation with their families. 
We cancelled the dinner meeting in August because of vacations.                                 
We also cancelled two work partys because of the weather. 
I was one of those members on vacation as I try to spend the summers                           
at our trailer in Goderich.   
Optimist George has created an information pamphlet all about our Club and 
the activities and programs we sponsor. It looks amazing and I think this is a              
great tool that can be used to encourage people to possibly join our Club. We 
need to get our Club’s name out to the public. Not many 
have ever heard of the Optimist organization or what it 
does.  
Also, Thanks to PP George for attending the MWO               
District Convention on the club’s behalf on the past 
weekend. 
I’m just saying. 
 
Thanks for listening. 
President Ralph 
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 2024- 2025 Officers 
 

O.I. PRESIDENT 
Jan Oord Graves             
www.optimist.org 

 
MIDWESTERN ONTARIO DISTRICT 

GOVERNOR   
Maidy Keir                                            

maidykeir@sympatico.ca 
www.optimistmwo.ca 

 
LT. GOVERNOR  ZONE 07 

Maurie Sheppard                            
maurieshep@rogers.com 

                                                             
K-W  Optimist  Club        

www.kwoptimist.org 
thekwoptimisclub@gmail.com 

 

Exec.& Board 
PRESIDENT       Ralph Sperling  
PAST PRES.       Rick La Rush 
1st VICE PRES   Frank Watty 
2nd VICE PRES  Jim Stuart 
TREASURER      Joe MacEachen 
SECRETARY       Ian  Fraser 

 
BOARD OF DIRECTORS 

ONE YEARS 
John Moyer, Kendra LaRush 

Oz Gunal, Brad Straus 
 

 TWO YEAR 
Rob Parent, George Harper 

Justin Wind, Joel Wind 
 

Bulletin Editor   
GEORGE HARPER 

georgeharper3@gmail.com 
 

KW Optimist Club Meetings  
Dinner Meetings:  

2nd Tues of the month  
 

Board Meetings:   
4th Tues of the month 

 

519-885-1119 
“Please leave a message if you want 

us to return your call” 
 

Email 
thekwoptimistclub@gmail.com 

 

Location 

Camp Heidelberg  
2001 Kressler Rd.  

Heidelberg, ON N2J 3Z4 
 

Mailing Address 

PO Box 42052                                   
550 King Street North 
Waterloo, ON N2L 6K5 

Next Dinner Meeting  
Is September 09th 

 

 6:30Social  7:00 Dinner Meeting 

Up Coming Dates:  
September 20 - 21,2025 Summer send off - at the camp more 
info to follow. Help will be needed then. 
 
October 18, 2025 Run for Cancer - at the camp.                                   
A little Help will be needed then 3 or 4 Optimists 

District Convention was Aug 23 & 24th REPORT 
 

PP Opt George attendant the convention. It was a great                                      
convention. Speakers and best of all seeing the new built club 
there with 8 members there. It was unfortunate our club had one 
member, me.  
International Past President Optimist Bob was there.  
Governor Maidy can say it was a successful event. 
District Convention indicated two proposals under active                                 
discussion (a) A proposed Hospice for Terminally ill or Children 
with Cancer and (b) a Dolly Parton Library (Canada) for kids under 
5 years old. Decision to invited spokespersons on both projects to 
address the Club before any decision is taken on participation and 
contribution.  
Read page 3 of this bulletin from Governor Maidy’s Letter. 
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Consideration of Projects needed at the Club.  
Make sure that you send your lists to  

Optimist John Moyer or Optimist Ian Fraser. 
The following is the list of projects forwarded to the Board at its August 26th Meeting 
Forwarded for consideration by Optimist Ian Fraser.  
It has been provided to the Property Committee for distribution to the general membership. 
 
Replace urinals with flush type (Both washrooms).—  
Replace steps at side entrance (rail not up to code). 
Repair fence entrance at road.— Paint main entrance.— Seal decks and ramps. 
Replace floor in Coker Building.— Redo downstairs washrooms. 
Replace broken and seal failed windows in main hall. 
Repair threshold to main hall (parkay floor has come up) 
Clean siding and window threshold in main hall. 
Other considerations: (from Optimist George) 
Re-paint main hall and clean it up. 
Signs over main door, back door, garage and cocker building - logo with website info. 
Maybe a Banner to be used, maybe out front at signs or backdoor of building “Looking for New 
Members” 
 
Members are invited to present the Board (through the Property Committee) with any additional 
suggestions — Please anything.   
Committee to prioritize, cost, and indicate which are commercial versus volunteer projects and 
budget accordingly. 
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you are about your own.                        
To forget the mistakes of the 
past and press on to the great-
er achievements of the future.                                                                                               
To wear a cheerful counte-
nance at all times and give 
every living creature you meet 
a smile.                                                                                                                     
To give so much time to the 
improvement of yourself that 
you have no time to criticize 
others.                                                                                                                      
To be too large for worry, too 
noble for anger, too strong for 
fear, and too happy to permit 
the presence of  trouble. 

Promise Yourself   
To be so strong that nothing 
can disturb your peace of 
mind.                                          
To talk health, happiness and 
prosperity to every person you 
meet.                                                         
To make all your friends feel 
that there is something in 
them.                                                     
To look at the sunny side of 
everything and make your                     
optimism come true.                            
To think only of the best, to 
work only for the best, and to 
expect only the best.               
To be just as enthusiastic 
about the success of others as 

The Optimist Creed 
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www.kwoptimist.org 
519-885-1119                     
Please leave a                   

message 
Email 

thekwoptimistclub  
@gmail.com 

On The Funny Side 

Come and Join Us Help Youth - Become a member Please 

Hot outside 


