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Build & Manage Your Community of Practice
Entrepreneur Agency Canvas | The 12-Step Coevolutionary.AI Method
Use the four folders to guide a real venture challenge through the canvas. Its twelve steps guide existing fields across Build,
Measure, Learn, and Coevolve. Work in cycles and retain evidence of human learning, judgment, and capability.

GROUND > PAIR > PRACTICE > ADVANTAGE   Start with the human. Return with evidence.

THE 4-FOLDER PATH TO YOUR COMMUNITY OF PRACTICE

FOLDER WHAT YOU DO HOW TO USE IT IN YOUR COMMUNITY

1. Get Acclimated
Steps 1-2

Open the canvas; explore its four tabs. Define the
venture domain, goal, and observable objective.

Form the group around a shared venture challenge. Each
member brings a specific use case.

2. Grounding
Step 3

Name the human capability, reasoning, or judgment you
will preserve and deliberately practice.

Agree on human-led decisions, confidentiality, and
evidence of preserved capability.

3. Pairing
Steps 4-6

Select AI tools, design the human-AI handoff, and set
delegation authority and review boundaries.

Compare tool fit and workflow choices. Explain what AI
may do and what requires human review.

4. Canvas Practice
Steps 7-12

Practice, augment, compare, encode, assess
preservation, measure gains, and regenerate the cycle.

Test on real work. Share evidence, retain reusable
learning, and commit to the next experiment.

THE COMMUNITY OF PRACTICE LOOP Form → Ground → Pair → Practice → Share → Reflect → Improve → Repeat

□    #     COMPLETE THE 12 STEPS: USE THE CANVAS AS YOUR WORKING ARTIFACT

□ 1 Establish Domain
Build: Domain

Name the venture context and activity being tested.

□ 2 Define Goal & Objective
Build: Goal + Objective

State the larger aim and an observable result for this cycle.

□ 3 Preserve Agency
Build: Preservation Goal

Choose the human capability you will practice and keep human-led.

□ 4 Select Capability
Build: AI Tools

Match the AI tool to the task and explain its expected contribution.

□ 5 Design the Handoff
Build: Workflow Objective

Specify human input, AI contribution, and human review.

□ 6 Set AI Governance
Build: Delegation + Boundary

Choose A1 Inform, A2 Think, A3 Learn, A4 Plan, A5 Decide, or A6 Execute; set limits.

□ 7 Practice
Measure: Practice

Exercise the target cognitive skill before or alongside AI; save a baseline.

□ 8 Augment
Measure: Augment

Use AI and record where it extends your capability.

□ 9 Compare & Encode
Measure: Compare + Encode

Compare quality, time, reasoning, and judgment; retain a reusable rule or skill.

□ 10 Assess Adaptation & Risk
Learn: Adaptation + Atrophy/HAP

Record changed practice, dependency risks, and a preservation action.

□ 11 Measure Capability Gains
Learn: Velocity + Metrics

Track time to reliable learning, load reduction, capacity, and preserved skill.

□ 12 Regenerate the Cycle
Coevolve: Learn / Augment / Preserve /
Coevolve

Carry evidence forward; change AI support; name a human-led action, test, and date.

□    STAY ENGAGED: CHECK OFF EACH CHANNEL YOUR COMMUNITY USES

□ Virtual Calls: Review one canvas cycle; rotate facilitators; end with a next-test commitment.

□ In-Person Meetings: Bring live work, pair with a peer, and compare human and AI-supported results.

□ Chat: Share one win, question, or AI interaction; respond to a peer with evidence or a useful prompt.

□ Assignments: Complete the focus steps and download your canvas before leaving the browser tab.

□ Forums: Post a use case, preserved skill, and reusable lesson; build a shared community playbook.

Responsible AI principle: Propel capability, protect intentionality, preserve human cognition, and bound AI delegation. Use HAP and
capability compounding as reflection structures; record observable evidence across successive cycles.
Sources: entrepreneurial-agency.com/canvas · Coevolutionary.AI Canvas v3 (foundational guidance).
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