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ROUP ARCHITECTURE

REDEVELOPMENT OF SUJATA CHS

Presentation by: Ar. Harshal Kavdikar
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THE OWNERS' PERCEPTION




PMC Advisor

Scope and Role



Role

Pivotal Role
Process to be followed.
Architectural and Legal Documents to be reviewed.

Agreements with Developer to protect the interest of the Members and the
Society at the same time advise for the balanced approach

Building Member§ trust.

Systematic approach.



SCOPE OF WORK

Initiate the Redevelopment process
Re-development Phase

Post — Redevelopment Phase



Initiate the Redevelopment process

Member$ connect

Title and Search of Plot

Title Search of Members —
Preliminary

Feasibility Report preparation.
Tender to be published and evaluate

Selection of Developer.



Re-development Phase

Terms and Conditions of the Re-development to be decided.
Correspondence with the Developer for Planning and Documentation

Review of Legal Documents such as :
Memorandum of Understanding
Development Agreement
Power of Attorney

Individual Member§ Agreement
Vacating the premises

Construction as per milestones



Post - Redevelopment

Master Builder File
Admission of New members
1st AGM

Re-Conveyance.

Elections wherever necessary.



Ist Stage — WHY NECESSARY ?




CONFIDENT SOCIETY

Feasibility Report depends on Legal clarity.

Documentation gives confidence to Committee Members to
present themselves before:

Developer

Members — Internally.
Trust of Members

Member''s support because of transparency and confidence



Workshops

Interactive Session
Informative Sessions

Members are free to ask

MEMBERS ARE
ENCOURAGED TO ASK

Workshop for Committee
Members

Workshops for Members.

¢
We build what

needs to be built

GENUINE
TRUST




IMPORTANT FEATURE — “USP”

PROCESS DRIVEN
APPROACH



ABOUT US !l

E GROUP ARCHITECTURE
PMC CONSULTANT FOR SOCIETIES/APARTMENTS



E GROUP ARCHITECTURE

E GROUP ARCHITECTURE, a catalyst consultancy organization to
cater services to construction industry for design and design management.

Practical and Analytical approach always gives strong foundation for projects.
Creating an E
quotient for the project stake holders would result in creating a sustainable future.

E quotient is to create a perfect harmony in architectural and interior projects
where E stands for ~ Evolving a Expressive, Exclusive, Eternal, Elite desirable
Environment created considering aspects of Energy and Emotions with a strong
Engineering and Evaluating approach.

Combination of appropriate E’s to make the project successful is the prime
objective of E GROUP, capability of designing projects along with an attitude to
associate and collaborate in design and design management services.



H ars h al KanikaI' (eggouparch(@gmaﬂ.com)

Registered with the Council of Architecture (COA)

An Architect with extensive experience in designing and
design management services. Knowledge sharing and
teamwork being key skill factors for building a Holistic
approach towards professional work.

DISTINCTIONS *

PROFESSIONAL:

*Worked with Aniruddha Vaidya & Associates from year
1996 to 2011.

* During the 15 years long association worked on numerous
Residential, Commercial, Institutional and Interior Projects.
*Team leader for designing and project co-ordination for
Senior Citizen Project, first of its kind in SAARC countries
under the name of ATHASHRI project developed by
Paranjpe Schemes.

*Chief designer for SCHOOL OF FASHION
TECHNOLOGY, MKSSS, Pune project won through an
invited competition.

*Working as Consulting Architect for Redevelopment of
Housing societies ranging from 6 tenements to 250
tenements.

*Empanelled Architect with Pimpri Chinchwad Municipal
Corporation.

EDUCATION

Bachelor of Architecture (Higher Second Class) from

the B.K.P.S.

College of Architecture (Pune University) in October 1994.
,M Ardh'= Construction Management (First Class),

YCMOU (August 2010)

ACADEMIC:

Amongst all round performer throughout the education
careef.

* Thesis Project - ,,ASUB URBAN COMMUNITY
CENTRE “tuB. Arch was appreciated and presented to
group of citizens around the site along with the officials of
local authorities.

*Thesis  Project-,STUDY AND ANALYSIS OF
FREQUENCY AND PROCEDURES FOR
MAINTENANCE OF BUILDING SERVICES IN A
TOWNSHIP for M. Arch with an intension to study and
research further on the subject.




Organisational Set Up:- Statt on
Role/Qualification/Experience etc.

Team of experienced Architect and Support Statf
Team consists of 2 Senior Architects (10 years plus),

2 Junior Architects (2 years plus),

Draughtsman (10 years plus), Office Administration and Mentor
for Architectural Design Support(Guru Shishya Parampara) with
experience of more that 40 years.

Senior Engineer and Liasioning Consultant on board for complex

pl‘O]CCtS.



Special Achievements

Professional Icon of
the Year Award 2021
by Lokmat Group
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The professional world {3 # bettar place becatise of you.
Your porseverance; integrity and p: 1 for excellence
arewhiat lagends are madeup of. You have consistently.
created new benchmnarks fof performance and delivery
in your chosen fleld, You are considered ar exampla by
many and an inspirarion by-everybody in your domain,;

It s our privilege to confer tpert yoi this award in

recogmition of your stellarcontribution in your area of

expertise. We are certaln that we will contimie o see
you soar even higher in the futurel
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Ketan Jaju

An expert in financial domain with acumen for realestate

With experience of more thanl5 years; Ketan is presently
helping corporate in designing strategies, financial deligence
and fundraising,

Worked with various funds and Institution helping them
analyzing different markets and doing diligence on developers
for their project & financial stability.

With this expertise & insight about the micro market and
financial situation of various developer, we ensure that the
developer selected by the society 1s financially strong and
capable of delivering the promised deliverables.



Adv. Kiran Kabra

20+ years of experience

On panel of Nationalized Banks as well as Co-operative Banks
Financial Legal Advisor

Consulting Corporates/Start ups etc.

Worked with Developers.

Good Team of professionals.



Team Brings in:

Proactive Approach:
Solving the Client’s complex legal problems with comprehensive solutions
with a very high Ethical practices and knowledge applications.
Develop and maintain critical relationships with clients as well as their partners/ clients etc.

Pro-bono Practice: Encourages pro-bono Practice at times.

Industry Expertise:
balances the Legal policies,

impact on Business with the Industry expertise.
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With 20+ years of experience.
Co-ordinator with the Society and Members. — 01

Legal Associates
Senior Associate (10+ years) — 01
Senior Associate (6+ Years) — 01
Junior Associate (3+ Years) — 01
Interns - 02

Laisoning Associate — 01



OTHER TEAM ASSOCIAT

Chartered Accountant with 25+ years of
experience

Company Secretary with 5+ years of experience
Website Designer with 10+ years of experience

Civil Engineer with 5+ years of experience



Important Steps Towards successtul Re-
development

Consent of the Members (Q:l'é HTGCT 0T
Hle-I )
o 31
Expectations of Members (FHTHGT Y 3798T
GHGET

Expeetations = Whichaasey (STHToRgep 3SRy et 1d
¢

Feasibility Report

Legal Audit Report.



GOVERNMENT GR 4™ JULY 2019

REQUIREMENT FROM SOCIETY
TRANSPERENCY IN THE PROCESS OF REDEVELOPMENT.

STRUCTURED AGM/SGM WITH DEFINED AGENDA

CONSENT OF 51% OF MEMBERS BUT ATTENDANCE OF MINIMUM 75% OF MEMBERS IS
COMPULSARY

APPOINTMENT OF ARCHITECT/PMC AGENCY AND LAWYER THROUGHOUT THE
PROCESS

NOTIFICATION TO THE COMPETENT AUTHORITY AT
SPECIFIC TIME

WEBSITE TO BE CREATED FOR REDEVELOPMENT PROJECT



ROLE OF SOCIETY CONSULTANTS

PREPARATION OF FEASIBILITY REPORT WITH SAMPLE
MEASUREMENT OF FLATS/OFFICES/SHOPS

UNDERSTANDING THE NEEDS OF THE OWNERS AND SUGGESTING
APPROPRIATE GUIDELINES

PREPARATION OF SELECTION DOCUMENT/TENDER DOCUMENT
FOR DEVELOPERS

PREPARING COMPARATIVE CHARTS AND GIVE RECOMMENDATION
REPORT

ASSISIT SOCIETY DURING SELECTION PROCESS

ASSISTING IN FINALIZATION OF PLANS PREPARED BY DEVELOPER
ASSISIT LEGAL CONSULTANT IN FINALIZATION OF DOCUMENTS
PERIODIC MEETINGS TILL PROJECT

COMPLETION AND HAND OVER.



Legal Health check up

Primary title ownership verification based on document.
Question and Answer session in Introductory Workshop.

Society preparing the file of individual Member of the
soclety:

Agreement of the property.
Share Certificate
Property Tax

Electricity Bill.



PROJECT FACT
SUJATA CHS: Property Details

a) Address: Bund Garden, Sangamvadi,
Pune, Maharashtra 411001
b) Type Co-Op Housing Society Ltd.
c) Ownership Sujata Co-op Housing Society.
d) Developer To be selected
e) Commencement Document to be received from CHS
f) As per Old Sanctioned Plan 7288.18 sq.mtrs.
g) Completion Document to be received from CHS




Year

(20232024 V|

READY RECNOR RATE

Department of Registration & Stamps Aeolt T AgF RAHTT
Government of Maharashtra m AT

Aiqult T geie faumT, HeRTy I

ﬂﬂnuu Statement tes

Selected District Eef

Select Taluka
Select Village

Search By

v
gRTS] v

O Survey No ® Location

ety Feedback

SurveyNo 32/480-DHIITTd Ul 63030 153530 176560 191910 0 1. fiex

SurveyNo 32“481'm®%'§3'éﬂ%-'5aﬁﬁ s gﬁiilﬁilmvﬂaﬂaa 45750 120710 138810 150880 0 = Ifex

SurveyNo 32/483- T[T IS aeiel TTeE 51620 143370 163040 179210 0 1. Olex

SurveyNo ~ S2/484-9IC s, ¥ T qm'aqimia qi 318 A IdRkd 49320 135540 146540 162080 0 A e
12345678




GOOGLE LOCATION
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Fig2: Google location of Sujata Society




PROPOSED DP PLAN
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SITE

Fig3: DP PLAN OF PMC




PROPOSED EP PLAN
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PROPOSED TOD ZONE PLAN
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Feasibility Considerations

Notes:

A. Zone: Residential

B. TDR/TOD:Allowed

C. RoadWidening:

a) Abutting on 30 mtr road.
b) Road Widening is seen in D.PPlan. Proposed Road is 36 mts.

c) FSI Calculations based on 24 mtr and above forTOD.



TOD Rules

(iv) Principal DCPR: - Principal DCPR means the UDCPR sanctioned vide notification
dt.02.12.2020 and as amended from time to time.

14.2.1.2 Maximum Permissible FSI :- The maximum permissible total FSI in TOD zone
shall be 4.00 including the base permissible FSI, subject to condition that, the additional

FSI over and above the base permissible FSI shall be allowed within the overall limit of
maximum permissible FSI, as given in the Table below -

Sr. No. Road width in mt. | Maximum Permissible FSI
1 2 3
1 9m.andupto 12 m. 2.50
2 I12m.andupto 15 m. 3.00
£) 13 m. and up to 24 m, 3.50




TOD PROJECT Statement (As per UDCPR dated 02.12.2020)

SUJATA CHS FSI STATEMENT AS PER TOD

Sr.no F.S.l. calculations InSgm In Sq ft Remark
1 Area of Plot 7288.18 78,449.97 As per OLD SANCTIONED PLAN
2 area under road 90.00 968.76 3 mtrs.Road widening as per DP plan to be verified
3 Net Plot 7198.18 77,481.21 (Sr.No.1-Sr.No.2)
4 Deductions -
5 Open Space (10%) 0.00 - Mandatory open space (10% of Sr.No.3)
6 Net Plot Area for FSI 7198.18 77,481.21 Net Plot Area for FSI consideration
7 Basic F.S.I. 7918.00 85,229.33 1.1 as per current UDCPR
8 Add for -
9 TDR of GPA(1) (72.5%) 5283.93 56,876.23 25 % TDR considered
10 TOD Premium F.S.1.(217.5%) 15851.79 170,628.68 total 2.9 out of which 75% is TOD
11 Green FSI 359.91 3,874.06 Green Building FSl incentive
12 Total Addition 21495.63 231,378.97 addition of Sr.no. 9+10
13 Total potential add. FSI 21495.63 231,378.97
14 Total FSI 29413.63 316,608.30 Addtion of Sr.No. 7+12
15 Max. Building potential 29152.72 313,799.88 Max 3 of Net Plot Area in Sr.No.6
16 Max. Permissible 29413.63 316,608.30
17 F.S.l. On Plot possible 29413.63 316,608.30 Maximum potential FSI possible
18 Ancillary FSI 17648.18 189,964.98 Considering 60% Ancillary for Residential Building
19 FSI+Ancillary FSI 47061.81 506,573.28 total of 17+18
20 Approximate Carpet AREA 38590.68 415,390.09 Carpet area of 82% of 19
21 Existing Carpet Area 5500.00 59,202.00| aprroximately 90% of total built up area of 6005 sg.mtrs.
22 Approximate Construction Area 61180.35 658,545.27 Approximately 30% added to s.no0.19
23 Approximate Cost of Project Rs. 460 CR Considering Project cost @7000/sg.ft. including profit




Advantages Of Redevelopment and Challenges in SUJATA CHS Redevelopment

Advantages

a) New construction with Modern Facilities and amenities
b) Increase in valuation of property

c) Repairs and Maintenance to old structure to be avoided

d) A new look to the premises
e) Resizing of existing premises possible to cater for aspirations of owners

f) Inclusion of lifts and parking spaces will make property more comfortable to stay.

Challenges
a) Existing owners requirements is very important.

b) Increase in number of units and overall scale changes.



Initial findings during feasibility study:

a) Latest UDCPR dated 02.12.2020 is considered.

b) Final Demarcation needs to be confirmed from Land Records Department.

c) P+18 floors can assumed and FSI consumption will be challenging with respect to Parking provisions

and owners requirements

d) Legal Compliances points to be considered regarding the documents of the owners and appropriate

cost consideration needs to be checked before finalization of Developer.

e)The above feasibility is considered strictly on road considered 36mtrs. . Road

Widening and data provided by society. Can modify after detailed Working and analysis.



E GROUP ARCHITECTURE

DESIGN AND DESIGN MANAGEMENT

Contact Details:
Ketan Jaju : 98600 88856

Confidentiality Clause: The document and information contained herein is stric fidential and has been furnished for
the perusal of Sujata Co-Op. ion. This document should not
be altered in an ransmitted to, copied or distributed, in part or in whole, to any other person o than member of
iety. Persons into whose possession this material may come are required to observe these restrictions.




