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WS-3 ENTERPRISES & ASSOCIATES, LLC.
Walter L. Smith, III, is the CEO/Lead Consultant
of WS-3 Enterprises & Associates, LLC. The web
address is (www.WS-3.com). As an
organizational development consultant, futurist
and “guerrilla entrepreneur” with over twentythree years of national and international
consulting experience. Walter has consulted with
public, private and nonprofit companies in the
areas of project management, urban planning,
community-economic development, philanthropic
administration, public-private partnerships, and
land development projects. His heart for
empowering and positively impacting
communities of color, is a major thrust of his
expressive energy and tireless passion, that’s
often been credited to his work.

that harnessing the collective energies of
transformative leaders in the midst of disruptive
innovations and rapid change, will help to shorten
learning curves in the volatile marketplace that is
now being heavily influenced by emerging
technologies, globalization and rapid movements
across industries.
Walter is known for providing dynamic high-level
project management and administrative
leadership, by helping to simplify diverse
administrative, technological and structural
complexities in both small and large projects,
while also successfully and efficiently
implementing complex operations in a
challenging and changing environment.

By infusing innovative thinking, timeless
principles and a thoughtful change management
philosophy into all his projects, Walter believes

✪ ABOUT US >
OUR APPROACH..
"When the normal cycles of
business, challenges the
effectiveness and profitability
of an individual, company or
organization, real-time
solutions, bottom-line
results, and relevant

strategies are needed for
change, improvement or
innovation, which is critically
important in order to grow a
sustainable business in the
"new marketplace" -- marked
by globalization, the
proliferation of technology,
and increasing regulatory
burdens.

LEARNING CURVES are
"expensive"!! When a local
business is unfamiliar with
the landscape their trying to
reach, their swimming
against strong currents; and
its really tough!
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✪ OUR EXPERIENCE >
www.WS-3.com

EXCELLENCE UNLEASHED..
"During the past 22 years,
thousands of church,
para-church, public,
private, and nonprofit
executives from all over
the world — with their
management teams, have
greatly benefitted from the
Management Consulting,
Business Development,

FREE

CONSULTATION

Would you like a FREE 30-minute
“360° Consultation” to prepare your
business for the rapid changes,
regulations and trends taking place in
the marketplace. Call us at
1-800-973-8533, Press 0.

✪ Business Process
Improvement >
Examining how a business
currently operates, and making
strategic recommendations to
improve efficiency and
effectiveness for both the short
and long-term.

and Branding Expertise of
Walter L. Smith, III (WS-3)
through the extraordinary
work of WS-3 Enterprises
& Associates, LLC.”
____________________
INNOVATION...
INTEGRITY..
INTELLIGENCE.™
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changes in attitude and
morale, as well as strengthen
cultural competency
throughout a business at
whatever “life cycle stage” of
the business.

✪ HR and Culture >
Working with senior HR and
executive leadership to help
deliver improved performance,

✪ Organization Change >

✪ Strategy Planning >

Examining the operational and
staffing structure of a business
and optimizing it for size and
business functions.

Helping to develop strategies for
businesses to grow or react to
changing environments,
regulations and compliance.

✪ Leadership Coaching >

✪ Technology, Hardware
and Software >

✪ Financial Management >

Providing insight into the
technologies and approaches
best suited to delivering high level
business outcomes.

operations to maximize revenue and
minimize expenses.

Working with C-suite and other
senior managers to enhance
leadership skills, and approaches.

✪ Branding and Public
Relations >
Managing how a brand or individuals
are perceived by customers and in
the wider marketplace.

Helping a business optimize its cash
flow, costs, profit margins and
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✪ THE IMPORTANCE OF RISK MANAGEMENT >
Risk Management is about giving insight into the
legal issues, potential challenges, and technology
trends that emerge around social actions, new
initiatives or industry changes that affect small
businesses in real significant ways.
WS-3 Enterprises & Associates, we have
implemented and reviewed the successful execution
of risk management at Fortune 1000 and 500
corporations, government entities, and small
businesses, who were formalizing their risk
management process for the fi rst time.
Understanding an organization’s mission and
objectives is critical to having an effective risk
management program. These not only tell you what

the organization wants to accomplish, but also why it
is willing to take risks to do so. These serve as the
backdrop and provide context for an enterprise to
assess and manage risk.
Every organization seeks to create value. While it
can take many different forms, value is a function of
risk and reward. Companies must take risks to
generate value. It is often said that the greater the
risk, the greater the reward. This statement is false.
Continually taking excessive risks, will almost
certainly lead to huge losses. However, it is
impossible to eliminate risk entirely. Organizational
risk management is the discipline employed to help
an organization to operate at a risk level that allows
it to maximize its value creation.

✪ HOW CAN WS-3 ENTERPRISES HELP YOUR BUSINESS?
Any organization that isn't working
up to its full potential and profitability,
is in danger of failing, and the health
of any "sustainable business"
depends on its educated,
empowered and engaged workforce.
Whether the organization (large or
small) is actively seeking quantitative
or qualitative results, the learning
curves associated with the changing
marketplace driven by technology,
requires: streamlined research,
knowledge of best practices, and
strategic management for making
recommendations that leads to the
needed change and process
improvements that will ensure
effectiveness and success over the
long-term.
Organizational Development
Consultants are typically hired when
a firm is growing, struggling or needs
to make dramatic operational
changes in order to remain
financially stable.
But, in the 21st century landscape of
"doing business", the volatility and
uncertainty of the marketplace

necessitates that leaders be
innovative, be forward-thinking, and
be intuitively strategic with
addressing the changing dynamics
associated with their field or
landscape, where globalization, the
proliferation of technology, and
industry shifts are dramatically
impacting their bottom-line.
An Organizational Development
Consultant is normally an
independent contractor who is
trained to thoughtfully enter an
organization, and develop a
comprehensive and robust plan to
make it healthy, profitable and
sustainable for the future.
OD Values..
The practice of OD is grounded in a
distinctive set of core values and
principles that guide behavior and
actions. Values-Based Key Values
include:
* Respect and Inclusion – equitably
values the perspective and opinions
of everyone.

* Collaboration – builds
collaborative relationships between
the practitioner and the client while
encouraging collaboration
throughout the client system.
* Authenticity – strives for
authenticity and congruence and
encourages these qualities in their
clients
* Self-awareness – commits to
developing self-awareness and
interpersonal skills. OD practitioners
engage in personal and professional
development through lifelong
learning.
* Empowerment –focuses efforts on
helping everyone in the client
organization or community increase
their autonomy and empowerment to
levels that make the workplace and/
or community satisfying and
productive.

☆

☆

☆

☆

☆

INSIGHTS FROM WS-3 ENTERPRISES & ASSOCIATES, LLC. 3 PAGE

✪ WS-3 ENTERPRISES’ — SPECIAL PROJECTS..
The Tulsa Regional Chamber donated to the Greenwood Cultural
Center (Black Wall Street) a copy of its meeting minutes from the
weeks following the 1921 Tulsa Race Massacre. Their preservation
alongside other important archival material will help ensure the most
complete set of historical facts about the massacre as possible.
The minutes contain numerous troubling passages that, as Chamber
President and CEO Mike Neal explained, “offer insight into the
attitudes, beliefs and actions of those at the highest levels of power
during our city’s lowest moral point.” The minutes cover meetings of
the Chamber’s general membership and board of directors from June
2 through July 1, 1921.
“Throughout the minutes, Greenwood residents were blamed for the
violence,” said Neal. “Tulsa businessmen committed to restitution and
reconstruction but delivered neither. City leaders considered plans to
take land from what was the most prosperous African American
commercial hub in the entire country and use it for their own
purposes.”
Chamber leadership marked the donation with an apology for how the
organization responded to the 1921 Tulsa Race Massacre.

✱INTERCITY FACILITATOR..
☞ GREENWOOD DISTRICT/“BLACK
WALL STREET” (TULSA, OK)
MEETS..

☞ RONDO BUSINESS & CULTURAL

DISTRICT/“RONDO COMMEMORATIVE
PLAZA” (SAINT PAUL, MN)

“We’re sorry that our organization did not fulfill its civic and moral
obligation to ensure the welfare of all Tulsans’,” said Neal. “We’re
sorry that we have not acknowledged this history for nearly 98 years.
And we’re sorry that for too long, we did not directly confront how the
racism that enabled the massacre also shaped the economic
disparities in our community.”
“Throughout the minutes, Greenwood residents were blamed for the
violence,” said Neal. “Tulsa businessmen committed to restitution and
reconstruction but delivered neither. City leaders considered plans to
take land from what was the most prosperous African American
commercial hub in the entire country and use it for their own
purposes.”
Chamber leadership marked the donation with an apology for how the
organization responded to the 1921 Tulsa Race Massacre.
In 1921, white residents massacred 26 black residents, injured
hundreds more, and destroyed Greenwood within hours.

✸ Black Wall Street” —Tulsa, (Greenwood) Oklahoma

☞
✱STRATEGIC DEVELOPMENT CONSULTANT..
WHAT DO GREENWOOD AND RONDO
HAVE IN COMMON?
Michael Overall: Like Tulsa, St. Paul
divided minority neighborhood with
interstate, but the Minnesota capital
has an idea to fix it..
www.ReConnectRondo.com

Destroyed, because of hatred and prejudice..
600 Businesses
21 Churches
21 Restaurants
30 Grocery Stores
2 Movie Theaters
6 Private Planes
A Hospital
Schools
Libraries
Law Offices
Bus System..
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✪ “NO MORE BUSINESS AS USUAL..”
Organization Development (OD) is a dynamic values-based
approach to systems change in organizations and communities;
and it strives to build the capacity to achieve and sustain a new
desired state that benefits the organization or community and the
world around them. WS-3
__________________________________________________________

Organizations need to recognize that "business as usual" is a
likely recipe for failure. For example, Kodak failed to
recognize the move to digital photography until a significant
segment of its customer base went elsewhere. Sears, now
owned by Kmart, was slow to recognize the impact of ecommerce and continued to print and distribute thousands of
catalogs long after the catalog market became a producer of
huge losses for the organization.
While many new businesses seem to succeed, most fail in the
first five years. SWOTT analysis should be performed on a
regular basis, in an environment in which members of the
organization can take an honest, serious look at their
strengths and weaknesses. SWOTT analysis can provide the
company’s leadership with a defined focus of what needs to
be addressed in order to keep their organization growing,
prosperous and competitive.
An Organization Development (OD) practitioner can
effectively...
• Interpret cross-cultural influences in a helpful manner
• Handle diversity and diverse situations skillfully
• Communicate directions clearly to large groups
• Use the latest technology effectively
• Use the internet effectively
• Facilitate small group interventions (up to 500)
• Facilitate large group interventions (500 up to 1,000)
• Apply the skills of international OD effectively
• Function effectively as an internal consultant
• Demonstrate ability to conduct trans-organizational
development
• Demonstrate ability to conduct community development
• Be aware of the influences of cultural dynamics on
interactions with others
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➜ COMING SOON...
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WS-3 ENTERPRISES & ASSOCIATES IS TRANSFORMING CITIES..
WHAT’S “NEW” WITH — WS-3 ENTERPRISES
& ASSOCIATES, LLC?

current standing is $3.6 trillion by 2020, leaving a
funding gap of $1.6 trillion.

“Well, our consulting practice is expanding as we
begin to address the need for municipalities to
evolve into “Smart Cities” that have to deal with:
Growing Affordable Housing Demands, State Budget
Crises, Aging Infrastructure, and Changing
Demographic Changes — DEMANDING that there
approach to community-economic development is
thoroughly balanced and strategically innovative.”
WS-3

3) Climate volatility is the new normal // Cities and
regions are facing increasingly severe water, food,
and resource shortages, demanding aggressive and
long-term preparation and planning.

> Responding to 21st Century Demands..
1) Global demographics are rapidly urbanizing // It is
anticipated that twice as many people will be living in
urban areas by mid-century (7 billion) as there are
today.
2) Public infrastructure is failing and there is
depleting capital to maintain it // The American
Society of Civil Engineers has given US
infrastructure a D+ rating and has estimated
infrastructure investment needed to maintain the

4) Cities will increasingly compete for talent,
resources, and investment // Individuals, institutions,
industries, and investors are moving to cities that
provide world-class infrastructure and amenities.
5) Cities lack the tools and resources to address
these challenges // Through siloed city management,
general risk aversion, incumbent infl uence, and a
lack of viable alternative options, cities often have no
other choice but to reinvest in an outdated
development model and carry sunk costs decades
into the future.
INNOVATION. INTEGRITY. INTELLIGENCE.™
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WS-3 ENTERPRISES & ASSOCIATES LLC.

WALTER L. SMITH III (WS-3)

www.WS-3.com

CEO/LEAD CONSULTANT

1(424) 333-4047, Mobile Line

1445 VALLEYHIGH DR NW #7052

Email: WalterS@WS-3.com

ROCHESTER, MN 55901

Https://WS3Enterprises.Blogspot.com

U.S.A.
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