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“WS-3 Enterprises has the kind of ranging education,
experience and expertise at the highest institutional level, that
allows the ongoing industry challenges, changes and learning
curves to be dramatically minimized, so that a project or an
organization’s advancement, progress and stability can become
a “reality” at an accelerated pace.”

WS-3 Enterprises

WHY CHOOSE WS-3 ENTERPRISES BEFORE
OTHER BOUTIQUE CONSULTANTS?

PLEASE TELL ME “HOW” WS-3 ENTERPRISES HELPED A
FEW OF YOUR CLIENTS..
#1 — Jeans Manufacturing Business: One of WS-3’s largest and oldest
clients, is a premium jeans manufacturing business established fifty years
ago, which is located in the core of the Fashion District of Downtown Los
Angeles, California — with a manufacturing plant in the heart of South
Central Los Angeles. WS-3 Enterprises helped this client for more than 5
years to navigate the fairly complex challenges associated with a)
addressing and renegotiating their workmen’s comp fees, b) lowering their
escalating water and sewer rates, as well as c) facilitating discussions with
high-level government officials at the local, county, state, and federal level.
By consistently advocating and championing the cause with various
political representatives and numerous industry affinity groups, WS-3
Enterprises provided leadership and oversight around the intense
strategic renegotiations for the business with the largest utility provider in
the United States for nearly four years.
#2 — African-American Community Nonprofit:
One of WS-3’s most
innovative community-led transportation projects in the country, is a
community based organization founded by several community elders that
determined to “right the wrongs” of local and state governmental decisionmaking made over fifty years ago, during the height of Urban Renewal and
the establishment of the Federal Highway System in the United States that
decimated and nearly destroyed hundreds of thousands of Communities of
Color from all over the nation. WS-3 Enterprises has provided the interim
executive leadership and the primary consultative and senior project
management oversight for the proposed “land bridge project”, with the
estimated bridge construction and land development approximating
between $500 million and $1 billion dollars by the time the project is
completed. This project is estimated to last between 7-10 years.
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W S - 3 ’s P r e m i e r S e r v i c e s a re v e r y
beneficial to our clients, because we
cater to the uniqueness of each client's
business priorities and focus. Our client’s
goals are given first priority, wherever
each client might be in the “business life
cycle continuum”. WS-3 Enterprises
Team loves the fact that we get to
engage, empower and educate our clients
in realizing every goal and objective,
without being riddled with the fear of
being sidetracked by failure or
uncertainty .

business, helps the entrepreneur and
business owner to “focus in” on what’s most
important at that time. So, whether there is
a marketing challenge or financial resource/
capitalization need to succeed, the ability to
pinpoint the priorities and know what to
address, is critically important.

WS-3 Enterprises

TELL US ABOUT THE PREMIER
SERVICES..

And, because every business goes through
stages of development similar to the cycle of

WS-3 Enterprises is equipped to take your
business, company or organization to the
“next level”; if you’re willing to cooperate,
grow and give yourself to the process..

WHAT IS A “BUSINESS LIFE CYCLE”?
Anyone that has a stable business in today’s
business climate is, constantly changing,
evolving and learning to keep up with the
competitive marketplace. With the passage
of time, all of our company’s will go through
various phases and stages of the “Business
Life Cycle”, which has been intensely
studied by many business schools at both
the graduate and post graduate levels. To
intentionally and thoughtfully learn “what
exactly” is upcoming in a specific stage of

life for the human race, a consultant that can
effectively provide strategies that work for
your business that can be applied to right
now with corresponding results, is a stellar
consultant with sage advice for your unique
needs and situation; and that’s a big deal.
WHEN IS THE LAST TIME YOUR BUSINESS
OR ORGANIZATION HAD A “LIFE-CYCLE
CHECKUP”?

EMAIL US FOR A “CHECK UP” AT:
walters@ws-3.com
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WHAT ARE YOUR FEES?

DO WHAT YOU CAN, WHERE YOU ARE, WITH
WHAT YOU HAVE...

WS-3 Enterprises is a boutique consulting firm, with
national and international relationships that spans the
globe. Depending upon the focus and size of your
project, the budget and/or budgetary limitations or
restrictions, along with the timing or expected life-span of
the project or work, our team is willing to work with you;
especially if it falls within the wheelhouse of our passion,
purpose and priority areas..

HOURLY/DAILY/WEEKLY — BY PROJECT — BY
RETAINER..
WS-3 Enterprises Fee Structure works on the basis of
Hourly/Daily/Weekly Rates, By Project Rates, or By
Retainer Rates.
What is important to remember for all WS-3 Clients is that
we are a values-based business that seeks to:
1. Improve the bottom-line of every client..
2. Give more “bang for the buck” no matter how much is
being spent..
3. Provide “ready” answers and resolve, without
financially burdening or taking advantage of our
clients.
4. Position clients to continue graduating through the
developmental continuum of growth and success.
5. Develop a “Customer For Life” if at all possible, to
maintain a continuity and community amongst our
clients .

Through the years I’ve come to understand the “principle”
of “doing what you can, where you are, with what you
have”! Another way of saying this exact same thing
through the use of business terminology — “MANAGED
GROWTH”.
A funny little thing happens on the road to success. Often
the prosperity of the business can outpace the ability of
the business to maintain that success. At this point SOME
of you are probably wondering what am I talking about.
“Rapid success” can lead to failure? Get real! But, it really
can. And, I have seen it repeatedly in all scales of
businesses over the past twenty years.
Often as entrepreneurs we become so focused on
bringing the product to market, advertising the product,
and selling the same that we fail to grow all aspects of the
business in unison. As a result, while the business attains
its ever-increasing benchmarks in sales it is growing upon
an infrastructure that is not keeping pace with the growth
of the business. Flaws in management systems slowly
begin to be revealed. Quality control is not in sync with
the growth. Eventually a tipping point is reached in which
these flaws, caused by the failure of the business to grow
its infrastructure at the same rate as sales and
advertising, cause the system to collapse. “Managed
Growth” for my company and yours, means:
1. Create your Scalable Management Model.
2. Define your Quality Control System
3. Executive your Systems 100% of the time.
4. Listen to the Numbers. Numbers do NOT lie.
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Our team of knows “how” to advance culture change, without negatively disrupting your business, company or
organization.
Over the years, we’ve developed and refined WS-3’s methodology for culture change, using highly engaging
and rigorous means to assess and measure organizational culture to help leaders use it as a lever for change.

WS-3 Enterprises

WS-3 SAYS: STRONG ORGANIZATIONAL CULTURE IS A COMPETITIVE ADVANTAGE!!
While business leaders know the importance of organizational culture, many still struggle to grasp how to use
culture as a key driver of performance!

Our team uses an evidence-based approach to quantify aspects of organizational culture that are proven to be
linked to performance outcomes. We leverage internal dialogue, collaboration, and empirically validated culture
assessments to quantify what have, until now, been the nebulous aspects of organizational performance.
WS-3’s methodology includes:
Assessment
Understanding the root cause of performance challenges begins with an accurate diagnosis of the entire
organization. Our rigorous, mixed-methods approach leverages the industry’s leading culture assessment
instruments, working in tandem with extensive internal dialogue and comparative industry analysis to deliver a
clear and complete picture of your organization’s strengths and opportunities.
Integration
When organizations combine, cultural enablers or detractors within the existing cultures may impact strategy
execution. We support culture integration before, during or after a merger or acquisition to ensure a seamless
transition.
Measurement & Evaluation
How do you quantify something as nebulous as culture change? Unlike other firms, we don’t pack up and
leave after the assessment. We provide hard data to measure, support, and sustain our culture work so clients
can understand how it impacts their people and performance.
Customer Experience
Most organizations talk about great customer service, but many fail to live up to that promise. We support our
clients in making sure their culture promotes service excellence to drive bottom-line results.
Accountability
Ownership, responsibility, and authority are often necessary for a culture to thrive without blame. We help our
clients align around principles of positive accountability when engaging their employees, clients, and
coworkers.
Safety
Even one accident on the job can have a devastating effect. A safety culture mitigates risk, reduces lost time
due to accidents, and leads to a more productive organization overall. When the stakes are high, we help you
shape your organization’s shared beliefs about safety behaviors and promote a safer and more efficient work
environment.
Innovation
Trust, openness to new ideas, and a willingness to take risks directly affects the potential for innovation to
thrive within an organization. We help assess your organization’s cultural readiness for innovation and work
with you to shape a trusting environment of experimentation, learning, discovery, and ultimately challenges.
Quality
Employees who go above and beyond to do their best are the hallmarks of a culture of quality. By increasing
open communication and focusing on processes, results, and learning, our clients can improve quality across
the entire workforce. WS-3’s consultants take a whole systems approach to improving processes and ensuring
our clients receive the highest quality products and services.
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:

> ORGANIZATIONAL DEVELOPMENT SERVICES
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

WS-3’s NAICS codes:

✓
✓
✓

541611 – Administrative

✓

Management and General
Management Consulting Services

✓
✓

PROCESS IMPROVEMENT
ORG ASSESSMENTS & EVALUATION
ORGANIZATIONAL CULTURE CHANGE
LEADERSHIP DEVELOPMENT
ORG AUDITS
INDIVIDUAL/TEAM BUILDING
TEAM ALIGNMENT
MENTORSHIP AND EXECUTIVE COACHING
S.W.O.T.T.
360* ORG SCAN
STRATEGIC PLANNING
STRATEGIC MANAGEMENT
PROGRAM DEVELOPMENT/EVALUATION
FUND DEVELOPMENT PLANNING
GRANT WRITING AND PROPOSAL DEVELOPMENT
CULTURAL COMPETENCY/PROFICIENCY
EQUITY vs DIVERSITY vs INCLUSION

WS-3 Enterprises

WS-3 SERVICE AREAS

> PROJECT MANAGEMENT SERVICES

541612 – Human Resources

✓

Consulting Services

✓

541613 – Marketing Consulting

✓
✓

Services
✓

541614 – Process, Physical
Distribution, and Logistics
Consulting Services

✓
✓

> DEVELOPMENT SERVICES
✓

541618 – Other Management
Consulting Services

✓
✓
✓
✓

514720 — Research and
Development in the Social
Sciences and Humanities

611430 – Professional and
Management Development Training

C-LEVEL/COMMUNITY MEETING FACILITATOR
P3 PROJECTS (PUBLIC PRIVATE PARTNERSHIPS)
P4 PROJECTS (PUBLIC PRIVATE PARTNERSHIP
WITH COMMUNITY BENEFIT AS PRIORITY)
SMALL AND LARGE PROJECT MANAGEMENT AND
FACILITATIVE LEADERSHIP
ORG RESTRUCTURING
EQUITABLE DEVELOPMENT FRAMEWORK
S.A.M.E. P.A.G.E. COLLABORATIVE STRATEGIES

BUSINESS DEVELOPMENT
COMMUNITY-ECONOMIC DEVELOPMENT
INFRASTRUCTURE REDEVELOPMENT AND REUSE
REAL ESTATE/LAND DEVELOPMENT
LAND BRIDGE DEVELOPMENT

> STRATEGIC PARTNERSHIPS
✓
✓
✓
✓

DIGITAL AND SOCIAL MEDIA DEVELOPMENT
INFORMATION TECHNOLOGY, CYBERSECURITY
AND TECHNOLOGY SOLUTIONS
MEDIATION SERVICES
LEGAL STRUCTURING, TAX ISSUES & MERGERS
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WS-3 Enterprises & Associates, LLC.
**Minneapolis, Saint Paul and Rochester Mobile Offices
www.WS-3.com
https://WS3Enterprises.Blogspot.com
424-333-4047 (Cell Line)
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Innovation. Intelligence. Integrity.

