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Tier 4: Revenue $1 Million–$5 Million (High Growth / Scaling Stage) 

Persona 7: The B2B Scale-Up 

• Stage: High Growth 

• Business Type: Tech (B2B Enterprise Software) 

• Industry: HR Technology (Automated Compliance & Onboarding for Healthcare 
Facilities) 

• Problem Solved: Reducing the time it takes to onboard traveling nurses from 30 
days to 48 hours while guaranteeing 100% medical credential compliance. 

• Operating Environment: Highly regulated healthcare space. Experiencing rapid 
sales cycles but facing intense pressure to scale server architecture, customer 
success teams, and enterprise security requirements. 

• CEO Characteristics: 

o Traits: Visionary, persuasive communicator, venture-backed mindset, high 
risk tolerance, but struggles with internal corporate culture and operational 
structure. 

o Provider Challenge: The business is growing faster than its infrastructure. The 
CEO is focused entirely on signing new clients, leaving internal teams 
chaotic and burnt out. Providers must advise on executive hiring (finding a 
COO), building internal governance, and managing institutional investor 
relations. 

Persona 8: The Regional Contract Manufacturer 

• Stage: High Growth / Capital Intensive 

• Business Type: Product (Industrial B2B Manufacturing) 

• Industry: Eco-Friendly Packaging Solutions 

• Problem Solved: Manufacturing biodegradable, plant-based protective packaging 
inserts for regional consumer electronics and shipping hubs. 

• Operating Environment: Capital-intensive factory floor operations, subject to raw 
material commodity pricing swings and long corporate payment terms (Net-60/Net-
90 days). 

• CEO Characteristics: 
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o Traits: Operationally disciplined, systems thinker, calculated, but highly 
stressed regarding debt obligations and equipment utilization rates. 

o Provider Challenge: The company needs massive capital injections to buy a 
third manufacturing line to meet demand, creating severe short-term cash 
flow crunches. Providers must guide them through asset-based lending, 
equipment financing, supply chain optimization, and managing large-scale 
enterprise accounts without getting squeezed out. 

 


