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Build Capability & Practice Entrepreneur Agency ENTREPRENEUR AGENCY EDITION

STRENGTHEN ENTREPRENEUR AGENCY 0 BE INTENTIONAL .. BE DELIBERATE BE INTELLIGENT — BE ACTIONABLE

Use this page to develop the capabilities, clarify your venture See opportunity, engage @ Define the current state gg~ Compute, analyze, and Prescribe clear next steps
context, and orchestrate how human and Al collaboration in dialogue, and surface together with humans generate insights using using frameworks, systems,
will create value. what matters. and/or Al. the right intelligence. and runbooks.

USE CASE / CONTEXT r/ ™, DESIRED OUTCOME 3 TRIGGERS
Describe the venture situation, market, customer, '\ @ 1' What do you want to achieve for your venture? %/ What events, signals, or conditions will
L Y- -

problem, or opportunity you are addressing. What does success look like? initiate action or require a response?

-Borrower Engagement -Intensive & individualized workout and restructuring support -Early Risk Flagging
-Startups -Business Plan, Model, and/or Strategy -Light Advisory Support
-Business Planning -Pivot or Persevere
-Business Modeling

-Business Strategy

ORCHESTRATING ENTREPRENEUR AGENCY

Flow of human and Al collaboration from sensing to prescription.

1. SENSE / DIALOGUE 2. STATE (H2H and/or H2A) 3. COMPUTE 4. PRESCRIBE
[Eﬁa Humans and stakeholders sense signals, Humans define hypotheses, goals, (Al, Agentic Al, LLM) (842: Al, LLM, SLM, Runbook)
explore questions, and create shared assumptions, context, and boundaries Al systems compute, analyze, simulate, Al prescribes options with rationale,
understanding. for Al engagement. retrieve, and generate insights or options. tools, models, or runbooks for human
decision and action.
-Applicants -Al-enabled intake and support -Portfolio segmentation -Digestion (842l)
-Entrepreneur Support -Human-to-Human intake and support -Custom LLM for finances -Client Roadmapping

-Entrepreneur Growth Opportunities -5Cs Mapping -Minimum Viable Business Framework
-Seeking Capital -Agentic Summary -Create Gemini Notebook

DEVELOPMENT FOCUS Entrepreneur vs Capital Readiness vs Vendor Readiness NEXT STEP -Regenerate ("2" Outcomes)
What is ane capability or habit you will intentionally What is the next action you will take -gg:&/agagmg:h:lses
strengthen through practice in this loop? to move this forward?
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	use_case_context: -Borrower Engagement
-Startups
-Business Planning
-Business Modeling
-Business Strategy
	desired_outcome: -Intensive & individualized workout and restructuring support
-Business Plan, Model, and/or Strategy
	triggers: -Early Risk Flagging
-Light Advisory Support
-Pivot or Persevere
	sense_dialogue: -Applicants
-Entrepreneur Support
-Entrepreneur Growth Opportunities
-Seeking Capital

	state_h2h_h2a: -AI-enabled intake and support
-Human-to-Human intake and support
	compute_ai_agentic_llm: -Portfolio segmentation
-Custom LLM for finances
-5Cs Mapping
-Agentic Summary
	prescribe_842: -Digestion (842l)
-Client Roadmapping
-Minimum Viable Business Framework
-Create Gemini Notebook
	development_focus: Entrepreneur vs Capital Readiness vs Vendor Readiness
	next_step: -Regenerate ("2" Outcomes)
-Restate hypotheses
-Coevolve with AI



