
PIVOT.CITY  |  COMPANION TO THE INTERACTIVE KNOWLEDGE GRAPH

Humans-Leading-The-Loop in Entrepreneur Support
Pivot.City lays the foundation for a human-centric AI advisory. People lead every turn of the Cognitive Lean Loop while AI
agents and language models carry the computation, which scales capacity for support organizations and accelerates
learning velocity for the organization and the entrepreneur alike.

The Cognitive Lean Loop Each predicate in the graph is one or more of these five stages

1 Sense/Dialogue

Listen first; dialogue
surfaces needs and
context.

2 State

Turn what was heard into
a shared picture of now.

3 Compute

Models synthesize,
compare paths, draft
options.

4 Prescribe

AI drafts the next step; a
human owns it.

5 Regenerate

Outcomes feed back so
every loop learns.

Knowledge graph: who acts, through which stages, on what
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HOW TO READ

Each coloured strand in a connection is one
loop stage. The Pivot.City Workspace is the
only subject running all five stages;
traditional support reaches only
Sense/Dialogue and State.

Five core activities of entrepreneur support

1 Intake
Listening to the entrepreneur
and capturing where they are.

2 Digestion
Making sense of what was
heard, at a depth no single
advisor can hold alone.

3 Prescription
Recommending the next right
step, owned and delivered by
a human.

4 Patterns & insights
Learning across the portfolio
so every engagement starts
smarter.

5 Engagement framework
The shared structure that
runs the full loop for every
entrepreneur.

What the framework changes

Scaled capacity for support organizations N6, N7

The LLM computes and drafts across digestion, prescriptions and
patterns, so provider cognitive load drops and cognitive capacity
rises. The same team supports more entrepreneurs with more depth,
without handing judgment to the machine.

Accelerated learning velocity N8

Prescriptions arrive sooner and the Regenerate stage feeds every
outcome back into patterns and insights. Entrepreneurs move faster
from question to tested next step, and the organization gets smarter
with every loop.

Pivot.City Human-centric AI advisory for entrepreneur support Explore the interactive graph

https://claude.ai/artifact/ACNLZtsN4uE6RzyThaRg3J

