Cognitive Lean Agent Call

Initial Al Phone Call for Small Business Support:
Prior to your call, please take some time to think about the following:

¢ What are your business strengths and opportunities?

* What is the mission of your business?

* What obstacles and challenges are you facing in your business?

* What is your short term (1 year) and mid term (5 year) business goal(s)?

¢ What is your unique value proposition?
We recommend writing down your answers for recollection during the call. Also, for best
results when you make your call, we recommend being free of distraction, not driving or
completing competing tasks, and able to solely focus on the conversation.
Please allow up to 15 minutes for your call (calls typically last 6-10 minutes).

Itis important to know that you will be speaking with a highly sophisticated Al Agent. You
may not realize that it is an Al Agent, or it may have noticeable glitches. If there are glitches,
please repeat your statement, and it will catch up.

Al-Phone Call for Small Business Support: (334) 471-8590

Next Steps:

Following your call, you will be contacted by your enterprise representative to go over the
results of your call, which will include very valuable planning resources to assist you in your
entrepreneurial journey. The value of this package is equivalent to 240 hours of consultant

support.

This process is a part of the Cognitive Lean Loop developed by DocCLR. Within the loop a
human agent processes calls with transcription & summarization to create a venture state.
Build + Measure



