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TODAY’S NEWS
Can Walter help YOU?/S.W.O.T.T. Analysis, maybe?/"Business", as usual?/Do I need an "OD"

Definition of OD
Organization Development (OD)
is a dynamic values-based
approach to systems change in
organizations and communities;
and it strives to build the capacity
to achieve and sustain a new
desired state that benefits the
organization or community and
the world around them.

OD Self-Awareness &
Interpersonal Skills:
Clarify personal values & boundaries
Manage personal biases & opponents
Recognize when personal feelings
have been aroused
Remain physically healthy under
stress
Resolve ethical issues with integrity
Avoid getting personal needs met at
the expense of the client
Work within the limits of your
capabilities
Perform eﬀectively in an atmosphere
of ambiguity
Perform eﬀectively in the midst of
chaos
Develop mutually trusting
relationships with others
Energizes others & listens well to
others

Brand Management Links:
www.NationalCommunityResourceCenter.org
www.CommunityLeadershipConnections.com
www.Encouragement-Card.com
www.HipHopCultureInstitute.com

Organizational Development Consultant (ODC)

How can "Walter" help YOU?
Any organization that isn't working up to its full potential and
profitability, is in danger of failing, and the health of any
"sustainable business" depends on its educated, empowered and
engaged workforce.
Whether the organization (large or small) is actively seeking
quantitative or qualitative results, the learning curves associated
with the changing marketplace driven by technology, requires:
streamlined research, knowledge of best practices, and strategic
management for making recommendations that leads to the
needed change and process improvements that will ensure
eﬀectiveness and success over the long-term.
Organizational Development Consultants are typically hired when a
firm is growing, struggling or needs to make dramatic operational
changes in order to remain financially stable.
But, in the 21st century landscape of "doing business", the
volatility and uncertainty of the marketplace necessitates that
leaders be innovative, be forward-thinking, and be intuitively
strategic with addressing the changing dynamics associated with
their field or landscape, where globalization, the proliferation of
technology, and industry shifts are dramatically impacting their
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bottom-line.
An Organizational Development Consultant is normally an
independent contractor who is trained to thoughtfully enter an
organization, and develop a comprehensive and robust plan to
make it healthy, profitable and sustainable for the future.

Does your organization need a S.W.O.T.T.
Analysis?
OD Values
The practice of OD is grounded in
a distinctive set of core values and
principles that guide behavior and
actions. Values-Based Key Values
include:
* Respect and Inclusion –
equitably values the perspective
and opinions of everyone.
* Collaboration – builds
collaborative relationships
between the practitioner and the
client while encouraging
collaboration throughout the
client system.
* Authenticity – strives for
authenticity and congruence and
encourages these qualities in their
clients

Organizations go out of business every day because they fail to
recognize when they are in trouble or neglect to take actions that
may allow them to survive. Whether it is an increased level of
competition, a rapid or gradual decline in customer service or
some other indicator, the lament is all too often, "We never saw it
coming." While that may be true, there is no excuse for an owner
to be taken by surprise.
The beginning of the year is a great time for an organization to
conduct a SWOTT (Strengths, Weaknesses, Opportunities,
Threats and Trends) analysis. This means examining these aspects
of your company and taking action accordingly in order to ensure
success. Organizations today face increasing levels of local and
global competition, and a successful past doesn’t guarantee a
successful future.
Begin by reviewing the following:
Strengths: Research what
separates your organization
from its competition. What
do you do well? Do you
provide great customer
service? Are you the only
dominant player in town?
Does your company have a
solid reputation for service
and follow-up?

* Self-awareness – commits to
developing self-awareness and
interpersonal skills. OD
practitioners engage in personal
and professional development
through lifelong learning.
* Empowerment –focuses efforts
on helping everyone in the client
organization or community
increase their autonomy and
empowerment to levels that make
the workplace and/or community
satisfying and productive.

Organizational Development Consultant (ODC)

Weaknesses: Research your
company’s limitations. Are
long-term customers going elsewhere, and if so, why? Is customer
service slipping? Does the organization have a limited market
niche, limited product oﬀerings or under-delivery? Does your
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company lack the flexibility to make timely market changes?
Opportunities: What new opportunities are present for your organization? Are you the only
organization in town that provides a particular product or service on which you can capitalize? Is there a
new area of town that needs your product, yet this need isn’t being met?
Threats: Are new organizations likely to enter the market and take away part of your customer base
because you are unable to meet business demands? Are your products becoming dated and less desirable,
but you have nothing with which to replace them? Are your organization’s reputation, service level or
price competitiveness suﬀering and, as a result, costing you business?
Trends: Look toward the future. Are newer and more eﬀective products or services becoming available?
Are your services and products becoming obsolete due to a decrease in demand? Is the population base
shifting to areas you do not currently service?

No more "business as usual"...
Organizations need to recognize that "business as usual" is a likely recipe for failure. For example, Kodak
failed to recognize the move to digital photography until a significant segment of its customer base went
elsewhere. Sears, now owned by Kmart, was slow to recognize the impact of e-commerce and continued
to print and distribute thousands of catalogs long after the catalog market became a producer of huge
losses for the organization.
While many new businesses seem to succeed, most fail in the first five years. SWOTT analysis should be
performed on a regular basis, in an environment in which members of the organization can take an
honest, serious look at their strengths and weaknesses. SWOTT analysis can provide the company’s
leadership with a defined focus of what needs to be addressed in order to keep their organization growing,
prosperous and competitive.

An Organization Development (OD) practitioner can effectively...
•
•
•
•
•
•
•
•
•
•
•
•

Interpret cross-cultural influences in a helpful manner
Handle diversity and diverse situations skillfully
Communicate directions clearly to large groups
Use the latest technology eﬀectively
Use the internet eﬀectively
Facilitate small group interventions (up to 70)
Facilitate large group interventions (70-2,000)
Apply the skills of international OD eﬀectively
Function eﬀectively as an internal consultant
Demonstrate ability to conduct trans-organizational development
Demonstrate ability to conduct community development
Be aware of the influences of cultural dynamics on interactions with others
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