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PIVOT.CITY   |   4RESPONSIBLE.AI   ·   Propelling humans toward a new standard 

Getting Started Checklist 

PROPEL  >  PROTECT  >  PRESERVE  >  BOUND    AI adoption should increase organizational capability without decreasing human agency. 

THE 6-PHASE PATH TO RESPONSIBLE AI ONBOARDING 

PHASE WHAT IT MEANS YOUR NOTES / HOW THIS APPLIES 

1.0 Engage Be responsive to check-in/meeting request In-person, virtual, or discussion. 

1.1 Engage 
Join the Human Agency Circle to become a 
Responsible AI Force Multiplier. Warning: 
Contains lots of visual stimulation. 

Review Build Here Space in network. We 
have lots of content to explore but only 
complete listed assignments below. 

2.  Educate 
<Week One> 

See The Whole System + 4R.AI Model + 
Human Agency Briefings  

Identify the Human Agency Circle, The 
4R.AI Model, and complete at least one 
Personal Agency Brief (via 9/11 email) 

3. Explore 
<Week Two> 

AI Sentiment + VARK-G + Responsible AI 
Adoption Test 

Complete email instructions for Week Two 
(9/18)  

4. Encode 
<Week Three> 

AudioSprint > Change Management Frame > 
Change Management Assessment 

Complete email instructions for Week 
Three (9/25) 

5. Exercise 
<Week Four> 

Leading-Through-The-Loop > Cognitive 
Agency > Entrepreneur Agency > AGI 
Entrepreneur Agency 

Complete email instructions for Week Four 
(10/2) 
  

6.  Outcome 

Traditional Responsible AI establishes how 
AI should behave. 4Responsible.AI tells 
organizations how humans & organizations 
should evolve as AI becomes more capable. 

Be ready to discuss and share which 
framework(s) you will make a part of your 
leadership and workplace practices as a 
result 4Responsible.AI experience.  

Propelling Human Agency + Bounding AI → Agentic AI → AGI → Recursive Improvement 

✓ # COMPLETE ACTIVITIES TO SET THE FOUNDATION FOR METRICS 
☐ 1 Orient: Start with exploring resources and Generative Learning 
☐ 2 AI Skills Taxonomy: explore capabilities across a common language. 
☐ 3 Human Agency: Explore boundaries and define what remains human. 
☐ 4 842 / Cognitive Lean: Learn digestion. Improve continuously. <Framework> 
☐ 5 PIAF: Leverage PIAF as the value stream for AI. <Framework> 
☐ 6 PACE: Leverage Practice, Augment, Compare, Encode human skill. <Framework> 
☐ 7 ADP Delegation: Choose the right level of AI agency. <Framework> 
☐ 8 Atrophy Risk: Raise awareness of capabilities that might weaken. 
☐ 9 Human Skill: Document, reinforce, and encode human strengths. 
☐ 10 Reorient: Return to generative learning and co-create the future. 

 

https://human-agency.circle.so/human-agency-circle
https://4responsible.ai/
https://human-agency.circle.so/c/human-agency-briefings
https://human-agency.circle.so/responsible-ai
https://human-agency.circle.so/responsible-ai
https://img1.wsimg.com/blobby/go/5666c3ea-7f35-4b25-8dae-0134c8e061fc/downloads/35498cff-a040-437e-88cd-a56c6c9c6af9/Learning_Through_The_Loop_Self_Paced.pdf?ver=1788125812825
https://img1.wsimg.com/blobby/go/5666c3ea-7f35-4b25-8dae-0134c8e061fc/downloads/fec30ceb-af16-48ef-8365-0514d199d6d8/Entrepreneur%20Agency-Phase%202-Sample.pdf?ver=1788428018048
https://4responsible.ai/agi
https://4responsible.ai/agi

