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01 PHASE 1: ORIENT
Establish Your Human Agency Position

Use 4Responsible.AI and InJ-Human Agency to orient your role as the human leader.

What opportunities do you see for your venture with AI?

What risks or concerns do you have about AI?

Where are you currently using AI?

What decisions should humans continue to own?

What human capability do you most want to preserve?

What does responsible AI use look like in your role?

ORIENTATION COMMITMENT

One principle or guardrail I will carry into AI-enabled work:

02 PHASE 2: DEVELOP
Build Capability & Practice Entrepreneur Agency

Strengthen Human Agency, practice with AI, and orchestrate Entrepreneur Agency in a real venture context.

USE CASE / CONTEXT

Describe the venture situation, market, customer, problem,
or opportunity you are addressing.

DESIRED OUTCOME

What do you want to achieve, change, validate, learn, or
produce for the venture?

TRIGGERS

What events, signals, conditions, thresholds, or decisions
should initiate action?

ORCHESTRATING ENTREPRENEUR AGENCY
Map how people, AI, agents, and structured prescription move the venture from signal to action.

1

SENSE / DIALOGUE

Sense signals, surface questions, and create
shared understanding.

What are you sensing? What dialogue
is required?

2

STATE

Capture H2H/H2A venture state,
assumptions, context, and boundaries.

What state needs to be captured or
clarified?

3

COMPUTE

Use AI, Agentic AI, and LLMs to analyze,
retrieve, compare, and generate insight.

What should AI compute, analyze, or
generate?

4

PRESCRIBE

Use 842, AI/LLM/SLM, or a runbook to
convert insight into action.

What should be prescribed for human
action?

03 PHASE 3: APPLY
Apply Entrepreneur Agency to Real Work

Use your learning on a real role, workflow, strategy, or AI use case.

WHAT ARE YOU ASSESSING?

Role

Task

Workflow

Strategy

AI Use Case

Role / Team
Who is involved?

Task / Workflow / Strategy / Use Case
What specifically are you assessing?

Current State Desired State

How is it done today? Future state?

AI Tools / Systems Agentic AI

Tools, platforms, models. Agents / automation?

Human Roles & Responsibilities

Who owns decisions, approvals, and oversight?

Success Metrics Key Concerns / Risks

How will you measure impact? What could go wrong?

ASSESS TO RE-ENTER, NOT TO EXIT.

Use results to choose your next community exercise or learning route.

Every AI implementation should generate the next human learning requirement.

© DocCLR. All rights reserved. | Entrepreneur Agency Edition | Learning Through The Loop Fillable PDF - save your responses as your living learning record



	orient_Opportunities: 
	orient_Risks: 
	orient_Current_AI_Use: 
	orient_Human_Ownership: 
	orient_Preserve: 
	orient_Responsible_Use: 
	orientation_commitment: 
	use_case_context: 
	desired_outcome: 
	triggers: 
	sense_dialogue: 
	state: 
	compute: 
	prescribe: 
	assess_Role: Off
	assess_Task: Off
	assess_Workflow: Off
	assess_Strategy: Off
	assess_AI_Use_Case: Off
	apply_role_team: 
	apply_subject: 
	apply_current: 
	apply_desired: 
	apply_tools: 
	apply_agentic: 
	apply_human_roles: 
	apply_metrics: 
	apply_risks: 


